e ALHERAFRL N 273
DR ®E B

The Study on the Competitive Strategies of

c‘-‘i

Taiwan's Handmade Drink Industry:

The Case Study of D Group

¢ERRE 107 £ 10 °



&

FARBH B F B AKIE LI K30 85 B R Re
IR e o A S e A GRE VBT R E 5y
A AR B2 LR

b BT R F R AR R R ET BAR 8 R
Bt h g fee g hRHe o R (R E 04 BUE
Lt EMBASY MR ki FEPE HELLEREY B L A7
FPlitAfengsks X RAS > AP FEAAY BFH R

Bofs o B R o R A E RS AL FEE S LR
Fig- BRF2REGHELZE AT RS EE Wk RN PR

AR Erg B e s R A A 4 ki P

3 A g S E B i 2 R

R

F i

?m.
b
/\‘
%
<l
)
iz
e
=
| |
P
-2
d
ol
[

A
L
)
| —
o
-3
L)
| —
o



W ef SESHFALRL KLY L DR S bl
P a A LA A B B IR F AL AT R )
ZEER: 107 & 10

FopodoFam h¥rg o iE&x 12

S ERLEEE RRERES YT IS RS LN RS St vy

o gdr- Wk ok REAEDALEEYHEL 2 E B LL LR iR

TEHD F L e W0E MR OE B et LR A R P T8 I ok AT
TLEH BRI HEFAFEEF DT 2 BHE P PR A AT i
R a4 SHAPM A ¥ 1 gFERAP O 3 BHSWOTA 47~ T 4 4247~ 4P
STPI® 5 2 Hi& (77 » df<t o
AL FEAER AT 0 (1) AR SRR B{oATR O F A
TE YRR FehenI F R AL RN AE PRz - > R E Tk e
P a LI ARATEEHREOLE Rei - 5 (2) F R B HRELP

B T8 SR 44 Bl IR E Y et o Ry ﬁ%kﬁé%m@;b

?*é

o fERHE NS R R kiR B (3) REAK R 3o ki

P

ﬁ]"‘iﬂ;ﬁ—‘r—ﬁr&«miﬁ\“’—’% Kﬁkﬁ]ﬁwﬁ :‘%&—j J’KBVE—Z
Fend & (4) oI HE AL WA v DRI K IATERFE

CHU L BT A L RS LR T R F AR (5) ST

FETREL < BBEFNP e pd o THFEF B FNP e hpd 22

~

peengip o L oBEHERA RS R L& - Tk o

MAET L HFE R R B R A



Title of Thesis : The Study on the Competitive Strategies of Taiwan's Handmade
Drink Industry: The Case Study of D Group
Name of Institute : Executive Master of business Administration, Tunghai University
Graduation Time : 10,2018
Student Name : HSU WEI HSIANG Advisor Name : HUANG, KAI-I Ph.D.
WANG, KAI-LI Ph.D.
Abstract :
Taiwan cuisine is famous the world, especially the hand tea is gradually prevailed, and
the hand of tea industry in Taiwan has reached a certain saturation state, but the industry
continues to increase, and the industry started to develop overseas markets, the industry
trend of the development of the industry and the attention of the masses, so how to
improve their competitive advantage to respond to market changes, to cater to the
development of international, this is all hand the encountered problems of tea industry.
This study conducts an in-depth analysis of Taiwan's handshaking tea industry,
including analysis of the internal and external environment of the industry, analysis of
competitive strategies, in-depth interview with relevant industry executives, and in-
depth discussion through SWOT analysis, five-force analysis, 4P and STP as the
framework.
This study concludes the following important conclusions :(1) it is important to
combine products with the changes of The Times and new consumption concepts. The
pursuit of healthy and delicious hand-shaken tea is one of the daily standard of modern
people. (2) the change of consumption patterns is both a challenge and an opportunity.

The appeal of a brand is that it can have a product image and status different from its



competitors. Only by seizing the opportunity can it become a long-term competitive
advantage. (3) stabilizing grassroots employees and systematically training
management personnel is one of the key competitive strategies of the industry. Both
grassroots employees and management personnel are of different importance. (4) the
handshaking tea industry in Taiwan has rushed out of Asia and entered the world. The
handwaving tea in Taiwan keeps pace with The Times and is adjusted according to the
tastes of different countries without changing the culture of the brand. (5) the
handshaking tea industry in Taiwan lives its own characteristics in response to the
general environment of The Times. It is an important part of the competitive strategy

of the handshaking tea industry in Taiwan to build its own brand.
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YEBC BH2E HEHA » BENBERWREELRNES -
gi Respect self, learn diligently, respect others and mutual assistance is the fundamental
Esteem philosophy of Ding Tea.

REHRW « FHEBAND  LIEEARRESHRA -

ﬂﬁig Exhibit enthusiasm, vitality and friendliness; customer satisfaction is the top priority.

B SENRN TENER ERS—E0 -
Persistence in quality, prefect presentation and focus on every detail.
Profession

&U%ﬁ AR 2ENERR - BRIEE °
Irreplaceable freshness, total product research and development, leadership through
Creative uniqueness and innovation.
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LS
Black Tea

R

Green Tea

BAER
Oolong Tea

£EF

Jin Xuan Tea
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The tea is produced from newly germinated sprout or tea
leaves;the integrity of the tea leaves is crucial to tea leaf
production quality.

£°m| =8
F6-18/\BETER  FSREEES
FHETE  REFENBFUHRERERA

Roughly 6~18 hours of exquisite withering makes each
tea leaf soft and tender. The catechin's activeness is also
drastically enhanced.

E=R | R
FEEREIAZEER  UBEEFENFR
BPRERBHE &R ZRN—IR
The tea leaves contain numerous enzymes. Enzymes

determine the color, fragrance and taste of the tea soup
during the tea making process.

SR | B
TR, RATELETENEZEANGEE &
FEBNBREEEN  FLERBER

The purpose of blanching is to cease the withering and

fermenting effect of the tea leaves, so as to remove the

activeness of the enzymes in the tea leaves and prevent
fermentation.

A O

S| B2
RRNEBNERRRATRBE - MFRF
¥ EEPERERFTRERRBIRNE
Kep
The pressure of rolling causes the fluid to ooze out of the

leaves and become attached to the tea leaves, which
allows the tea soup to quickly dissolve in the hot water.

H56 | B8
FIRASREEREEERTEPNEE &
HEXS%EE

High temperature is used to destroy the enzymes
remaining in the tea leaves in order to prevent quality
deterioration.

%
MEE—TNERENE . B - W) HE
- BE - RE - AFREREERERE
Through further selection and categorization: selection,

cutting, branch removing, shaping and winnowing, the
quality of the tea will be made more consistent.

Stk

P

%)\B | KB
RRNEISBHISAE KD - FEHEN
Maillard 2/ - EEFFEHRBEREZERN
HIE
After slow roasting, the Maillard reaction will produce the
unique fragrance and taste of roasted tea leaves.

SN | B

FURZRE "RRIERECRL ) AR - B
ERMELANER - ARBBTERNRE

Capitalizing on the scent-absorbing characteristic of tea
leaves, the tea leaves will be infused with the fragrance of
flowers.

£+6| 2%
ERZFRBPRRE - MARERRA
HEEERERS - BEERAREIGERERE
The majority of franchises in the industry utilize plastic

bags to contain tea leaves, whereas Ding Tea makes use
of vacuum packing to ensure the customers' health and

quality.
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