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Abstract :

In recent years, along with the change of The Times, the development of new
technology, leads the Taiwan economy out of a new trend, as to be able to reflect the
overall economic leading indicators of construction enterprises, but also cannot ignore
an important industry, at present the development plight of the industry and the
government should pay attention to, how to improve the ability of comprehensive
industry itself, in the face of changing market, how to change competition strategy to
respond, is Taiwan's construction industry must face and solve the problem. This paper
is an in-depth analysis of the competition strategies of Taiwan construction industry,
including internal and external development strategies and their applications. Based on
in-depth interviews with high-level executives in Taiwan's construction industry, this
study conducts empirical analysis through SWOT analysis and PEST analysis.

This study concludes the following important conclusions :(1) Taiwan's construction
industry is a bellwether of Taiwan's overall economy, and the good or bad economy
affects the rise and fall of the industry. (2) government policy support is of great help
to the construction industry. Attention to policy changes and government trends is a
beacon for the construction industry and can help it guide to a new future. (3) Taiwan's
construction industry should actively cultivate management professionals, make good

use of management talents, and give more respect to grassroots employees; (4) the
1]



construction industry needs to take root in the training of professional and technical
personnel at the grassroots level, and should pay attention to the development of
traditional crafts; (5) master the market of raw materials to reduce fluctuations and
asymmetry, so as to avoid risks. Stable supply chain and government regulations can
avoid high risks; (6) to build a corporate brand in Taiwan, improve its competitiveness,
build automation, and build its own brand in terms of talent, financial strength, quality

and speed, so that it can have its own competitive advantage.

Key word: Construction industry, Competition Strategies
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