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A Case Study of Faculty’s Participating in
Professional Learning Community:
Tunghai University Po-Ya School
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A Case Study of Faculty’s Participating in Professional Learning

Community: Tunghai University Po-Ya School
Abstract

The purpose of this study is to explore how faculty experienced a professional
learning community. The research adopted interviews and documentary analysis. The
major findings are as follows: the motivations of participating the community include
internal factors, such as personal interests, lessons materials needs, expectation of the
relationship with others, and expectation of knowledge sharing; and external factors,
such as the sense of friendship, diversity, and the sense of sharing of the community.
After their participation in the community, the faculty developed their teaching
profession abilities and gained resources. The difficulties of participating in the
community included role conflict, and time consuming. Their suggestions for PLC are:
the informal activities should be emphasized, interactions among the members should
be considered, and universities should provide supports and resources to faculty
professional learning community. Based on the result of research, this study provides
recommendations to university, faculty, and future research.

Keywords: higher education, faculty professional community, faculty development,

Tunghai University Po-Ya school
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