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Abstract

The structure of population in Taiwan is rapidly entering an ageing era,
thereby ageing related issues, such as e-health, community care, home
care and senior citizens service has become the topics focused by various
fields. Currently, the government has devoted much effort on promoting
Long-term Care Program 2.0, though it offers some related plans, the
problem of the lack of human resource is still not solved. This study aims
to construct an elderly long-term care service model based on the hotel
style through the solution of TOC(Theory of constraints). The research
subjects are "the new generation of senior citizens " and our goals are to
develop a novel business model for establishing a community with tourism,
cohabitation, retirement care, and health care and to develop a migratory
bird long-term care model through cooperation with neighboring hotels.
The development of a hotel chain system with franchise can solve the
housing vacancies problem and provides a long-term care service. In this
study, relevant literatures regarding to sharing economy, e-health, orange
technology will be collected and then develop an elderly long-term care
service with hotel style model. Additionally, we plan to extend the

research subjects to elderly care related fields and to develop collaborative



personnel training programs with enterprises for enhancing the service
quality of community care. Results of this project should provide the
blueprint for transformation and development of senior care programs to
cooperative enterprises in the future and also set a benchmark for other

similar institutes.

Keyword

Theory of constraints(TOC), E-health, Orange Technology, community
care.
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