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Abstract

Title : The Innovation of Regional Small and Medium-sized Enterprises’ (SMESs)
Business — A case study of building a maintenance system in M
company

Institute : Tunghai University

Executive Master of Business Administration Program

Graduation : (01,72019)

Student :  Jun-gi Wu Advisor : Dr. Kuo-hsiung Chang

Abstract :

. The Small and Medium-sized Enterprises’ (SMEs) business refers to the small
management scale enterprise, which both of the employment population and the turnover
are rather small. The fund of SMEs usually comes from a small number of people or sole
individual. Therefore, the owner is able to directly manage the organization without
interference. The small and medium-sized enterprise is nimble facing the transformation
and adaptation. Meanwhile, it is difficult for SMEs to deal with the high employee
turnover and fund raising problems, etc.

However, there are still many remarkable small and medium-sized enterprises in
Taiwan. These enterprises dare to challenge and have nimble development strategies.
They continue to keep pace with the time and accumulate noticeable economic vitality to
Taiwan. This thesis is to discuss the key successful factors of the small and medium-sized
enterprises by reviewing the M Corporation history and enterprise reform process.
Consequently, industry could take advantage of mutual development and further reach to
a long and prosperous future.

Base on the SWOT and Business Model Canvas analysis, information management
system, cost control ability, technological innovation ability and talented person training
are the key successful factors for small and medium-sized enterprises. Especially,
information management system is the most efficiency way to follow with environmental
trend. It may activate the small and medium-sized enterprises’ long-term competitiveness.
Therefore, this thesis will aim at the building processes of a maintenance system and final
results in M company.

Keyword: SMEs , Technological Innovation, Maintenance System
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