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Analysis and Design of Trend Factors of E-commerce and
Traditional Retail

Student : Chien-Kuan Lu Advisor : Prof. Ping-Teng Chang

Department of Industrial Engineering and Enterprise Information

Tunghai University

ABSTRACT
Through literature review, analysis and comparison, as well as financial statement data,
this study makes strategic integration and factor verification for Taiwan's retail e-commerce.
With PChome and Momo as the representatives of enterprises and Shopee as overseas e-
commerce, different business thinking principles are sorted out from the strategy
arrangement part, and the operation direction of e-commerce in Taiwan's retail industry. It is
found that there are many differences in their strategies, but they are all moving towards the

direction of expanding warehousing operation, automation and intelligent warehousing.

At the same time, this paper also obtains the financial data of its listing cabinet through
Taiwan Economic Journal Database(TEJ). Based on 80 pieces of data from 1999 to 2018,
this paper makes an empirical analysis of whether factors and operating performance have
significant impact. Firstly, we discuss that inventory turnover has a significant impact on the
company's operating performance. Secondly, the inventory level has a significant impact on
the company's operating performance, that is, the low inventory level shows a positive
relationship with high performance, while the production level shows no significant

relationship.
Keywords : E-Commerce, Strategy Comparison, Warehousing Management, Inventory

Turnover
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