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When is word-of-mouth effective?
Investigating the moderating effects of
source, media and content
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Abstract

This study focuses on the valence of word-of-mouth, investigating the
moderating effects of source, content, and media on the organizational attractiveness.
Based on the research of Van Hoye (2012), Van Hoye (2014), and Ying-Yu Chen
(2014), this study uses between-person level experimental design to manipulate four
research variables, including the word-of-mouth valence (positive word of mouth
versus negative word of mouth), word-of-mouth source (former employee versus
teacher), word-of-mouth content (work information content versus selection of
information content), and word-of-mouth media (film versus text). A 2x2x2x2 four
factor scenario experimental method was used, and each participant was randomly
assigned to 16 different levels of experimental groups. The sample comprised 240
participants who were looking for flight attendant jobs included senior students,
people on transfer, and unemployed.

The research shows that word-of-mouth valence positively affects organizational
attractiveness. Positive word-of-mouth increases the organizational attractiveness,
while negative word-of-mouth decreases the organizational attractiveness. In addition,
word-of-mouth content moderates the positive relationship between word-of-mouth
valence and organizational attractiveness. Job information content strengthens the
positive effect of word-of-mouth valence on organizational attractiveness. However,
word-of-mouth source and word-of-mouth media do not have moderating effects on
the positive relationship between word-of-mouth valence and organizational
attractiveness. Therefore, in order to enhance the applicants’ attraction, the
organization should not only establish a good corporate image, but also appropriately
adjust and design the work content as well as rewards system. It can enhance the
appeal of job seekers and the positive image of the organization. In this way, the
organization can attract potential job seekers, achieve the expected goal of recruitment,
and stand out from the war for talent.

Keywords: Word-of-mouth Information, Word-of-mouth Valence,

Organizational Attractiveness, Experimental Method
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o G AL FRL AL o R E ALY R kI ERE ENE LT LH
G R @ p R E ey @eniz L (Buttle, 1998) o 4% R e ¢ cdn 3
Frovoeramdiane @ )3 B4 3 oo (Fish, llgen, & Hoyer, 1979) o

Van Hoye (2014)4 3% » 4z % v A ehp i ¥ j&e BiEe & 1A o A W A

valence) ~ % i (source) ~ 4/ (media)g? p % (content) o T A2 M E 4y T T i G
2 F
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LFp TR TP e bl Lo T L@ BED 6 i L
43 7 A4 iz L (Cable & Turban, 2001) o v 4k % ik £45 v Ak e 31 % AL
2

CREEE RS F VLY FRNNE TS T TR

‘4’1—

(Brown & Reingen, 1987 ) o " M ¥ 114 & N AR LA BT B3R 0 ¥ Ao
oo FAd A S > e P UEBEFAREF AANER AL TR
(word-of-mouse) - = AP F R E LG 2 - 0 T AP F AL ML (TR
o A A R R PR g HERRF S R R
¥ R TISE T MIEE L hi & 0 Van Hoye & Lievens (2009)# 3 7 i 6 &
T Ao PR T AR RS P B R F R v A
A e DRBA K AL T L e DR CAFHREE [ G v M
RlEARRE o gt b RE T AT R A R34 P AR L LR
ERBH DRF e B AR 2 Priesb s 2 PpiE b A LG o f 6o hE @ o
Van Hoye £ Lievens (2007a)# 3 &> L & © B ¥ 1§ »cd f g mim X gl
mp R TR g EREERL Gk R v REEFRER L R
FREFeR A R34 sl 5 PP T 2 Van Hoye (2012) 4 vt fIpF3E L 2 2
THE VREFAIFEEE CGHFEE AR 354 2 P
Fresln aipfld e RE RRHEDT > B omlites 42304 5 &
FLow P p FHEALTF ML v AL R A R4 £ P LT
For 2 v H s kR { RS o
EARBREAR L BIPER CR B EA Y A dh FlE o B AR

B AR % —de » & 7 4o sk (Van Hoye & Lievens, 2009) » = & {474

pi)

TRBA 63 ARSI N o TART AT o KA RIK A L 3]
43T RART MBEE T PRk Pbﬁp\*ki#i’ﬁﬁvﬁ%‘i—ﬁ?ﬁgﬂé
A (B R Aol B L) KR (AR G 1 iRgR R E i) p

FAERLCEERL) 44 (23 B 23k slg7 FRAEDER
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A sl o FE s AFE TR TR LS TR A BN LT
RO R A LT IEF TR RO BERRF B R A Rs 2
Wz R o

¥z & By qeild
-~ ERA ARG ek

BAI ey BRA AT UG B o B4 (Lado & Wilson,
1994 ; Pfeffer, 1994) > #4 @ & % 5 ox3lfoB @ 4 4 > e P FiRLF AL LF 2
iﬁ%m\aﬁl" i® 1*AAfr"£"mJ‘f‘ dz R 7 ‘T}KFL &3 3%‘;/\ K

Ei

xH

EETE IR SR R % b O RO Rasl X SEE &b i R h o
Fiakly

a;

FoamAarald o Pl Rl B R4 44T R Rl LR AW R T
% A % #57% #4 (Herman & Gioia, 2000) s /¢ & kil sk 4 Je3ld 2 B G e
BB L R Y T g $a F R (Rynes, 1991; Turban & Keon,

1993) -
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02-2 mEAAmsld 2 RRFR

5 &5 i
Rynes 1991 BRI 4 F g RRYIRY PR BRI THLH
Turban & Keon 1993 A mald Lk P SR R iR
R o
Cable £ Judge 1996 1‘»%‘@5 AFRABLXF 7B (T iF5

sl 4 TR e LG Bl R

BhK H g TR B Rk L B2 L -

Turban £ Greening 1997 EEAARGIS S By R RARTTA LR A

GRS S BT PRI L 3

Aiman-Smith % 2001 B DRBE - B g E D e TR o R

Fah s 2008 | maiemsld L OREBEIIR R L F T LA
Tsai £ Yang 2010 EaA sl e B BERELS 0 A R

TR iR T A PE §(2018)

g A 4 514 (organizational attractiveness) i+ 3 Rl AL %{,@z{xﬁ
ERErFTpEI TN ?'P.f‘:ﬂ.f‘%‘i«&r'fv”éi},@ﬁfz"ﬁ AP EF AN
i%e4% 3+ 2L (Chapman et al., 2005; Ehrhart & Ziegert, 2005; Rynes, 1991 ) - Turban
¢ Keon (1993)#-fes 4 4314 2 & 5w d & 3B L iy AR -

LM A s s A Al 4 By ellcy R MO G A RE 3P b iy

¥ Besld chfg & (Turban & Greening, 1997 ) o jiU & spgh k5 - A A
w5l 4 ;}F]m{‘f\ﬁi\. ¥} ﬁi‘qm’f—x% TR R T TAZEAGRS DT
(Highhouse et al., 2003 ) kL » P Frds 3247 4 #4230 _E_fk s B A Eﬁmg el

RN T SRS R R ESEEY IR T RN
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Hoeghi Ry 28 2G5 LR Y TRNBISABF DL B> 7 F EE -
F-UXARE AR I IR - a3 FHFHESTY €

S PBRAREFELLROESE A A 3514 s §rE 4T (Cable & Keon, 1993) -

CBFER L w4 TG
Lievens £ Highhouse (2003) & 7 fF#7 * f#ff i 4 4 w3l 4 hja b 1% - %
FHATE Y R G i R A R R B ] Y bk

ek

Boxald o MR AL TR RS G RRY SR b FE R

i

PUsF g B R AR S TR RS G AR g0 et T
£1F7~F At 4 oUggerslev % 4 (2012)12 5o & & 37 ¥ AL 32 5. -E'_ja‘« 43l 4 2 5 F)

FLERED PR FRE BLRME § 47 o 519

ABED
’”‘%"
g
e
=
=|
i
g.
(&N
A

M g FLEF RS R gl e

%m%rMﬁﬁ$&1&w¥L&ﬁ
B4

—_ N r'

-.w-

[ XA 351 4 e o

B Sem R g NG 7k R RBEILFZE F LA kD Feh
HEHL Ao A e (Rynes, 1991) -~ FL IR FFA L e Rr g 27 g
B MAESE B BT m)f F L AKRIREE AEE L T ol
4714 2. - (Rynes & Cable 2003; Zottoli & Wanous 2000) - © # > — f& * 3847 2%
Rifio Gde FAmBIFRLIFLRE LR A AR5l 250 Apg gk L RIEEF
AR RARE AL T A TR 2 284 (Cable & Turban 2001; Collins &
Stevens 2002; Van Hoye & Lievens 2005, 2007 ) - Van Hoye & Lievens (2007b) #

PR LR A PR T BT L A R B G & ]

—N

CE P BERG FX EHE Ripdle Flet o B RG A1 BT Gy

éu‘ﬂ»

s
w205

ARSI H CMT VI e ek A A sl (Cable and Turban 2001 ) > * 2. » &
BRI@ENT o) LEDE S CMPE S £ A ] a4 o g
- BT £ P v AT fodn B4R B ch# s (e.g. de Matos and Rossi 2008;
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Martinetal. 2008) » 2 55 3% 5 B fe= 2 F FHEF & 2 2 7 o8/ (Van Hoye
& Lievens 2009 ) -

Van Hoye & Lievens (2007b) # f* = A i3 L4t Bz 514 5 4 chi e v
RRT e B RREBE TG N f G2 L X TG X e NE B
Fl o 3R R BT S L ARDL G T AT I AR A A 5]

(Cable and Turban 2001 )~ ¥ 2. » % # &
S gTEMERAA GRS o B AT Y B AT

RS TP EE EE LSRR S 1Y T

SN TRKRLB Fonk

CRAKREIRBRRE LI T ML Rl - o L -RRE
t(receiver-sender framework) » & 5 J d FFfRa L o Ap AR N Y A
ARG TR ERE TG (Gillyetal, 1998) o L Fr 0 KB
FRAMROEEL Lo FL B RECMOAT g L8 p e 5 RRH G
(Bansal & Voyer, 2000 ) » # i £ & & & Foo@che M kg Ryl v B 4
B —%"*fr\f’ ho B a%ﬁg;ﬁa FAL € Bl x"*maf #2 B (Brown & Konrad, 2001 ) - &
Bl AR B A b ERengEE 2 2 N 4 33 % (Brown & Reingen,
1987) - Van Hoye & Lievens (2009)# § & P » Bt KB { Mo B8 % 18 5k 7
Egchv e n S 0I5 L AW o F f G v AR kPt e AR (R
@)k £ A LR Mg MR hi g 4 o514 g SR B - Van Hoye
¢ Lievens (2007a)F= 7 3 3h » RBE - &2 0 Bk 5 OBl Th ) 5 RH > RBRFIRG
Hoordh iz 4 £ i #94p & 5 Van Hoye % (2016)F7 7 7R I AP HROT R Fnmken
BREpz w o P AR R LR ERA SR oy g Ll

BRAHARFRI AT LORT § REFE R LRDM g SRR



T\E%k—*ﬁﬁifplg CRRRRATR G L 0§ g8 R4 4 sl 4 (Van Hoye &

Lievens, 2007b ) -

%nr&gfﬁw,rmk;&ﬁn%%ﬁfiﬁgﬂzf‘g&# FHrmt Lo ed o
Van Hoye £ Lievens (2009) # % R > v Mk hapg ok ook (2 KhH
IR AL TR G R e S e R )R G v e f G v A
Boigm § o4 hIp R TR ek BRI HFLF TRt R BE ¥ makhir
AL FlL ARG R kR § Efen Eimfjk iz A (Fisher et al., 1979) -
FOWet o BRI LERG RGO b R E R I SRR 1 g5 4
BiEfg i me L Fli e PHL T ahi iR { F (Mangold et al,
1999) - Keelings % (2013)#= 7 4 > T\ ﬁ;} B ER o AT L

PO F e A RS

“ﬂ

W FEAYL S N AE - KRR SRRy Ol R RS LT kiR

P
Nk AR LR RRE TR HEET R AL D R OB BT

g

fat

e FE e AN G r A7 KRR T @ AR ARR .?%.M Jeil4 o

|

e B v R S R g KB R TR AR I 0 PR S SR Y SRR et L
L3 EHE LRl R TR T BRI T RE BES 7 A

THCHKRALAE - BAEFEAL EmenEm V- B ETE
B FEHAHER IR BRIRF TR e L R4 R T2

2% % o Van Hoye & Lievens (2009) # 3 » v M kiheap vk £o3 (H Kk

F_k

AR A TR 6 iR e SRR )AL 6 CAcf 6 ¢
Radigm p 4 ERIFIR AP RBEF L 7 AL AR R ROk
R L FIR HEAGRE R g e W Efel e ¥ 1 4 (Fisher etal., 1979) -

¥R GORE RBE R PR AR S E T A A L Bk

.

1iFEskwiEE 2 ,wbiﬁxﬁ‘w

.g_
Xy
m\w

= #B i&*“#%:p ®3 ;W%.\; ¥ gm , % =
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H2 : rm%%g%&%ﬁr’mi}iﬁﬁ'.&agﬂ 4R34 2t oo JPRATEEF 5

TARRIBERIE rRESAERCA RIS L 2P Mg G

;‘@-iﬁvakg.gégkztp%; MR OBAERE 75§ XI55 57 BBl R or

B bilde

X IE

IERE S 3 FRB 2 G R F $ ... % (Chapman et al., 2005) - J‘J%kiﬁ

Femald w o g S Tl E AR DR AT & 2R iR

AN rrj\%&?f ¢ %35 v Mg o] m4EaE ) shf L o Van Hoye £ Lievens

(2007b)#-= AP % T A G B RGN #?*ﬁﬁam4mﬁm,p F o R

¥ AMRBA 2

2 = 2> L
TJL‘ F" \’:]L k

WA BT AL G 4pF B 0 220 P f 1 G RRiTEHOE

PR RBF D Al o EN AN A S kP

Lievens (2001) e 5 &2 3 {E 5124 25 > PP Ié?l (2014):% @Eﬁf e a2 AN N
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Fg &P Aghtems 4 asl 4 fofFa (vl 84 (Jurgensen, 1978 ; Rynes
etal., 1983 ; Barber, 1998 ; Uggerslev et al., 2012 ; # 7t g » 2012) < ¥ *F - 547§
A EFRIOF A PELT ODEP I FRIREF RN TS RRY B
Aehd AR PR R E E D T (Y e enF R (O Ak 2003) -
- ﬁ‘u{:ﬁu BRBEEERIIL G h TN TR Blde i F R S B
rh_?]_‘«.ﬂﬁuj ~1fER R ]‘\yzk S EAS B AR s L PR # 4C;1,—Frg§ﬁﬂ
FEEH R sl o F R Rkt 1 FehT i % (Chapman et al,
2005) - F 2z » § & I ﬂ;}:li-'ii PIE Gl FC BN B blde L EHTOLE
FoH e X FAAIRFEP 2 EFEE D P TR AT 063

TOAREER A e o R HRR SR S R0 3 M it 1 (F e

W o

BERFTASEEFEFEMPFTEAL DR L ¢ BRSFHE 6 3N 4L
BRR AR R CIUE AL F AT EG T HTE o REE LG (ThE R 0
WoBERAIHFENERD U FREFEE A he REHR(TIERS C M)
kit 2 g Bz e B (Rynes & Miller, 1983) o ¥ - a7 34 - &

B BRI v A il RO G R S AR R A AT SRS

éuhn

»iRiEEY FERE ST e R ;5 Uﬁkﬁz 7 Ry o 2 a3 (Bazerman
=4
9

etal, 1994) “rrt B K B R4 H 8 4 LIUEARR ? chil o RIEH A C %

RACPE 8 o

AFTE AR BORR o - B 5T A(L TR R L

T BAEEMAR v (Y E R F R A R L) R R R foEE

ARR 0T B T g 4 A gl ok o R K R AT R 5 e iF T
B E B blde 3r g R4 SR EPAF IR 3R p o R e v
BrAp s L PFEEM A F 4TI *Kgﬁ"l % —‘r‘-iif{f\«)a F]m‘:"“ 4 3 O At

1 %7 5 t£34% % (Chapman et al., 2005) - Chapman % (2005)2. %t & & 473 I »
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ARTELEARS 0 B ‘ﬁ‘« 211 (Ap B A i B3 &\{ L4314 > Uggerslev
%(2012)2_ st & A 474 F Ap vl % o ¥ o Uggerslev % (2012) { P #is 4 &1 o
G o R P RB A Hed a4 o R L p e T
T T 2 et 1 TR o Fl o AP RO ILEAR S T R ARjca
ERFOTARF B3 Ry Pgd > Flo @B PR BEFL 807D
REIE AL TS EHARDI TR F AR DR T2 ERN T
PYE T e sk 4 x5l 4 e ok L NEUEARA ¢ e T

b= ’i’ B3k 4™ o

H3:rAp Z §ASTAGEaE R 3ld 2 2ol k- RTIER 3
FrApFRAGR R CARGREERA IR LB M BE 5% -

T~ CRABEAZHRERE
TR G- BABEELGOD N A BRI B ES He L TR AT S

a

i\

RiZ ¥ enf B fepb >~ & 20 & a3 deE (Herr, Kades, & Kim, 1991; Van
Hoye & Lievens, 2007b) » %87 I § g 4 @iLenZ L - &% % KB K 2 I aog
3‘(”'«‘; ‘i]] ; ’ ﬁgla’j\ﬁ%k—ﬁigily_é‘}; KN ‘%mlﬁf’?\bk’t/z o IL g}xi—ﬂ" bé@ﬁ

D Y 3N

iﬂ*

BT 2 5 g MASKRIE Ep B RIS B TN B o

s
il

Allen % (200457 5 - ¥4 A L £:h8 2 b B8 b 44 KPR ET 2% (5

o 3B AR B B ey A ) REDRHC L TSRS 0 B D

.

>t\-
uij

A R A B ehE R g2 > X RE P e SRR ol R 0 A g R

i

”%@iiﬁ%ﬁ%*ﬁ%ﬁ% CER BA s RUFETA AR B4
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a;' £ ¥ 1 i 9:"’" Ig u'%‘ —}q‘_"'] %{H/”F' S ;JLF'E%'&}?L/\ mi\?’ Fﬁiﬁi - ‘B}i‘ﬁl

\fﬂk

W e B g (GlheE e He gRELTHER) 7 2 A

1 i i F € B G A g E( Dennis & Kinney, 1998 )-Cable £2 Yu (2006)
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BTN - BURLEROR KRB Y- BRIE S F RBE
"'@",ﬁ?’ TR foy TG AL R A A gl I &gk o
AT HRIEAS BORSA 0 - BIEP(T BEE R BT O3
MAs R 2 FEANPN F) 0 ¥ - B a2 F (Ea Bl F L L) AV T4
fov FHAF AR e e R A gl 4 i 5ok o Cable & Yu (2006)F 3
BFIRG LE R IR I A S A s He kA8 BB RR A el o
AFIHREF S R B RS RSB RR AR AT Sk
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~

1’:‘“"
P

Youtube g% )o ~ ,T* f o UGS REF BB AR A
Hrrem A il AP F R R TR B EaoR e F L AR @
RRE LA IPE P AN AT LS00 § REFEER D AP

TG TR e A ] R4 PRk s B R R 4 Bent: L0

Hi:r g hiéadormipraefidaild 2 polit pR¥we 3 §
CRABA R CARBRERA AR 2 Mg AR

20



. 2

AOALHRERAFT Y AR A LG AT 2 AR RSP R R 7R
2Z%RFEF - WL AP EREBR ¥ C R A
FIEREE AT AT RT R RGP AT AT AR §

AT 2P R ¥ SRR AT TE Y 2 83 R o

4 % S Jpe
$- % FiEREEE
AFL D BT T AR SO A KR LA RR G LRI (Y TR
bk 4 A a4 B R A o HRAR KR BN N F ST R e

4 gl 4 R 2B H ok o ATy ?ﬁ‘f#]%]—&r'f :

0 &8 R R, =R HA N

RN R3] T

v

o B4R

=Rz 2 Sy

B 3- 15§ %4 H

21



d itz L;Jvk—fi'—’_

— =

%%
_‘_&
-T;g
-
i
i
*a
@;:
el
x&-
G
-

Hi: cAflerefiaild oot

H2: v kmeéATFTAGRE R Jaild 2 ol ik pRWEEF > §
TRYXRENHETR 1 E’/Eﬁlf}i't"_&}i.?i&dvléHLﬂéwfﬁﬁﬁiﬁ%ﬁ°
H3:r AR 2 EAFrAfRaEERA s34 2 0o Mk pRWINEP 3
FUTAMFELRRAZR rAGEAERA IR 2 2 B g% -
Hi: cRBEAERFTAFHAER A R34 225 Mtk fpRIT* F 0 ¥
TRBARESRE CREBREERL ARG 20 MM
-8 FIH%

AFE UL R IR L EB L R ST R B 8 e

\r
By
sl

iﬁ—;bze 1 T B

mi:

FA B e G REI R RAS IR @R 2 4 R
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AL i¥ % (40 Van Hoye & Lievens, 2007a, 2009; Baum et al., 2016 ) » &2 2%
AL R A B BEEF Y e ah iy (BRIGHE,2013) 5 &
i ﬁ*ﬁ*i S P EE LS R 5F S AR S - SRk BT i
B RBE AR £ R R S AT e R s L B RE F R dcn
EROLR KRG TR AU IR E R v e G 1 TSR B
LHFrirgmkenF s L i Emrmud (2@ 2015)  BELE ¥ o
FEFEFEHRPOCRTATRET 3 P enF oo Fl5 L RFEAD ST R
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240 > > 3 xR S #ci 240 > 0 vz F 5 100% o X R J—*Ffi'—‘?240 A HE FE

S

o

2 8l 4 » ik 33.75% ; ~ % 159 4 5 ik 66.25% > ftw A fF bR L &
BRTARA G G0 F ¢ R0 A0 1k 2.08%; < BRefeE £ 3176 40 i 73.33%
FLE AR 59 4 o ik 24.58% o @ KB ﬂﬁflr‘%m P WRE - RN AL § AT
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BRHT R EEASF 226 CAVSE G T M) x2(EF AR VST ER 1k
)X 2 (1 FFP F VSEEFT AP FX2(FFHEA VS FHA) £ 16 B
BB
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