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Abstract :

The purpose of this study is to explore the opportunity and implementation environment of E-
commerce in real estate market by using the case-based sales model of “Intercontinental W”. The
case-based construction company commissioned real estate agents to use the Online to Offline
Marketing model to sell real estate, which is the first case to adopt this marketing model in Taiwan.
Therefore, the analysis of the off-line business model sales process and key elements of this case
is sufficient to provide relevant industry reference.

The sales results of this case show that the potential customers.can successfully pay the deposit
through the perfect and diversified content of the website and the assistance of the third party
cash flow payment platform, and directly. order the required items on the website. In addition,
further analysis of the intermediary media attracting customers to the store (reception center)
shows that 32% of the customers are attracted by the website, and 32% of the customers are
recommended by friends. This shows that online marketing has the same effect as word-of-mouth
marketing. Furthermare, as many as 64% of the customers attracted by the website had already
known in advance whether the conditions and budget of the project met their own needs before
they came to the reception ‘center. Therefore, the off-line business model has effectively
eliminated the low-demand customers, effectively shortened and centralized the average sales
time of each business personnel, and saved labor costs. Further analysis of the impact of the real
estate off-line business model on the environment, this study found that the following six factors
provide opportunities for the real estate agency industry to implement online sales: (1) Real-time
Registration makes the real estate market transparent; (2) Network platform effectively reduces
information asymmetry; (3) Uniform-price sales model makes the sales transparent; (4)The
popularity of the construction company creates brand marketing; (5) The youth housing project
attracts the main customers; (6) The cooperation of banks to provide performance assurance.
Finally, by analyzing the intrinsic characteristics of this case's offline business model, this study
proposes the following six key influencing factors: (1) The website needs to emphasize
investment information on its location development; (2) The website needs to provide artistic
information on the appearance of buildings; (3) The website needs to provide convenience
information on public tours; (4) The website needs to provide safety information on the
construction law; (5) The website needs to put forward the information of comfortable living
space and (6) Website need to put forward the information of brand image on brand performance.

Keywords: Real Estate Agent Industry, E-Commerce,Online to Offine, Five Forces Analysis
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