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The key factors for the successful-operation strategy
in construction industry in Taichung area

- A case study of A company
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Abstract

Titleo of Thesis : The key factors for the successful operation strategy in construction industry
in Taichung Area- A case study of A company
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : June, 2019

Student Name : Kuo-Jen Chen Advisor Name : Dr. Li-Wei Wu

Abstract :

The company ‘A’ will be the main analysis target for us to review and discussion the
development of Taiwan construction industry which includes the Taiwan real estate economic
growth cycle, environment analysis and other key factors, the followings are the result of data
and research analysis.

1. The company should organize the internal resources and raise the core competition and also
set up the developing strategy and market segmentation to make the company last for long
time.

2. To have sustainable development, using upscale construction.method to build high quality
building to secure the brand reputation and gain the absolute advantages.

3. Providing continuously after-sale service by using modern technology and cloud drive
service to solve the problem immediately and higher the service quality.

4. Localized the company strategy to fulfill the idea of sustainable development by adopting
historic spot, pavement and street trees.

5. Based on the research of external strategy, to observe the changing of market needs and
development of domestic and international economic analysis is the main topic for investment
risk assessment.

Key word: construction industry/ operation strategy / successful key facors
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