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Abstract :

This study aims to explore how the pushing of technology and pulling of marketing
impact the new product development in food industry. The facet of market distribution
channel is alaso taken into exploratoin considering the enterprises also face the risk and
uncertainty from outer environment and from the influence from own resource during
product innovation process.

Eight food companies were chosen for individual case interview. It is found that
without the support from market demand, it would take a longer time to fully develop the
product in the market and pose great challenges for production and profitability, because
sales value can only be created in the marketplace and lead to a sustainable enterprise.
Therefore, new product development should first learn the trendy needs of market
development, assisted by competitive advantage of differentiation of technological
establishment or new product development would never yield the added value even from
more advanced technologies. Adopting a differentiation strategy will form a higher entry
barrier, prevent new competitors from entering the market, and decrease the bargaining
power from buyers. From the angle of creating sales value, market pulling is a faster way
of operating strategy, but one need to fully aware of whether there is an existing leading
or pioneering brands and product during developmental duration in order to prevent from
entering a red sea market. From the angle of long-term operation, only the progressive

construction of development capability of technology pulling can sustainably support



development.

This study also indicates the sales channels have major roles in new product
development. The buyers of retailer channel have an indirect influencing power over the
product development path. The launching of new products from food companies have to
earn the recognition from sales channels. Even if the level-one distributors do not
dominate the product development, it will definitively have the chance to affect the
buying behavior of consumer.

The consolidated research results indicate: New product development is the root
cause of the sustainability of any enterprise. Only the fully grasp of the competitive
strategy of products and changes of each factor of environmental trends can create the

value of enterprise existence.

Key words: pushing of technology, pulling of market, performance of new product,

distribution channel, Taiwan Food industry
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