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Abstract :

This study aims to study transformational leadership, transactional leadership and
traditional apprenticeship in the life insurance industry, and how to construct an effective
training system through the concept of transformational leadership. The management of
life insurance field staff is quite complicated. There is no direct remuneration relationship
and no absolute management power. Therefore, it is different from the traditional leader's
implementation. Good management is complex, and effective leadership can drive
substantial innovation and results.

Therefore, this study is to understand how a conversion leader should establish a
system suitable for company-wide use in the recruitment, training, nurturing, and
retention process of an insurance company, and correct it through the face of McKinsey
consultants' professional consultants. And strengthen, establish the core competitiveness
of C company. The research methodology is inductive and combined with ongoing
operational experience.The results of this study show:

1. Through clear target communication, let colleagues understand and understand the
overall goals and requirements of the organization, which can greatly enhance the
centripetal force of colleagues and enhance their willingness and kinetics of independent
work.

2. Give complete training to enable colleagues to have more skilled skills to promote
business and significantly improve performance and manpower introduction capacity

3. One-on-one tuition at a fixed frequency (once a week or once two week): Through the
planning and management of activity, it can effectively urge colleagues to work in a fixed
workload and understand problems early.

4. Use digital management of customers and itinerary to make time management and

customer effective development more efficient.

Key words: transactional leadership, agent training programs, digital management, one-

on-one coaching.
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In order to determine which subjects will be of the greatest help to you in improving your
job performance, we need your input. Please indicate your need for each subject by placing
an X in the appropriate column.

Subject Of great Of some Of no
need need need
1. Diversity in the workforce understanding
employees
2.  How to motivate employees
3. Interpersonal communication
4. Written communication
5. Oral communication
6. How to manage time
7. How todelegate effectively
8. Planning and organizing
9. Handling complaints and grievances
10. How to manage change
11. Decision making and empowerment
12. Leadership styles -application
13. Performance appraisal
14. Coaching and counseling
15. How to conduct productive meetings
16. Building teamwork
17. How to discipline
18. Total quality improvement
19. Safety
20. Housekeeping
21. How to build morale-quality of work
life(QWL)
22. How to reward performance
23. How to train eployees
24. How to reduce absenteeism and tardiness
25. Other topics of great need 1 &2
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22230 £

Rank . Weighted | Of great | Of some Of no
Order Subject
score need need need
13 1. Diversity in the workforce 40 15 10 5
understanding employees
4 2. How to motivate employees 51 22 7 1
6 3. Interpers.ona'I 48 20 3 >
communication
18 4.  Written communication 33 11 11 8
23 5. Oral communication 19 6 7 17
10 | 6. How to manage time 44 17 10 3
20 7. How todelegate effectively 29 9 11 10
20 8. Planning and organizing 29 6 17 7
14 9. He}ndllng complaints and 39 13 13 4
grievances
1 10. How to manage change 56 26 4 0
3 11. Decision making and 53 4 5 1
empowerment
6 12. Leadprslpp styles - 48 19 10 1
application
16 13. Performance appraisal 36 12 12 6
16 14. Coaching and counseling 36 8 20 2
20 15. How‘to conduct productive 29 3 13 9
meetings
2 16. Building teamwork 55 25 5 0
9 17. How to discipline 47 18 11 1
14 18. Total quality improvement 39 13 13 4
11 19. Safety 43 15 13 2
23 20. Housekeeping 19 6 7 17
21. How to build morale-
> quality of work life(QWL) >0 22 6 2
12 22. How to reward 41 17 7 6
performance
6 23. How to train eployees 48 19 10 1
19 24. How to Feduce absenteeism 31 1 9 10
and tardiness
25. Other topics of great need 1
&2
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