AFBL A2 03 BRERAFHE LR
v
— 11 HDF 2@ Z %]

Industrial Competition, Product Life Cycle, Top Management
Support, and Product Innovation Strategies:

A Case Study of HDF Corporation

¢ 3% K 108 & 6 ¥



NFEh > ¥z 27 ’-‘g’i-@)éé&fikﬁﬂ:}ﬁ%?%ﬁ%@‘@%é*ff%ﬁ%%é*’ﬁL
- BAm T AP AT I P F OB T e o A R RE TR dp
Ao RAT RSO A ey o By RN P EL | RSB S XEF o B R
W N F RS

B &R S0 S e e &_)j"é 1% EMBA i&d # > i a4
TEF Mg fering A ERELEIY BE U A R BALHA
fSRE2Z By Bl X2 o
BRUSBRBeA FANI I PF AARH Y OPFF o L BITRE T P
FPERARET > B BL 24 P FEA S FAT LRI T FF

[ oo S s o ,

AF b R FR e oo

B R AN
s X B F Y F AL

#3108 £ 6 ?



i%n\«
\fm
ﬁ
She
—

c LA AFRA AR A

fz’

FpR
BhE 3T (B )

F_

Sl A i 5 X rE
i i /4 gfﬁ“%—?? AL

B EPER 2019 & 6 7

SR S ¥ UASSal
.S

#FitrxrH

r 7 B8R, 3 N ‘

L2 BE P THRF R AERLBASERL A
= B Y]

CE=DESE TR S

R

4

e
et
|
£
i
P
=1
-‘4‘—‘1\»
=
ta
4
in)
Eo
o
w



Title of Thesis : Industrial competition, product life cycle, top management support,
and product innovation strategies: A Case Study of HDF Corporation

Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (6,72019)

Student Name : CHIA-HUNG LUO Advisor Name : YUN-CHIA TANG

Abstract :

In the face of retail consumer changes in their consumption habits, competition with
industry competitors and shortened product life cycle, companies must improve their
product innovation strategies in order to maintain business performances. The purpose
of this study is to investigate the impact of HDF's industrial competition factors, product
factors and internal factors on product innovation strategies in a case-by-case manner.
The results of the study found that industrial competition intensity and competitive
density, shortened product life cycle and top management team support have a positive

impact on product innovation strategies.
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innovation strategies ~ product life cycle.



B 2ttt ettt e ettt n ettt s ettt en ettt |
FTAE R o ]
A 1511 - T PP OP PSPPSR Il
- i = TSRS 1

P PR AT W 1

*}

[
o o
Pu) d

i

A

S5

sl

paii

w

R R LI S L N 5

FZH AT BIEH s 6
B

*}
Jir
NS
|
B =
W
W N

*‘*
Iy
0N

N
g

Eu
It

| =y
N . N
‘ o+
Wows G T S e Bl e e e 1

b F
N
w

by
jac)
-
4 -
[
©

oI S = R R R R

N
2
i
e
R

*}

-4
o oW
PO oA

N

3w

S
>

P
N
w

N
g

T 25



15



W =

R R R IR 6
T 11
Bl 3277 T A0 £ ooovvovvvvsoeosssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssoees 12
R IR SO T sl T 12
Bl 34 B 3% 2 P B0 F 2T oeeosssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssones 13
B35 B 2 PiTH 0 £ F E I sssssssssssssssssssssssssssssssssssssssssssssssssssssseees 13
B 3.6 B A5 73235 woovvovvvvsossssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssees 13
R A = 14
R A | 15
Bl 3.9 F PP AEHI- % B HIEE ooosossssossssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnes 17
B 310 £235E BT coernvncrnsnnnsssnsssennssssssssssssssss s 18
R 18
FI302 A3 1ot 18
B 3,13 A3 11l e 18
B 4L A7 5 BLA 2 HE corrvnermsmnnsssssserssssssssssssses s 19

VI



S
|
¥R
=
‘gg

¥- & D BT o

j\;_zgzi;_zgzng§p%;_z ghtgp;bpa,gr—r :

Br=7 HDF 2 AP g4 E (R F) #4500y R v+ (3 )
M ERRRFATASL L ORI ZAEIUCASTE LR T E KT NER

B0 RRTEEA o J PRBER KRR P AP LV 0 2 FHenp £

Bed FMEG R il (PRIF) EITNEGERES T F &0 ¥
FrAEEEFFd A5 Rt BFPFFPFAE - J nade F5 &
A AR (S 0 BRI AR LR ARGADESRERILG (UM &
Bizgend &x 2 i SR FEHDFEUF R EFRE KA BRI FY

AFF 2P ERP LA BED DTN RS AERL FE A 5T

e

frle
BN FRFE A SAIRT R PR R

p March % 1991 & 3 £ @ 0@ £]4£1 702k > 5% f1* (exploration and ex-
ploitation)sish — & RAIATF § FRALWC o 2 v T A F - BR o T A1
Ak I AFF AL TG F‘:—‘ﬁ*‘"&’%_ﬁ WA FF L R o BRFE - AT
WEOHERRF Y A FRED ok P onE T & TS o

REGES P ASARFIHEFRETAAFRF AP ET 0 - &

BrRmHZE A&SS GED P Tm BRG] 2 AR EH L o BRGNP 0 ERIET



R RSB E A S R RN E S G A Bk S e R B E T B

B FERT R EHBE L PP H LR -

¥ &% FyE P

A& GEDPRHET AFEEA I EL > FHRJeRIFE L ARE o
AL Eed B PEF LB > LR PR F BT LBl R

frS M f o REF 5 7 b apeioo

1 MpEsti A AL ERL LR FHALHRL B A A SLIIT RGP
f§1§ o

2. NpFEsA R KA RL AP LR FHASE FEYHFEHA SLRT

Lt

R

SEX

7
~ &

3. MUBHEAF SRR AR H A A SRS ARG R



¥oF TpREH

-8 AERLHRABA

L a5 A

BILAAAY BB AFTE T - 3G 0§ B TR AL BT ¢

a4 BT‘ 56 (Dess, 1987) o i=fa /B4 ¥ i € & 3 T Eng AT e

B LB T EATRAR B w%ma%ixvéasa%éfﬁﬁﬁ@w@J
( Boone, 2000 ; Lee, 2009) - FoAGoeh 2 NG BRI (F{ode g o g

EF i AAFeR e w2 RNAEBF RS P dprt 27 0 REBA
Y aRFORBAEE  BMIERIPEE o BP0 F
Ve

i AP BE B > Fl A BT ITH F RAEHINAEME Y 7V S

k?é”WMP”’ﬂ4iﬁ'"iéﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁw%% » e

‘Aw

ARG o RERE MG BT 2 RN R AIATH AT e bldr o BAclf EiEY 2
%%ﬁﬁﬁ”ﬁ’%ﬁﬁﬁﬁﬂiﬁ—ﬁ?ﬁ%i%ﬁﬁ%ﬁ&%%ﬁ’ﬁﬁﬂ
#0 PcE iy @ik * i 4 (Estrada,Faems & de Faria, 2016; Walter,Walter, &

Miller, 2015) = gt ¢b > gl v i § pa A PV REY PP EIRF
5 (bl4e 5 2 ) (Conner & Prahalad, 1996) - gt » d 3t @ 8 ik {oid €
AEHFHAREP FRIBAET R GV RETEFNLIATHfrit 4 - w2 B
PRFEPRIM AT R RFPTNA fra ) RFRIMAETRERF > &

f

BT s S HATE B iod A - R o A i il ¥ Ak



A

[

FREBELRB T RGP Rz B {ofl5 > @i ¥ §ERERP

% ( Crotty, 2005 )

pLob s SR 58 B Pap enle

2008) - ik AR A E T B PaieBESfos 3

ROP 3
SHZ

Reagans & McEvily, 2003) P ANPEIRGE o R - B2 1S

B K4t u«:}j:ﬁ:rq\%m-kﬂ-}*ﬁ 4 FEiE* o

AR

AR R A

Pou g A R p e s R R I s

2

BL © 5’——""

— e B N

.—,-‘F
xals? T[#?{/\JJ 5’,‘?3;/\” o A

AhiE % B L M R Y
‘f}g_jg‘;’gfﬁggﬂ 944“/}1 u/‘ﬁ»z b’hﬁmf—??}'ﬁﬁ?

TR R LB ER R L RN PT

e

SRS
B R (blet (F5) i s 0 UL SRR P B sk g ehii

SR T AL 6 SR

HLDE AR o F - 2 G 0 T ) R R HP LA T RED Bt

BN RELF S RIS R AR BRI BRELE LR

)

oy a0 §

TP S sk (i fodkiies B (Kaul, 2012; Skilton &

7 % o

2015) o = R 2. FF gk B TR

N R AcR B o B pF

EF G IA DT IR o G AP Ao R o ST ahip R

WM T 3 B T 4 0 RaEsRa X jﬁﬁ\frﬁg it 3 % ®eaas (Estrada

2016) B g5 R B R e R ek

4 o TP s NP dR R E i?}imﬁaéc;ﬁ_ ?1]*"“.3%\}&7&2,{&?:}3%0

.

R LA AT KA Fe Eff‘lé-f'_%ﬁdmﬂ *

1w 4

FRzEs sl s g (Ang,
5 EaEH & g ¢ (Inkpen, 1996;

A A B ek

chk e

“Rp

)

:%}3-;,:"\;

i
A

¥

Rubg

=

peN

A=

»

¥

2 &
R i
1 P e

A

Bernardes,

Ho o=
A H
l,(/)é\"lz

etal.,

FH B s o



o8& FAIEAT XA SR

FARNASAATAIFE ZATEL 2 o F o flE TR {rd 2 ATE K 4
(Danneels, 2002) - March (1991) #4523\ AIFTE A EF 2 ¥ T 2 7 112
PR EG R DR Eﬁﬁ?%oﬁﬁﬁ?%im@%%ﬁ’?ﬁﬁﬁﬁﬁﬁ’
MR AR IFEREA SAIATRER F b & (Farson & Keyes, 2002) - #&7 4%

ZRAFAFTOS P REFIRITAS N A - BER méﬁéﬁ-‘ﬁ (Gupta, Smith &

Shalley, 2006) = 4% X & Senf|37 241 % & 5 & & fod Fehg £ e RF 4o
T 45 B R3 A & (Danneels, 2002) - March (1991) #-f|# X g% & 5§ & &
fodprnig s gt o B f1F A AR P e A4 iR (He &
Wong, 2004) - He §=Wong (2004) 5 » A& f1* NAIFTE @ 2 2 6 Tiak PAak
ARh e A BRIFRSAIRTRT L FROPARFTENZ WA o ATHF
BATERE Y R G EH2 Fhigfa BRRFL 5 5 FRBAIATE I LA

(March, 1991)



¥ AR2 &Y

-~ AR2HBIRE

LS AT A St ARG PSS BT R R o B 21 5

4  Monopoly Competition

Sales

i
ldea —n First comp etitors Mass production i production
Hesaa'c‘;lf and : i
development : Growth Maturity : Decline
Stage 1 g Stage 2 Stage 3 i Stage 4

v

B 214 &2 G&Ed-- LA X
TR % MBA A A
FeE 17 3y

BITA S B U A F)E  AAEEF)E LR RV Ioehih e oo i F o
R B A F e R IRE AT TR F R FEPBRFERAN A R

Set o RTAARR AR E G KRR BN R R S



PREL 2. P B E

N ORTA S E GV A R E R L MR A o hipfd b A
R B R E G REEFR Ao BA e RERDELT o BEF S
FEB By - B B EFE o Bip- B o R - IFE- EMAE LT E R
BEE H § e MR o B - il il K AURE B oot T2 Lkt

A5

fag

3
°F

R S CE S Ry PO

1

dp

il

AL AR REERT o

FEf 3.7 = R

TR E T B RIFE

(Hwfe{ Hwni® « &3

PEEERY L

PRE 4B BT

FPOE AR ORRBORE T T B

FRI-F IR T f—‘ri—“"&g)’;}’-l gL oo %

ARE T B R e A SR B A o

B AGEFs i fom e o g
FABAAE o BB R o v

o T MINY - B FAD B foh@E sy o TR

PR pede R Y AR LR B X

TR A 509

FReEP Y PR

A A et Re

FAEr FE PR BT o h)

N\

PR e PRI R koo F

FROTHE S AR EPRHEOE LB ARE IR o - B ARG
LRI VLRSS o kPR HEREE O TR F o kPR
5 et e SRR PR T ER R BT F - 0 507 R A
Lenp & R Eekoli R P AR FE B AT & ARl W

At el P SR AP A EREBA KD R



-

FHAFTHEHLOE S - PP RET S A LB E TR N
FAG SR THRAE AL FEOEKZAEY A PPt 2P o A
e SE R TR . P R S TR TR JESEF - F S Lo p - R e R
A ey A EFE T gufed o A SH it 2 ;ﬂ’%’fﬁﬁw&aw 418§ iE by

P

T Glde EFA S NI BEBT QA F AN S § 4

o

I AR eI pE

=
L

&Y

N

W

[

A

\ N

I

Jn

Rz

3

3\

=

3

A N
\ N

P
—4

B

bt

3%

|=nd
R

F_L

\

i

3
#

N
i
e
1%
<y
o
e
T
74.
AN
o
<N
‘g;
i
e
o
W=
b
,‘n
7
&

i
BYL R T BN PP EER - H AR 4 6P I Emeh

PO PR AR F I TR TL T F AT R RS
%/T %.a
GEBHEER MBI E R EF BT F R MAEFL Y IHEF

N
)

PAEEEA s GEFIEUCART LSRG G R T b

=

4
=

*11

NEEE BB -

ek A SBEE AL AHAITR G R E G )0 43 4 AR

ik BUEYF2RFEFAF - 260 RE - AEmieELh AR ke
LA

B2 Yo B FT NG AL o K6

“E et kI e b T

i
L CLFHIrHAFT REAPR - 2P PR EZEAARFF 250 b3



PA B A s e ARBERT > 2RGSO e 0 T AT

51 d A= el 1 T }aif SRR o S giTde T R D F R L hiE e IR

Sr & Fre®piE

BIFEIR L AR A A H T e (IT) oIS % frgg * chsk i i o
Akkermans - van Helden (2002) i %7 - B b7 - B-FHEEFLFZ L £ ¥
FRARE (ERP) § ¢ & gEen# Fl& 2 - (Law & Ngai, 2007; Nah,
Zuckweiler & Lau,2003) - Kim,Lee & Gosain (2005) #-% F: By & 3y it
= Wl foisetpe IT A# I Hfo ERP & v s g B chb 4 - Ke & Wei (2008)
WE O BEFRAA LI SN ARETY 4 B SHLERP F % & ik 2 F
% o Nahetal. (2003) 45 A G LAFEFTRE > TETTEFFREE LI &
B ERP F %5 = ¢ thk B4 ch= 7 F1 4 o Law & Ngai (2007) # 417 - B
THAl MRS ERP gk chR H A E o Bk AP B A F ARl 55 ERP
= 7 it g o Chen & Popovich (2003) pd o FREEBEAFISL M GEE
(CRM) % s4phd chb 4+ 7 %1% - Lee & Lim (2005) 35 » B FaMFF L 4% ¢
BT 3 Bd5 23 (EDI) ehp 3nfosh3ni@dg > o2 EDIF 5 ch=t# § B o & SPI
FRTFIANTFT e ST BIFEGAFE - BHET R
(Goldenson & Herbsleb,1995; EI-Emam, Goldenson, McCurley, & Herbsleb, 2001;
Rainer & Hall,2002; Dyba,2005; Niazi et al. , 2006; Montoni & Rocha, 2007;
Sulaymanetal., 2012) - B FF B} 2 354 P 74 SP] e 4B 2 B Pe B rp £ 45 5
SPI F * 323 % .. FRenfg & (Goldenson & Herbsleb, 1995; Stelzer & Mellis,
1998; EI-Emametal., 2001) ° { % kL@ FFBpG L H7 1S JREKG N > K
7 o SPIf »5:E 427 g Ji& (7 :xik )i 47 (Stelzer & Mellis, 1998 ) - #)pt

SPI

>~
i)
o
’t-:é
e
14
»
1%

# »5 (Dyba, 2005) © A @ > ig F 4opt » f2 % 9 SPI

RRE O R ARG AT R AR PRI A Aol L foiiae SPT ¢ ik



(Dyba, 2005) -« foswit 2] SPL ¢ » d %08 K # 1L 4 f fk #endt o -

BER L 4 SR T UBE A o KA o SR H L IR EENS T 2 2Bk

SRR T A e

10



=% BRI

¥ -5 BRIPAE

- BEFANL19B E- 2 ALY Y B2 Fizi HDF &£ #1473t 2001 #

Y

Pt Eie s HDRE 3 R d > 294 A2 & e -~ g sr 5 1 2001
ERAAVERE (LF) #8380 B o2 (1) 2 FRER
PATAS AL REAATYUCASTEIN c BRI DAS 2L L 0
Al Ry FREAEA S Ao 2010 E A E MIT S il

FRAETIAR  REFEAL X A MIT lex k323 -

B
W
Ny
=)
)
iﬂ\

FASET B RS 2 TEFEZRFFHE > 4oF] 31 v
B 3.2 577 » H &A% o

TEE DXL EREARE (B BV ) BT Fiahigye T
ﬁ&ﬁ@,ugiwji%%£$&$&#%°wm*%$ﬁ’iﬁﬁﬁﬁﬁﬂ

,ﬁ_r}(z J’)ﬁ%g}x&ﬁf’*ﬁg}‘« NIRRT ) 0 R R mf“/%—

B13.1 T 5% 4 %

11



PAF D RFET LR EPRE AR P CVCF A R FRR R
FRE e ik A REF AN o i B AR R 8P
B4 PeEond o o EDIRE Tk o REEAERES BB 3 5 > 65%

COTTON - 35%#% # POLYESTER -

B 32 FF 42

(C) BELPLERFEE S I BRLOPLEBPLE S LM AoF 3.3 4 -

“T‘.
o
=4
—=h
|
o3

R E TR ERET R AR T

&
L-R BEAPHARERMERAF IR R BE PN

|

SR R AR ARG 120 ¢85 Fo 835 6 Fu

W)
7
W
\ ™
¥
=
s
[

FAL KR AT T AETE



(Z2) BR2FASENSAHT BE2P S 24P ALY FRMNERFLSS L o
GNP ERAY L T0% > 4-F] 3.4 477 ; ir e £ (2014~2018) A 54 L3
MR EZL O AR 3597 0 YR ERRF ¥ 70% -
O [t e 280 B S Ha e e SRR O (e e e S I P A e SR
B34BE>T4H Y E5F B35 BETiTHw &5 57
Fo& A RA&KERY
BEAPIRASIPEME (LE) HEBNAS (F 5) A SR 40T

PASERAS BRIRAYRAS 5 AR LS AL R RH D

ARE S F A TR DAAR o e b Rl enB AR

] 14\1/#‘/};? Flp%ﬂ ‘Vév’\
FEen{F 5 o AU p AMrisRaun 7 A 2 H3A AR EREARR > 4
E] 3.6 B j\/ﬁl f«?/j”g_%-\li,;,_i__/_—r R

@.‘kﬁ-' FL—ZLDERICAY. FRTREET)

/ VIETID
x#m&;waaazh’a

ARCZRMEMITLSI
ELehBEETILD
FIy—8=y FAFIL] A

B 3.6 p Aji{TRezk
FAL KR P A non-no j2ik

13



I H A RS E R DA A RM
E%$ﬁﬁ%iﬁﬁ%ﬂﬁﬁ’ﬁﬁiﬁéﬁﬂ’ﬁﬁﬁ—ﬁ%ﬁwﬁé

SR TRAGTE ek FH B B 8 B BT A

Bl 3.7 & & &

AL &R YAHOO P4~ 4 2k

-

)\_
IS
o
[
£
ey
=%
=
‘w

@ HDF 2 ¢ » % & 45 ABC = 2 7 3 %
AR N

4ot 3147  HDF 2P A RREAEY " ASFRA ] ASERY T A

%?m%ﬁ,{ﬁﬁzﬁé%ﬁ&kﬁngé&ﬁ&%ﬁé&%%i‘@ﬂ‘i£%

\n«t

VESAS (PEME - FPREX)-T Y AT FL e g3 (50 3%
s gLy s R Y) SRS A& R ERE LSRR L 2

ERERACAETAS CHASLHEF B CARARE|-RETHO

B 7o CHMMB T RS kE ARKLEFHES SRR -Bad i
ST EFEAS (BPERE -PE2) frrk  HASKumERii 45

14



AXF B A cap HDF
P18 g A } E & &
ASRE R % | ! 4
A ST R * ¢ i |
A& % % B i

Fr & ARZ EFHELR

BxoPIA SN ST P AcoR 3.8 977 ¢

= e e

v

1990 2018

B 3.8 2 54 dikd
AHA AR o REBFESR S ARRFG D -~ FTRERD U
MAS—HE L0 RARIERE TR § T - ER B F Rt
*HG R R A A RS R A R gl B R TS G SRR
R R R R S ER e R R R S F el TR F
oA LTEIWRFFAFL AR T T U RRRBRES A BPLF MR D

R Ul R R AR 5o ¢ M RSl g gy



FI8 ARAFTRYE

7
Lo GRS R R fEHD HN S LR LB SRR
3

16



Z ARG A RSSO T I BT S R r IR o
(DA 5H AHEE T EEE Y E O REE ERT BA BN
Rt -FHPe WAL -

(=)= CWHTEE R R DR PR EET F Ao

I

(ZOF R EBHTFE > v cF &~ L TR -

(2 )FiTH @G AP ER o F0T o

2,

k2 7 A SRR

‘Aur
o

- AR AARR I MEEEASLG R AR S FASD R B W
FoBFA s ERRPRBAEL AHEFEIFY N FAERASNED 5

BIUTH > 402002 & # R4 £ RAE(R 39)

2% 5419 7o)
24§27} HgLich

R
# A * .

'

. G
E .
[ |

IS w1 7
oo
=

WA DR RS SRR R RE N e BRI R
O e
FOE 1 P RIS KT SR R R LS
o N S PPN - I T SRR ran et

W 3.9 & iEyl-4 F &

TR kR AT A

17



) F R AT RS SRR (B 3.10)1 L FERF S i AR o

—

310 &3 E B

S S TRAE T e B - Te g

~=ie
|
i\4
Py
F
el
ra
H3l
iy
i\4
Py
-_A"\
in|
!
Sy
Ex
P8
10
S

F iR 4o T 5= BlAToT o

] 3.11 £t | B 3.12 4~y 11 H 3.13 iy I

18



Yr® FrEFERAEME

d AT AT RE ERAeR 4L A 0 R Ge f E RS B R B O S R
CHAER RS R E R FRASOY SARTEFERNAITA LR

Pafe o RN SAIATE R 2P G BRI SR e 0 A B RE RS

A& FE A SR S RIRT
A &2 e >
FY e A& Y AIRT

3?‘« mIRFE
b?IE'I
Byt iF

B4l mEEL xR

-8 RELBRCRREAZ LA

B 50 B AR R A 5 R W RS B b 4 oL BR(Song &
Parry,2009) izl S cnig 27 > £ 2 5 < FER > T g K f A
# (Augusto & Coelho, 2009; Kohli & Jaworski, 1993) » F]pt » ¢ ¥ 4 2 35 & = Ok
% £ B (Song & Parry, 2009) » 5 1 H4FEL 4 T RF AR FH =

o 7R A R Al TR o AR © ) B (Zhouet. al., 2005) < iE F & - Bk Hen

%]

WARKREE > A {eg R St £ 2 A E oA F Reni 4 (Slater & Narver,

1998)c 43 1 fRE # VLR TG DA FBE > MR LB P 3 ok

19



T XA G AR AT E o Ft o AP R AR RERL kT D
&“r' = %’rﬁ’ o

fAIATES - REGEHAMMLER %L > F R R FHERY {oF FAT
B TR Bacfop =k e e g B (Hanet al, 1998; Hurley & Hult,
1998) o ipfE H vk A A 45 | % A 0 Kol B 2ATHAIRTA S A i
(Olsonetal., 2005) > £ 5 —  §15 2  » A7 E D - ALY ot Fem 5N f1
Lk fdad & £5 B > 45 £IF7 (Siguaw, Simpson & Enz, 2006) - 137 5 &%

ERBVHFPEILERE T RFONE T X AR BEIHFLH S (Lishoaetal,

m

2011; Siguaw et al., 2006 )o fd F e ¢ > I * B ¢ FEF L v £ & o F W E
L2l o2 ETEE s 0 2 P EHRG A SEFH 3
T AN AR R R R T Penic 4 (Zhouetal,2005) 0 Aptt 2. T 0 F fe

PAEENG BT LR DLIAT R AR DL 2RI RB NP A S

BEOP AL RAHRLBAP FRBPEAERIBEY ok FY
BELITAS BRXOPASTEAE R RRIEL AR BE P Y

T FW 0 AR F AL RBEOFHASfRAE ST L8
oA BEOPRLBR O REBE LT AL €AY R RS >
BB E P AGEY Hco

FH- L BREEGRE § L e BBA SO 2R R PR

20



Fo8 AR eRPHERLA

A GFPEUFLLIBLERESRER FE 3 F3E HE > A&
BHAPIO ) R RS o R A SR WIFERT 3 T YA b A SR
o P E IR RFT KB ERCIITAE o ot IR B P PR K48 B
TR A 25 B0 o GE 2018 # e - HHEER20 B0 kT o Bt A R4 &
TP ehdge o 8 A b+ P AARRTIT 2 GOLF 45 > vt 1974 E R 4ed & > - E
oS EFALAA RS AFHF IS FLAFF T o 2 )2006F 0 v e

D42 2500 7 &

Roger (1962) 25 A F¥HITEA N £ 7T A &K 0D F9 A bRz & i
oo R A A B —ﬂ*ﬂ MLA R AIRTA Sk - B L RTA RRERE I AR
BrHY o h oA ETR THLF LA Y HEE -
ZAEAFHY P g o

§OHASD AP ESEEEOE ERCRE LS TR

‘-\\1-

A LA

EEATA B AR G IR B AR F IREE B AL FT K 0% 7R & B 4o

\mk

;&
=
IR
—
"
2N
=)
M

21



F2& RREEEBpBLFEdL
ERBEFEAY 0 IR RBGETEEDT R R RARFISR G
1% £ & (Zirger & Maidique, 1990; Sethi & Nicholson, 2001 ; Bonner et al., 2002) -
T EF R BRI A S o L e S E R RECE A
bldhe L 45 & & R 3 (Zirger & Maidique, 1990; Campion et al., 1993) » #FF4 » F
Ja (Pinto & Prescott, 1990; Kuczmarski, 1996; Cooper, 1998,2001 > Bonner et al.,
2002) » & X @i/ﬁaﬁ. #7(Pinto & Prescott, 1990; Kuczmarski, 1996; Cooper, 1998;
Sethi & Nicholson, 2001) » 4=t b #73k > F Ff B LB T &S R4 DT R
o BB B R AIRTOGA o PR ML R G 2 RIFA BT R
R R Pl o B = i = % % (Denison et al., 1996; Bonner et al., 2002) -
FHEFAESPORL > BEOPTERF L ORTA S AIFLY oo
A ERIRTIE R AIATE R R B EEBGEOT R > KRRG-S R
BRIATA & e
PR BRI RER L F G T e BFA e R R R LIRT o

22



FIR BwEH

A eFPEEs e PEE SO R FRMLIRT £ F b HiE

R AIAT RS 0 H Ao Pl R R R AIAT R 2

i}
ek

=

764-

?q

Ak

m

A‘a s
=
P

)

RS

=g

o

S

F 8 FrahmR o

CERE R B TSR S T R R X L

”

hat

FIBIE A E WP ) H L LIRTE IR R LIRTHR o TR 4 4

oo WA OEATAIA R A e F o ARG B L ELY Yohmn o

¥o& FRILIE

N FH L fofBR BB SN P o A PITAE SR R G - B A
ARBERZ AR HRM - 50 p e DflE > FITEAS R B E R AR
B b ARRIEE o3 B A Ak FAfep R o BEIRIERIN
Y RFE REEAN VIV RIRFRRELEES o TF A BAS KRG
ERFFAREATEALE HEHA KR D oS FE IR o kS L
PIA L AR enIgR] o I A PR e R AR E et iR PR (T
o - R EFGFAPI BN LA RRESE D R BE R - BA S

V- e R AERER B A IE A B e B4 -



IR oy o 2 G HARRARE > A S AAREF DA &

G S ERTFTOMAE Bkt 2P SRR fofl 2 TR

N

WA o v G R I REREA S B EReRE S A2 B R
T X AR FEEAFRT TRET -

HIMEBNIT ¢ R L I TR R BT GO EF R o BB ]
WAL A L B R K LS G4 22 e (Teece et al,
1997) HBHFHFAF U BEHIITEEL S FH EREIPIRG oA L EFF -
T2 RARATH T OART IR G AF R FELL o BT LGFH S A St
dehe thd 2 FEE NG P E X DIATHFRA R BB OB F R T 3
PHBEEL ¥ R L EREFRAFTTF KT FIERIDR > Tt Bor R So
TR R ORTHREFT -

ARG E TG R AT

- C R HIPFERFOEEIN S FEEYE AT L AF AR SOELREE R

i)

BREATRA QP FEAFHEEREE » IEMFLILERF R T FEAT
A

24



>\_
it
o+
o
=%t
pai
¥
>/
Sy
pid
"
i
5
—HE
e
=
H
1%
&
Raton
&=
A
e
¥
*ﬁ
/
‘m,n
™
JN
N
k.
[
e
i

FOARAB VARG SF L BRI RE e £ R
Fow k2 EEITA O KAVFLRRELET I EME

S AR R B R AT LTRATG Sk e fE 0 AR R o B A

HA SRR PR PRARY BP0 S B ABETHIFER
2o AFIENE- 2P RREFAY  ATAIE S 6 DA T R 2 F -

BB 0 AGUAER FA AL -
EHA K] S o

— s AT ET R S R oiL R R A SAIRT R R B R B

<2

AR N B P R R R AT R % f R e

bad

BN ﬂ\ljm ﬁ,&:ﬁt ¥ A 2 H g 4 /%* ”;t%& "r‘l?i 4 g A gk fé‘l‘iu

ﬁ
W
i

‘—;—.1
at
nﬁ-
,‘n
Z

A E o P apl AT R ko

25



342

BN ;%J%

1. Akkermans, H., & van Helden, K. (2002). Vicious and virtuous cycles in ERP
implementation: a case study of interrelations between critical success factors.
European Journal of Information Systems, 11(1), 35-46.

2. Ang, S. H. (2008). Competitive intensity and collaboration: Impact on firm growth
across technological environments. Strategic Management Journal, 29(10),
1057-1075.

3. Augusto, M., & Coelho, F. (2009). Market orientation and new-to-the-world
products:exploring the moderating effects of innovativeness, competitive strength,
and environmental forces. Industrial Marketing Management, 38(1), 94-108.

4. Bonner, J. M., Ruekert, R. W. & Walker, O.C., (2002), Upper Management Control
of New Product Development Projects and Project Performance, Journal of Product
Innovation Management, 19, 233-245.

5. Boone, J. (2000). Competitive pressure: The effects on investments in product and
process innovation. The Rand Journal of Economics, 31(3), 549-569.

6. Campion, M. A., Medsker, G. J. & Higgs, C. A., (1993), Relations between work
group Characteristics and Effectiveness: Implications for Designing Effective Work
Groups, Personnel Psychology, 46, 823-850.

7. Chen, I. J., & Popovich, K. (2003). Understanding customer relationship
management (CRM) people, process and technology. Business Process
Management Journal, 9(5), 672-688.

8. Conner, K. R., & Prahalad, C. K. (1996). A resource-based theory of the firm:

Knowledge versus opportunism. Organization Science, 7(5), 477-501.

26



10.

11.

12.

13.

14.

15.

16.

17.

18.

Cooper, R. G., (1998), Product Leadership: Creating and Launching Superior New
Products, New York: Perseus Publishing.

Cooper, R. G., (2001), Winning at New Products, 3ed., New York: Perseus
Publishing.

Crotty, J. (2005). The neoliberal paradox: The impact of destructive product market
competition and ‘modern’ financial markets on nonfinancial corporation per-
formance in the neoliberal era. Cheltenham: Edward Elgar Publishers.

Danneels, E. (2002). The dynamics of product innovation and firm competences.
Strategic Management Journal, 23(12), 1095-1121.

Denison, D. R., Hart, S. L. & Kahn, J. A., (1996), From Chimneys to Cross-
Functional Teams: Developing and Validating a Diagnostic Model, Academy of
Management Journal, 39(4), 1005-1023.

Dess, G. G. (1987). Consensus on strategy formulation and organizational
performance: Competitors in a fragmented industry. Strategic Management Journal,
8(3), 259-277.

Dyba, T. (2005). An empirical investigation of the key factors for success in
software process improvement. IEEE Transactions on Software Engineering, 31(5),
410-424.

El-Emam, K., Goldenson, D., McCurley, J., & Herbsleb, J. (2001). Modelling the
likelihood of software process improvement: an exploratory study. Empirical
Software Engineering, 6(3), 207-229.

Estrada, 1., Faems, D., & de Faria, P. (2016). Coopetition and product innovation
performance: The role of internal knowledge sharing mechanisms and formal
knowledge protection mechanisms. Industrial Marketing Management, 53, 56-65.
Farson, R., & Keyes, R. (2002). The failure-tolerant leader. Harvard Business

Review, 80(8), 64-71.

27



19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

Gnyawali, D. R., & Srivastava, M. K. (2013). Complementary effects of clusters
and net- works on firm innovation: A conceptual model. Journal of Engineering and
Technology Management, 30(1), 1-20.

Goldenson, D. R., & Herbsleb, J. D. (1995). After the appraisal: A systematic
survey of process improvement, its benefits, and factors that influence Success.
Pittsburgh, Pennsylvania: Software Engineering Institute, Carnegie Mellon
University.

Gupta, A. K., Smith, K. G., & Shalley, C. E. (2006). The interplay between ex-
ploration and exploitation. Academy of Management Journal, 49(4), 693-706.

Han, J. K., Kim, N., & Srivastava, R. K. (1998). Market orientation and
organizational performance:Is innovation a missing link? Journal of Marketing,
62(4), 30-45.

He, Z.-L., & Wong, P.-K. (2004). Exploration vs. exploitation: An empirical test of
the ambidexterity hypothesis. Organization Science, 15(4), 481-494.

Hurley, R. F., & Hult, T. (1998). Innovation, market orientation, and organizational
learning: An integration and empirical examination. Journal of Marketing, 62(3),
42-54.

Inkpen, A. C. (1996). Creating knowledge through collaboration. California
Management Review, 39(1), 123-140.

Kaul, A. (2012). Technology and corporate scope: Firm and rival innovation as
ante- cedents of corporate transactions. Strategic Management Journal, 33(4),
347-367.

Ke, W., & Wei, K. K. (2008). Organizational culture and leadership in ERP imple-
mentation. Decision Support Systems, 45(2), 208-218.

Kim, Y., Lee, Z., & Gosain, S. (2005). Impediments to successful ERP implement-

ation process. Business Process Management Journal, 11(2), 158-170.

28



29.

30.

31.

32.

33.

34.

35.

36.

37.

Kohli, A. K., & Jaworski, B. J. (1993). Market orientation: Antecedents and
consequences. Journal of Marketing, 57(3), 53-70.

Law, C. C., & Ngai, E. W. (2007). ERP systems adoption: an exploratory study of
the organizational factors and impacts of ERP success. Information & Management,
44(4), 418-432.

Lee, C.-Y. (2009). Competition favors the prepared firm: Firms' R&D responses to
com- petitive market pressure. Research Policy, 38(5), 861-870.

Lee, S., & Lim, G. G. (2005). The impact of partnership attributes on EDI imple-
mentation success. Information & Management, 42(4), 503-516.

Lisboa, A., Skarmeas, D., & Lages, C. (2011). Entrepreneurial orientation,
exploitative and explorative capabilities, and performance outcomes in export
markets: a resource-based approach. Industrial Marketing Management, 40(8),
1274-1284.

March, J. G. (1991). Exploration and exploitation in organizational learning.
Organization Science, 2(1), 71-87.

Montoni, M., & Rocha, A. R. (2007). A methodology for identifying critical success
factors that influence software process improvement initiatives: an application in the
Brazilian software industry. Software Process Improvement, 4764, 175-186.

Nah, F. F. H., Zuckweiler, K. M., & Lau, J. L. S. (2003). ERP implementation: chief
information officers' perceptions of critical success factors. International Journal of
Human-Computer Interaction, 16(1), 5-22.

Niazi, M., Wilson, D., & Zowghi, D. (2006). Critical success factors for software
process improvement implementation: an empirical study. Software Process:

Improvement and Practice, 11(2), 193-211.

29



38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

Olson, E. M., Slater, S. F., & Hult, G. T. M. (2005). The performance implications
of fit among strategy, marketing organisation structure and strategic behaviour.
Journal of Marketing, 69(3), 49-65.

Pinto, J. K. & Prescott, J. E., (1990), Planning and Tactical Factors in the Project
Implementation Process, Journal of Management Studies, 27(3), 305-327.

Rainer, A., & Hall, T. (2002). Key success factors for implementing software
process improvement: a maturity-based analysis. Journal of Systems and Software,
62(2), 71-84.

Reagans, R., & McEvily, B. (2003). Network structure and knowledge transfer: The
effects of cohesion and range. Administrative Science Quarterly, 48(2), 240-267.
Park, B.-J. R., Srivastava, M. K., & Gnyawali, D. R. (2014). Walking the tight rope
of coopetition: Impact of competition and cooperation intensities and balance on
firm innovation performance. Industrial Marketing Management, 43(2), 210-221.
Sethi, R. & Nicholson, C. Y., (2001). Structural and Contextual Correlates of
Charged Behavior in Product Development Teams. Journal of Product Innovation
Management, 18, 154-168.

Siguaw, J. A., Simpson, P. M., & Enz, C. A. (2006). Conceptualising innovation
orientation:A framework for study and integration of innovation research. Journal of
Product Innovation Management, 23(6), 556-574.

Skilton, P. F., & Bernardes, E. (2015). Competition network structure and product
market entry. Strategic Management Journal, 36(11), 1688-1696.

Slater, S. F., & Narver, J. C. (1998). Customer-led and market-oriented: Let's not
confuse the two. Strategic Management Journal, 19, 1001-1006.

Song, M., & Parry, M. E. (2009). The desired level of market orientation and
business unit performance. Journal of the Academy of Marketing Science, 37(2),

144-160.

30



48. Stelzer, D., & Mellis, W. (1998). Success factors of organizational change in
software process improvement. Software Process: Improvement and Practice, 4(4),
227-250.

49. Sulayman, M., Urquhart, C., Mendes, E., & Seidel, S. (2012). Software process
improvement success factors for small and medium web companies: a quali- tative
study. Information and Software Technology, 54(5), 479-500.

50. Teece, D., G. Pisano and A. Shuen, 1997. “Dynamic Capabilities and Strategic
Management,” Strategic Management Journal, 18(7), 5009.

51. Walter, S., Walter, A., & Miiller, D. (2015). Formalization, communication quality,
and opportunistic behavior in R&D alliances between competitors. Journal of
Product Innovation Management, 32(6), 954-970.

52. Zirger, B. J. & Maidique, M. A., (1990), A Model of New Product Development:
An Empirical Test, Management Science, 36(7), 867-883.

53. Zhou, K. Z., Yim, C. K., & Tse, D. K. (2005). The effects of strategic orientations
on technology-and market-based breakthrough innovations. Journal of Marketing,

69(2), 42-60.

CREB R
1. A7 # https://zh.wikipedia.org/wiki
2. MBAZF R http://wiki.mbalib.com/wiki

3. 7&74p ¢ % b https://auctions.yahoo.co.jp/

31


https://zh.wikipedia.org/wiki
http://wiki.mbalib.com/wiki

	謝  誌
	論文摘要：
	Abstract：
	第一章 緒論
	第一節  研究背景與研究動機
	第二節  研究目的

	第二章  文獻探討
	第一節  產業競爭強度與密度
	第二節  探索式與利用式產品創新
	第三節  產品生命週期
	第四節  高階團隊支持

	第三章  個案公司分析
	第一節  個案公司介紹
	第二節  主要產品策略
	第三節  產業競爭分析
	第四節  產品生命週期與創新
	第五節  產品創新策略

	第四章  研究發現與命題
	第一節  競爭密度、強度與產品創新
	第二節  產品生命週期與產品創新
	第三節  高階管理團隊支持的角色

	第五章  結論與討論
	第一節  結論
	第二節  管理意涵
	第三節  研究限制與未來的研究方向

	參考文獻
	一、英文文獻
	二、網路資料:


