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Abstract :

The purpose of this research is to discuss the transformation strategy under the low
fertility rate in real estate industry..This research focuses on the internal and external
analysis to C Architecture‘«Company by SWOT analysis-and product positioning by STP

analysis ; Finally | inspect what the.transformation‘strategies,would the C Company

choose while facing the Jow fertility‘rate. The research.result shows that the C Company
will produce two transformation strategies.given the low: fertility rate that leads to
family and saciety structure changes. One strategy.is to promote the small size and low
total price departments with two or three bedrooms, no longer focusing only on
secondary market but also on the beginners market. Also, the-construction location will
not only be limited on'the west area in Taichung. Another strategy is to target on the
future related industries with high demand, such as€lderly housing, postnatal care
center, long-term care center; etc. to buildup'its own brand awareness and stride across

related industries.

Key words : Low Fertility Rate ~ Real Estate Industry ~ Transformation Strategy ~
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i A GD) 72 (M) L v #(r)
107Q2 42, 542 41, 359 23,574, 215
107Q1 47, 288 48, 454 23,571, 990
106Q4 50, 814 41,179 23,071, 227
106Q3 47,954 43,495 23, 557, 467
106Q2 45, 838 41, 477 23, 552, 470
106Q1 49, 226 454090 23,537, 816
105Q4 57,029 41, 506 23,539, 816
105Q3 50, 481 40, 045 23,519,518
105Q2 49, 504 42, 203 23, 508, 362
105Q1 51, 426 48, 651 23, 496, 813
104Q4 59, 557 41, 230 23,492,074
104Q3 51,472 39, 588 23, 468, 748
104Q2 50, 060 40, 516 23, 461, 562
104Q1 52,509 42, 524 23, 449, 287
103Q4 59, 289 39, 307 23,433, 753
103Q3 52, 848 39, 908 23,410, 280
103Q2 49, 585 39, 965 23, 392, 036
103Q1 48, 661 44,749 23,379, 594
102Q4 51, 604 39, 316 23,373,517
102Q3 47, 289 38, 046 23, 356, 588




102Q2 45, 692 37, 648 23, 344, 213
102Q1 54, 528 40, 898 23, 332, 705
101Q4 66, 553 37,036 23, 315, 822
101Q3 53, 350 1,226 23,282, 670
101Q2 55, 429 37,758 23, 261, 747
101Q1 52,079 41, 796 23, 239, 268
100Q4 54, 282 36,415 23,224,912
100Q3 50, 687 35, 088 23,197, 947
100Q2 47,161 38, 309 23,180,477
100Q1 44, 497 43,103 23,165, 878
09904 44,108 36, 800 23,162, 123
099Q3 40, 066 36, 165 23, 146, 090
099Q2 38,995 39, 218 23,138, 381
099Q1 43, 117 37,989 23,131, 093
098Q4 03,343 30, 636 23,119,772
098Q3 47, 166 39;:043 23,086, 441
098Q2 39, 400 34,702 23,069, 345
098Q1 51,401 33, 201 23, 058, 550
097Q4 55, 967 39, 928 23,037, 031
097Q3 46, 977 33, 723 23,007, 737
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1981 = 2030 FAOLEEEHTIIEA GP IRZEE

B %

1981-1990 | 1991-2000 | 2001-2010 | 2011-2020 | 2021-2030
hE A 2. 180 0. 801 0.908 0.605 0. 148
B =E AN -0.036 -0. 165 -0.208 -0. 449 -0.933
&3 2. 144 0.636 0. 700 0. 156 -0.785
EAD 1. 502 0.749 0.724 0.592 -0. 260
g 2% A0 -0.366 -0.439 -0.363 -0.686 -1.915
&5t 1. 154 0.610 0.361 -0.094 -2.175
hE A 0.426 0.610 0.813 1. 113 0.853
MR e IAN -0.051 -0.048 -0.078 0. 154 -0.344
&t 0.375 0.564 0.735 0.959 0.509
A 1. 111 1.476 0.942 0.819 0.630
ENg e INN -0.034 -0. 107 -0. 187 -0.268 0. 442
&af 1.077 1.369 0. 755 0.551 0. 188
MEA 2.19 1.413 0.563 0.780 0.074
[EaE: 2% A -0.004 -0.280 -0.564 -0.874 -1.522
&5t 2. 102 1.133 -0.001 -0.004 -1.448
#HEAD 1.138 0.837 1.026 0.994 0.667
EFeFREs 25 A 0.046 0.030 -0.067 -0.349 -0.589
&t 1.184 0. 867 0.959 0.645 0.078
hE A -0. 102 0.296 1.270 1.178 0.927
EEHA EFEAL 0. 261 0. 122 0.026 -0. 104 -0. 147
&t 0. 159 0.418 1.206 1.074 0.780
#heE A 0.864 0.830 0.938 1.097 0.779
s 24 A 0.004 0.010 -0.079 -0. 252 -0.344
&t 0.868 0.840 0. 859 0.845 0.435
hEAD 1.926 0.336 0.314 1.081 -0. 111
I 2% A0 -0. 135 -0.222 -0.373 -1. 160 -2. 406
&5 1.791 0. 114 -0.059 -0.099 -2.517
hEAD 1.428 1.175 0.811 0.976 0.222
oy 2% A0 -0.306 0. 465 -0.321 -0.694 -1.753
&t 1.122 0.710 0. 490 0.282 -1.531
hEAD 2.493 1.673 0. 750 0.475 0.074
=F 2% A -0.007 -0. 207 -0. 260 -0.396 -0.933
&5t 2.486 1.466 0. 490 0.079 -0.859
hEA 0.949 1.275 1.791 1.494 0.408
FilES| 2% A 0. 117 -0.039 -0.099 -0.030 -0.687
&i 1.086 1.236 1.692 1.484 -0.279

BFIIEE : Asian Development Bank, “AsianDevelopment Outlook 2011 Update—Preparing for

Demographic Transition” , September 2011.
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2008 | 7,655,772 | 2,111, 331%/[ 15400, 960 | 1, 370,466 |1, 333,355 | 737,138 701, 867

2009 | 7,805,834 | 2,201,706 | 1,452, 129==17409, 487 | 1,340, 155 | 723,974 677, 768

2010 | 7,937,024 | 2,284, 980~ 1, 5015782 -1;442,514 | 1, 342,424 | 710, 481 654, 296

2011 | 8,057,761 | 2,363,499 | 1,543,750 | 1,470,139 | 1,344,776 | 697,433 637, 596

2012 | 8,186,432 | 2,454,459 | 1,579,029 | 1,496,512 | 1, 346,025 | 684, 043 625, 785
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1991 # 15.70 5.18 10.52 1.720
1996 15.18 5.71 9.47 1.760
2001 # 11.65 5.71 594 1.400
2006 8.96 5.95 3.01 1.115
2011 # 848 6.59 1.88 1.065
2016 # 8.86 7.33 1.53 1.170
2017 & 8.23 1.217 0.96 1.125
2018 # 7.70 7.33 0.37 -

TR oI R RER A FRER(2018 EAES T AT A A 2T )

PFCER S P ¥ 2018 & 1 2065 & A kA v odn s crAp B g Ao T
1. BAvHc: AT RFHEI 2021 #:27)2,361 § 4 0 2 (R EVER 0 T
2065 i p& £ )T 1735 § £ o (% 2-2)
2. AU HE 2019 E R LA T R g AR L op R F]12018 £ 4 4
% 181,601 % » 3F 5 2065 & Iy 4 Heif 4 9 4 0 52018 & 2= A dch 172,784
Ao F B LA T K4 2065 EAF S A Bk F) 333 F A 4ok 2-2 ¢
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2018 =& - 181, 601 172, 784
2021 # (S )| 23,610,000 - -

2060 & (g )| 17,350,000 90, 000 333, 000

e 73. 49% 49. 56% 192. 73%
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INAINLFAA RS AF RGP E LAY A T RET RS
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B dE R 5 S e B e SR (2010)F7 1 dn 0 BLAR LT A o~ A AR AREE A
Bl g ERA TR AR S X £ A8 BB T Ko E R4 (2010)
RESBEROIDFF o BRI B A T AT
Fr ~ A g x% BRI GRS E AT F RSB o & AP (2012)5 6
FEAVHREENRT RFARF 2T S AR A 3(2015)1; TR RE AN

PERA KT S RAARS
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AT F AR B FEIRF O FHELEABEL I Fi g

FEEE L EEE BT T o s a BEEL A T AR SRR 2 £
M =(2006)F 3 # IR > TR W ARl E A T A gk o e P w28 b

R ET N B A AR EadbRd T T -

& RIARGLAEW S

(EE SR B ST S S R SRR R

T FORAE L B A g BEEGEREERT o % T TR B TR iR
R EFEARE D SEEAEER  E TR E RAE 0 A

Ty SR ) TEE

P
\4
Py
N
3

E I S S
-~ B R R

OB LR MY pgo Adam(1984) $ ] e A AL F 8 7 S e R

2R AR E A B kR o Levy & Merry(1986) 4% I £ X & - 4o
BAFE RT3 4% hREs PHE2E AR P E g
G ERSHE S BE PR 2 fE 2 R fL5 = & % E (second-order change) -

ip0A % & = (multidimensional) ~ % & = (multi-level) ~ # { (qualitative) ~ 2t 414
(discontinuous) ~ 7| chie S & ¢ 7 & 44 (radical organization change involving
a paradigmatic shift) -

Hammer & Champy(1993) #-# 7 % & 5 £ 470 3 % 31 B 5 & 50 & % o 3%
BHMAREL N EEORe FEREBLI A EIAFE B ERE
£ & I o ¥ 4 ecie o Barbara & Philippe(1994)3n 4 vk (s ] L 15 iE Rk ik
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il T(1996)4p I £ ¥ m sk p b £ 2 PLETRE A MR R TR LKLY AT A
g Ee sy LFRE o P A(1992)4 1Y £ E S RS

BARD BRI FLRBS EFIHFE SN R e NS IANE > S2q R

* kg AN e

Kalakota & Robin(1999) £ 7+ & ¥ # 4] 5 - AATS ¥ BRI E PR » 2Lk {F
BHEEEY S A AR E T TR Y g A et R

HF A
T
+ e

‘]5 1B 7 RT R g 1 iﬁ:)ﬁ%ﬂ e

$rp 2r $7iE 3 3 0 SRgr e 17 i % T R E)
FENIhET g pEANMEFRB AP B A F AW O L REER
BAFHLEFI D RASE G AF LY 0 L 5E]
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g
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o
ET
OB
b

BE W S E S A BRI Rl R I T A AT B 1 P e
Ll X

&

A TEAPE T LR L BADG (e 2R 5 0 ¥y v kB e i
1 R e K R e sl £ cndg A 2 3¢ o Bibeault(1982) #t
R I ML FHE A ¢ i A7 0 A ( The management process turnaround ) ~
* ¥ %k« 4] ( The economic or business cycle turnaround ) ~ 3 5 i
A]( The competitive environment turnaround ) ~ % B & &% & & 3| ( The product
breakthrough turnaround ) ~ £ sz firec K 3 B 8 3] ( The government-related
turnaround ) » § = A2 = b gAY £ g aRagAReni Y] o Flre g = L by
WA e angE > Rl e
Fo NAL8T)R-EF R Z AN A S FEREACASELY P HEA T E
A SR EA S B3 2R E 2 B e EAINE LY o TR

¥ i
A ELETI AFERBIAIBEE FE TR LASSHE IR AR ARE
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e B2 B RTANS o BBy FAGT TR v 7 B R R
e 4n e SFMTEITS A KRB AR - FEF R0 T 2L
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Davidson(1993) 4% &) 4~ & & — &£ g & {* (automation ) ~ .- FAE 4 = % 1

(enhancement) ~ % = FF FX & Ao z=(redefinition ) o & - FF B v iz » ¢ ¥ RIR
ATt o BT FRIEE AR e ‘ﬁ‘« T#’é] B AR E L E s A fTid
LR e Al o ﬁé@, B e s P B A T

- 1 -/-"uF‘ & ﬁi‘fﬂ%}ﬁ' j\fﬁ? FHoGN o~ T

PAY L EELERE SR S BIE  REEY R AT R
FAEBRABR BT TR R R A Y RATERE
4 RPAGOEA > L2 T Ml o

Y5

C A A S e
Bibeault(1982)#% 1! = + B 54 4| chF) % » % — §_* (There are people aspects ) -

% - % > #4 o8 % ( There are the business aspects of total competitiveness ) ~ % =
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% 433 3 R (Adequate bridge financing ) °

Joyce, Nohria & Roberson (2003) %+ 160 fF & % 0+ & FHE A A7 T » 47
FREFEASHRELTTEP RO G - BEMEDPL OET ~ £ ¥2
ﬂuﬁﬁ;%@\gﬁﬁ&ﬁﬁﬁﬁ;&ﬁ&ﬁ%iwg%g@@gkj\gg
—‘F'T FOEF ASARTERBEAITFH AL EITRELESEFTHY S IFSEL
P& (2003)5F - A M AE TR 4 B AL F W SURA B H FERE CAE
Bf ~ CFERWARELHH ~ LEZERSBR - AFRILS - FPELIAT
Fod s A R A e N R R R R o
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(1988) #-3* @A Az &R M % A Sl mdd o SR ¢ B s
(structured interviewing,) < <% ek (semi-structured interviewing ) ~ ?L,.‘é:;—fﬁ;“
2+ 3% (unstructured interviewing ) a2 2 2£ & 38232k Cinformal interviewing ) » ~# 3
Y ZEEN AU HYAEAIE R AT LT A OFERT R T ¢ AR
T Ll S W shpkiEAr  REPT BegE B S aniE B 0 SR 2 R UL o R iR
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-~ T H %
AT ERRF FRTHDRT] AF L FEAAELY S H P HEK
SPRPALBRFE R TBER A RAS AT EEA &
USRS AR F ENEES ) F B S W R AL R IR Tl

ke BPGE bl RERIFE RFL MR L s
FRATOTRIEPHBEFAYLA B BT Lo

HAHE- P AP ASRLBRPF AR EN T 2R
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S EREA SRR G R2R FE?
CHREHAKRSE AL G TRis g HPRL P2
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It

¥-8 SWOT & ¥

SWOT » 47 8.4 2 M E £ L~ & F 1 H 403 Heinz Weihrich >+ 1982 #74% &) >
TR 2 AR E RL 0 MY E R AP A L2 TERA E A R ABS A A B
PFii i d AR o SWOT Hd v B2 32 wrmd » 4w L g4

3R EAR RN IRk 2 0 2 SRS PHRLE e
TR AR & EE I R R Rk RN % VAR % SWOT

S R S [k w ok

e R
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# 3- 1 SWOT <&+ 4

&4 Strength % % Weakness

® (=g Ey RER? ® SPHHBHEHL LR ?
& A5G LAY ® HNKAFALFAEL?

® G HARATHITY ® STRHFFARLPRIFL R ?

® P EiE ® TRt EF NP A F|en?

® Lkl E e MmO ® % EN- AR T 2 ?
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Wended Smith *+ 1956 # 3& 1 % 3 % [ (market segmentation) =% 4 >
Kotler(1994)#-# £ 4 = & 25 STP 1234 » STP 47 3% I§(segmentation) ~ p &3
H(targeting) ~ & /51§ L iz (positioning) g ® o B A SF7 L EHET LT R AT

TR kR : http://eportfolio.lib.ksu.edu.tw/~4970M025/blog?node=000000059
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