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Abstract :

For the past few years, Franchise has become the most hot topic of every different
industries. Every franchise headquarter pays more attention to how to increase the
positive image of franchising system; especially, tea beverage franchise starts becoming
booming in the market. The market of tea beverage franchise is almost saturated. This
industry keeps growing and more and more dealers start going to foreign market. The
trend of tea beverage industry attracts more attention of every company and the masses.
Therefore, currently it has become a problem for tea beverage industry that how to
higher theirselves competitive advantage in order to face the change of market. This
research focus on analyzing company cases to make franchise industry become more
complete.

This research uses cases analyzing to discover opportunistic and to study the
relationship between the change of franchise operation mode and management control
mechanism. How does the brand of the company in the case stand out from the saturated
market which everyone is competing with each other. Explore how to improve operation
strategy and operation mode in order to influence company when the franchise operation
mode is changed.

The research shows:

1. Speculation will affact the changes of franchising operations. To show the traits in
big environment, hand-made drink owner will adjust the way to make its
characteristic clear and establish up its brand based on the culture.

2. Agency turns into a managerial center to decide franchising management policy, CSI,

materials replishment, equipment, price, operational technique, training, promotion.

Key words: Opportunistic, Franchising Mode Transformation, Management Control

Mechanism
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Heprgo w gy v SR E R RS A BEGS AR L £ e
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T hE AR #g’%%é‘ﬂ\ﬁﬂ%fiiQJ‘lI}i/&l X E PR BB B eh
IE(FARRRE PR 247N ) 2.5 5 PR (5 "GLEA ¢ 1 &)

(
LEFAEGARERTRE LS AT TR EI I F R AR L
BT 2 5 S 3T a1 el e R p B enfl g Bl AetE SR
BHHTHETEEUS A Aok R B FET LGRS RFT AL B
FEERNE AR VBB IR A E F AR A2 T g
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A e R &L A4 FESPI O (Williamson, 1985)

e i RMEAL AL HntER - 2 1P &M kI & (Williamson,
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BHs 2P e @3 20 0 g § oM o dole FEASIEB 3 2P %A B X
SR NG R A RS APy B o IONHEE IR A B S 2RE 5
DY EF e R o o B0 5 G MR EF ot 2 Y o2 3l
Flen s £ L Ie kG hE Rd] RE (1984 B R Y I Z B GEY
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¥ THERERE) FLEEFREM R
- B EEdisd

P e RIS L - FR AT HB R AR L

LA EEp) L E e 5 A A o N e SR IS 2 RIAP

% 4 £ (Lusch and Brown, 1996) » 7 3 P2 & #F 34 s B 2 4741 -

PSR ¢ ;;L—f*m;;\ﬂ’g R RN T2 AR 4

PP e ke MG RBKF o B pasd m gt T pdgo B3

TR Rt 25 R P RS EAE s G RE - AL A Fan B AR (quasi-

separate entity)(Baumler, 1971) -

Fodlenp entat g LR A N BB TorE 2T A A AR

BALAHEMDEL P EERESETRR Ll > PG ERDpHRE
(Tannenbaum, 1968) » # I chie B 2 P ik > » #F 7 I ihg i) > 2 &
FBR o

HUF RGO AT FEG LA PO R Rk R Ty
#ly P i e AT dla 7 (Fayol 1949) » & A FE Skt Bk o ¥
- e T N E BT IRITG ARFaBE R 2 0 F R F S
Z A s p AR ehiE A2 & 2 2 (Anthony, 1965; Baumler, 1971; Blau and Scott,
1962; Lebas and Weigenstein, 1986; Perrow, 1972) o @ g4t o 8 4] - 3] 42 7%
g § o0~ i eh e ¥ F AR08 rc e ezag en(Churchill and Teitelbaum, 1967) -

ME A j\ﬁ'*fg Iijﬁal_ﬁ,?;ﬂviﬁ 2'%1Fx*lz*lzr734§pta]§]{;ﬁ7 =
B BEE o LT R g 0 S B RSE S % 2 1§ 42 (Anthony,
1988; Das, Flamholtz, and Tsui, 1985; Jaworski, 1988; Merchant, 1985) -

FRAIE T s s AR M 2 % {c, (Tannenbaum, 1968) -
FImFAG A - FTAME AR G FaS AP TR 2 m;‘-;#'lﬁ—%mt
i;iﬂfljdﬁ B il o deic %6 7 4741 (Ouchi and Maguire, 1975) -

Frdl(control) £ B ARt 2 TR B RESHET TH, 0T Y

Ry s ThRE s TpdE )~ Tt~ TR, R BRIFHEN Ty



Flo-3F B R R RE DR T A HEELT A E
HBEIFH 2 RN

Moo RPN IS et 0 < &RV A 5 = B pek(Das, Flamoltz, and
Tsui, 1985) : 3 A #r#lehp 7 > il Ed R4~ 5K ~ & & = ##(Blau and Scott,
1962) £ #23 ¥ (= (Thompson, 1967) % & @ =& ek ¢ 5 FLEL: 5 3 3241 i 4T
Tl Ed R HFE CEFE AR S NP EERELE D Rt
URRIELF ot VIERE 3 v N S ARG S AR L S 1 - L gL

\z

ZED SV endr A A o F ?i;:%#%d%& G e
1. gy
Ouchi and Maguire (1975)4t % March and Simon(1958) " = 4 =i &2
AR 2B BRSNS T E SRR (B F s
ErgaraDe TA S G5 f A R
S © IAF ik RS ISP i W ok TR AP - R VA
(outcome-based)¥r " = 5 | (behavior-based)= ;% % i (Anderson and Oliver,
1987; Cravens, Ingram, Laforge, and Young, 1993; Eisenhardt, 1985; Ouchi,
1980) * {7 A x4l EA E A S 4 P e itz 7 TRAER )
R S P I T R R R e T AR R SO Br f 2
1 ER R I IFHIT A YRR R A IR R E
A dpER 11 TREF GRS FonER g Ry 252 7 rE
A R TR o A A SR TR e -
¥ ¢ > Ouchi »+ 1979 # = 1335 Thompson (1967) =74 8k » #-le s dy
Flpals 5 TE A~ TA NS, 2 TiRREd ) 2 BAIE - 75
AR YL TR O, R A N LR A DR
#r A AR b R Rl e 2R 2 R H R R A
BRI Rl kR 30— AERE 5 ehik 2] i 4 (Baligaand
Jaeger,1984; Bartlett and Ghoshal, 1989; Ghoshal and Nohria, 1989;



Roth, Schweiger and Morrison, 1991; Sundaram and Black, 1992) » # i« 43
FlE* AR PA D EREL R 0 R 3 e (FHEX AR AR SR
B o
AR
Baligaand Jarger (1984) £ j& 7 W@ 4| i » e B A Fr T ME 22 2 i 4p b &
o A RERT O AR SR T SR, & T iy
B AR
TR Elegs £ agFhaopd HE1HEREE
‘hEgE I ‘\m’ﬁ"r"/ﬂgv/zé”‘*ﬁﬁlbk’ﬂ};i%pwﬁ AR eh
g ‘E‘lﬁ*‘"# - R T A e A M E R L RPIP P T e B TR R 7
%uﬁﬂoéﬂﬁ¢w%wﬁﬁ4a@Zﬁﬁ\w%w’aﬁﬁ%ﬁﬁ
(normative) siafz ] = 34 5 A | ehdpor EEM hm LA eh s R LY
FIPN 2 gF BRI FREIIREALE A TR SRR ET B
ELE at I P
Jaworski, Stathakopoulos, and Krishnan(1993) { 17— # ™ =41 % &
(control combination) 2 FLEL » #-F WS40 N w A L TN &
PR A g e 2R e 2T s TaERR 2 T A
Z Al bRl 7 Tp A (self) s TALg | (social) 2 T
it ) (culture)= a4+ = o
FESPMEREF R LA N R S ] B S
125 R B kB R 2 PIAS S R R 44 % 52(Ouchi, 1980) 5 @ § e B
MR R ORI VIR RAG R Mk S B ] ke
HYWERF L PRt - AT R e RF Y 1 FF TR
FHR T BRI R Bt o dom i WS E M R A5 B
G FRAEOEL A M BN LR ERFLHE O R FR
BE2Z L F Al T LT TR TR, o
M & (Geyskens, Steenkamp, Scheer, and Nirmalya, 1996; Mohr, Fisher, and
Nevin, 1996) -
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= AR

e 2 t53 ¢ 457 Tl skh ahined | (intra-organizational coordination) 2 T
B R 01233 (inter-organizational coordination) o Tl sk b chtned | 2 dp B £ A e
(integrating or linking) e 8 % o cf P & A | > U S M Fp ko qa T
SRR ) g - fEiE AL BiE G - B B R Y Ry gk
WA > & T AR R F oeh1 FRE

T3 4] , (coordination mechanism) - # » £ % & Mintzberg(1979) =73 o >
Hind o bifi) B8t sgpd? o gmi-¢ 5 4 1 (division) £ £33 (coordination)
I R RGEE o A TR ERAOE B IS AL R ERFEL F RS AL
BEA LR TR S F RN RS eI ﬁcb RS MR BRE TORY 5 T
okl TR AR R1 feehfh & 4% - Mintzberg i i

r’@;’ﬁ#%‘h eiE T "'1%/{%"['5’: 7 ’3‘{51—‘?'7”}1.? o 18 %, 4_7-|5-c j\)‘AF‘ %%“%lsz?ﬁﬂi“ ’

‘\'!\14

B0 TEAsE ) 7 ket Rg e o
1L BRIz A8
X —‘F‘f BRE g E A A L = BA k#E3t (Sundaram and
Black, 1992) : % - ~ # 4 i (centralization) » 45 ¢h 8 * 2 7 #-& & {4 ¥
et oo @ Ao g b o F 5 % 2~ 1 5 i (formalization) o dp ch AL
I3V ehk SefrdR B R4 k) {7 1 (routinization) 5 % = ~ A+ ¢ it (socialization) &
H 5 % & AL (normative integration)(Ghoshal and Nohria, 1994) » 35 & 1 * %

FoR A Eogid 0 1T 7 5 &K g1 2 (means)(Van and Schein,

1979) -
FHr 7 e nd A BEE R B im0 L ROTAE
WP ELE T AT BEE FHERAPF TR L o e P I R

L
AP BE 2 ARH -
Doz and Prahalad(1991)él¥¢5§ s A & fo Tl RS E PR Ry >
RS Y R R R THEESZFEIREAFRIE C()FRE
"o ZFMAASHTE LSRRG A2 FTRARAER (X R g

BT B AT farzo BEAHRBSLE IR § 4 REE 2 RRD
B HIB R F e RE T RPN e ot Q)R F L A
B enigdle 74 g‘IJjZ~J T HETE ] R
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BAFAMNHIRBLEFEY I P A1 B E S PR EERALNT

e B v E - &2 &% R & L 5 FlE(Doz and Prahalad, 1984) - @
PR LY THREL T REF R RAORBELZT > LT BB BT
Wy i o BB EAET AU TS AR AT Kb 4 o

Martinez and Jarillo(1991) 12 & d+ e H IV 2 & » 2 37 B B RS & &
- EBYPRFORAFELERE BT 2P A A 2 A B & A (active
subsidiary) ~ . & 35 7% 7] (receptive subsidiary) ¥2 ¥ % p /5> 4 (autonomous
subsidiary) = #& -

Martinez and Jarillo(1991) -k #H ¢ 19891990 # & % WAL ¥ % 7 > 4%
WK —F 2R Pl % LE- HFRF DFTRBGLET R D
H A7k B et 3 %4 (coordination mechanism) i * > B & f2 B AR B h R
cAR € 51 2R ST R O e 3 $84] o Martinez and  Jarillo ¥4 3
Bl et B A= ) » 319531 1980 85 = 4  e8= T ¥ - A AT AR 1 (1)
BB L] (2 N A R R A

BHREL Rl 2T AR (DFET BB E ok sl T
AR e QB EEEL LG KRR IERP L CEEFERA S
EEIARB[AEP B0 @22 Al Pl Q)RE] 1 4p 0 7 AL
TFORGERY Y A B REHIRSARR

i Ep e B e T o (A)A DA A D pdl e Avd e
SH ?rsﬂ_:s; Bt RAR el ks e R R 2 K KGR Ao AR ok s HER
LNH BB EHTRE

Mintzberg(1979) 7= ALz 5 % scdrdl o (5) 7 5 Fodl t 7 5 Fmdl 2 A3 HINE
RITE RSB A DE A R e ]

2PN ERABHNT L2 (DT FAEBNPM G g F FINE

Sd P RBA-AFFE-TRFAAAARSL Bl e EZihEL R €
FEid ZMPAELE S NEBEAE > SREBDEDIEF - (2Lr N E

u

SIS

%)

WD AARINPEEEFED - BRI N ERA TR RR S WGP
ﬁg ~ iﬁ ‘L}Lg‘g' b ’\1{4\‘? g’il‘}%zﬂ)j‘g ~ ‘Sl\é “g%g’%%ﬁ o _%?7J(_I Fﬁg ]///?:7. P‘_:-
e o U0 VM AR SR B R 57 BB R R

Q)L g i FE R F LB P dp b SRR N R 2 2P
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g ERL H B AR AL AR BT LG KT PR A IRl
B AERDIE BEFRES S RE S
195 2 [‘Jc‘?’ R en%% % > Maritnez and Jarillo(1991) 4% ) A 38 € & (1)
CHRFT A E OB ARG A0 o A D NS ST s a7
QA+ s EA MR T RE RRE AP L - (3) 2 MBS v Al
FERAPORABG] > RGP ERRS Y -
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AF-Ro» ERFRA L FGVERFE T o
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