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Abstract

This study explores how the locomotive component company S can face the
changes in the industrial environment and enhance the competitive advantage of the
industry by means of case analysis. The case company was originally engaged in the
manufacture of hand tools and evolved into the locomotive component manufacturing
industry. This study found that in order to obtain sustainable competitive advantages,
enterprises must continuously cultivate and invest in the unique resource capabilities of
companies with causal ambiguity. Improve the imitation barriers of external
competitors while maintaining the sustainability of the company's competitive
advantage. In addition, there is a significant positive relationship between absorptive
capacity and innovation capability. Absorptive capacity plays a very important role in
the development of innovation capability of enterprises.

The comprehensive ability of knowledge stock and traffic management is a
strategic resource capability to build competitive advantage. In order to adapt to the
changing market environment, enterprises need to dynamically adjust their position in
the market, choose the appropriate competitive strategy, and constantly adjust
knowledge. Management strategy, building knowledge management infrastructure and
different focused knowledge management processes.

To face the global environment to change dramatically business managers must
pay attention to the opportunities and threats brought about by changes in the external
environment, and more need to pay attention to and create unique resource advantages

within the enterprise to form their own unique core competitiveness.

Keywords: Coevolutionary * Competitive advantage ~ Causal ambiguity > Absorptive

capacity
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