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A Study of the Strategy of
Competition and Collaboration in
Bicycle Manufacturing Industry:

Taiwan A-Team as an Example
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Abstract :

In the past, bicycles were only used for transportation. Since energy efficiency and carbon
reduction became the world’s upsurge, the bicycle industry also started to save energy
and deduct carbon in the process of manufacturing. Bicycles have become a kind of
fashionable and casual sports, bringing bicycle merchants a new business opportunity.
The study based on the evolution of bicycle industry, explore A-Team and bicycle
industry of Taiwan. In conclusion, analysis the competitiveness of Taiwan’s bicycle

industry.
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# 1- 1 TAIWAN BICYCLES EXPORT TO MAIN COUNTRY

Year Quantity (Unit) Value (USS) Ave-Price(USS)
2002 84,391 15,976,187 189.31
2003 78,402 18,037,515 230.06
2004 110,348 28,651,957 259.65
2005 101,033 36,289,766 359.19
2006 103,507 40,194,667 388.33
2007 131,997 48,660,428 368.65
2008 159,007 1,346,306 385.81
2009 115,999 58,841,526 507.26
2010 142,055 79,838,799 562.03
2011 127,151 85,970,414 676.13
2012 125,416 89,838,617 716.33
2013 141,327 111,119,062 786.26
2014 107,505 88,464,656 822.89
2015 90,159 75,942,875 842.32
2016 88,302 69,714,892 789.51
2017 81,167 70,833,831 872.69
2018 86,677 78,216,010 902.38

Source : C.C.C. Code:87120010 ( Bicycles)

BOFT information Center/Taiwan Bicycle Association
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