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Abstract :

In recent years, extending market share by merger has become a common situation in
semiconductor industry. The problems upcoming at the very beginning after the merger
are changes of organization and strategy management. The researchers visited the high
level cadres who remains after the R company is merged by the multinational enterprise
M company, and go through the way of depth interview to understand the change of
organization and strategy management of the company after the merger. The results show
that there are five main factors for the success of the case:

1. It is more efficient to flatten the organization when introducing the core value of the
company.

2. React to the change, introduce objective Performance appraisal system, reward
Differentiation and the elimination system, to encouraged the workers with high potential
to go towards the same vision.

3. To avoid huge impact of operation, it is necessary to adjust the strategy step by step to
face the shock of international merger.

4. Adjust the core value to be a people-oriented enterprises to drive the regiment become
initiative and proactive.

5. The developmental and vision after merger will enhance enterprise image.

Taking the case of M Company as an example, it is beneficial for the company to enter
the road quickly after the merger. If the company introduce organization change and
strategy management with perfect Performance appraisal system and maintain good

communication skills.

Key words : semiconductor, Mergers , changes of organization, strategy management,

depth interview
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