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Abstract :

This study is based on the case study of Yuanjun International (shares) company
located in Taichung Industrial Zone (herein after referred to as the case company) to
explore the company's business development strategy. The case company is Taiwan's
top ten machine tool cutter manufacturers with 23 years of operating experience. The
research methods mainly include case company visits and implementation of
questionnaire surveys. The main research and analysis found that although Taiwan has
abundant human resources and good geography, but it faces technical problems where
talents are not easy to cultivate, mainland natural resources limit exports, and Taiwan's
raw materials have no advantages. By determining the success or failure through the
details, Taiwanese companies must pay attention to refined management, strict
management of production processes, and strive for excellence so that the quality of
their products is stable and can be continuously improved. Taiwanese companies must
also strive to upgrade their technology and develop new low-cost, high-precision and
custom-made products. From the analysis of the external environment, it is found that
the potential competitors have low threats, medium bargaining power to suppliers, high
bargaining power to customers, no threat of substitutes, and high intensity of

competition within the industry.

[Keywords] machine tool, business strategy, competitive advantage, process analysis
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11 B Rt 95,225
12 B ka1 81,407
13 # R 99,636
14 &R 51,880
15 #§ 57,608
16 2@ B 39,996
17 & L7 31,248
18 R 32,217
19 e g+ 28,533
20 - AIpE 35,224
21 %% 38,786
22 R AlE; 23,673
23 =& 21,413
24 BB 19,063
25 BEAL 13,896

H 299,805

FAL KR A M T B3t 4p
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17 %

2018/2017

#4:

9.5%
2.0%
29.2%
11.7%
43.6%
14.2%
42.8%
13.5%
-5.2%
30.8%
14.6%
2.5%
0.3%
-21.1%
24.4%
8.6%%
-4.8%
10.4%
4.3%
13.7%
-11.6%
-19.9%
10.8%
12.9%
25.8%
62.7%
1.4%
TAMI

e 0 B RAL A
4 3F ¥ = (Unit) : US$1,000
2018 #

S %
3,655,434  100.0%
1,154,511 31.6%

477,863 13.1%
159,150 4.4%
158,032 4.3%
138,108 3.8%
135,611 3.7%
122,676 3.4%
117,190 3.2%
102,917 2.8%
102,486 2.8%
97,590 2.7%
81,624 2.204
78,624 2.20%
64,542 1.8%
62,540 1.7%
38,088 1.0%
34,505 0.9%
33,609 0.9%
32,456 0.9%
31,123 0.9%
31,075 0.9%
26,234 0.7%
24,176 0.7%
23,987 0.7%
22,610 0.6%
304,107 8.3%



% 2-32017~2018 & > #Fie v 1 B A M A 5

2017 &
A% RS

SR 312,333 2,950 37.4%
T e 1 23538 961 2.8%
Bl A s 83,810 862 10.0%
CNC # & 107,838 1,257 12.9%
#er 4134 6,157 0.5%
&ek 9,037 971 1.1%
B Bk 73,640 15587  8.8%
& Hyde 1 R 42,888 309 5.1%
Howr )1 B 52,078 25487  6.2%
45 R 4 R 103,498 2,154 12.4%
Hu A1 B 22,376 1,621  2.7%

griixpes

TR kR

s
Vs

z

# 5

coO OO © N O W &~ DN -

=
o

A R

[ R R A

% 242018 & s E

e FR R

£ 3+ Total

P A Japan

® & * E£ China
#74v L Singapore
it B Germany
4 1 Switzerland
i & Korea

& = 71 Italy

% K USA

% B Thailand

2 ¢ 7| Israel

H 1 Others

AR RS v 3R

835,170 58,316 100.0%
US$=30.43NT$ (2017)

2017 #

g
835,170
410,844
86,225
62,890
79,115
54,042
22,157
17,702
26,369
21,042
11,026
43,758

14

BT
BT

&g

377,735
23,782
114,008
118,613
6,744
11,528
79,902
217,765
63,701
87,697
51,997
963,472

iLie v 2018/2017

Q& R R A 4
2018 #

Ev iR %
963,472 100.0%
409,051  42.5%
154,964 16.1%
119,179 12.4%
105,964 11.0%

41,497 4.3%
28,524 3.0%
19,868 2.1%
19,320 2.0%
14,623 1.5%

6,913 0.7%
43,569 4.5%

2018 =
L
7,220 39.2%
1,151 2.5%
1,559 11.8%
1,311 12.3%
4323 0.7%
939 1.2%
9,726  8.3%
263  2.9%
15,492  6.6%
2,621  9.1%
1,744  5.4%
46,349 100.0%

20.9%
1.0%
36.0%
10.0%
63.1%
27.6%
8.5%
-35.3%
22.3%
-15.3%
132.4
15.4%

US$=30.13NT$ (2018)
4

TAMI

2018/2017

I

15.4%
-0.4%
79.7%
89.5%
33.9%

-23.2%
28.7%
12.2%

-26.7%

-30.5%

-37.3%

-0.4%
TAMI
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S R R D EIRICY Y Rt e K g Y YRl e

Chandler (1962) **# ¥ it " {vi 2 m s B4, # &0 TR LT £

AR -ERESPHRLGTE S FEERETT T RS o F R EAF

ZEFNERTDD S B RS B 0 R AR AT R R P ih
Al e FIL R RS2 EL A EER AT B B R s RBRFAEE O LZ

%

AR & AT AR B (T B o
AT SRR ey R ple e EEYERY 0 L0 A RE -
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ey
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o
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|
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o
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&
FADERT o REHEP AR o TEEY SF R BRI T Z BiEE ()
RAFRARI G 0 BN R B R R R 0 R R AL By
Wug o (2) A kg NMRDER AR R Aok T i E 4 iR S Eh ﬂj-z ks
EH R o Q) B ARG ELPEFNLDER A P 0 B2 EFHTI R LT
Ptz L F g e
-~ E¥R% A

19 MBAFE T #4858 £k ek 2 25540

(-) E¥ R Ah ML EFPEARPHR N2 EF P2 TR R

g ar R TR s fie o

(=) 5% %eg 2.9 chel p el 4| (pattern) » 12 % & p & & Fo il fot

oo REP TG EEP RS AR DFR fo2 P p RS R kg
e

(

|t

) B R e mEE 4 50 3 SR chig & (common thread) - * 13
mom s p kR Ao dlehk kR AR

(2) G Rt 20 A B AT RELoHRBE T EH LA e

(fundamental pattern) » * r2dp 75 e S Mdeie & 2 B o

() 5% WK A- el * uFLedad & p ik Fe{odd R
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(#) 5% R L b o Bl 0 @ DRenp 0 8 v it bdppe &

¥
Mg oskens 20 Rugai b SR RBAPEE o F 0 SH K

HRERA T LEFRESE PO AT TS R

(=) ¥ Kb B i R FE et fam gl v 2P g F ek
Bep AP > P R EFOAAP RN G BREFORE
F e

|
)

(N) 5g Wog 2 Bl g RP AR 4ol F L0 ERBE DM > 112 5
WRTRB PP R > TR BS N F o 5 Rk g s knE P
Sk w2 A ER TR T A B P
FH etk T ApE R PP e

=¥ R ‘k’f#-\]

i poe dhaRd B é‘;ff
EREE P AR L A k- ARG AR - G eh
P00 3 R R v 4 47 (AnsOff,1965) » £ 8 ) *H IR A 47 5 SWOT & 45 k3=
BHMLSOREE R E AN RRB O JIE € Rl e g
A ELERBRIPER 2L 0 LA KR EE ARG T RARIER T 5%
iy 1745 B o Barney (1981) RIi& - # #- SWOT 4~ 47§74 5 A B 1 © (1)5
A ERE ST RS R EEEE o 2 5 TRS BRRANS
BTRIEFFEAMIEE ALE Y L RSB E S FHZ A ERE 5,24 %
EFEPINE - FHREFLT 0 F A TR A AILHS (Resource-Based View >
RBV) o s B H R B LD D) > TR AADEGED pa 3
F' 2 Benfp s (8% Ap3 @ % VRS E X7 RN IRJoh IR > LT F A A e
TR R g o

Boh Aaker (1984) # diin p ¥ 2 TF 4§ enik L g4 (Sustainable

‘F_k

LR Aot

o=

Er R4 TR 2

<r

Competitive Advantages, SCA):— i & ¥ 55 [ vk 2 5 T BLE - Aaker 325
i
A L oenifak Bl s F;,:‘i'*fr;iﬁ@ o HTrL R AN ek IR T (S o R T AT

E R E s {0k o Aaker (1984) #dx 41 en [ ¥ 4F gk s I;E-.%‘u + % pe

“J
N

R

?%3&4)%%?;'1;})5,,; g o= LR E &\,%ux »om N ER A4

+4
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2K 41 & SWOT e 4 ad7 0 7

B R PR H TR ¢ LB B
-3

#% ]\—v btiﬂ:{ﬁ\i%\

B e d ks

U o g%t b ik mﬁ{_m y VT

F“q.?

Y oom dN AR 04

o EFB R R R
RTRET T°F F RN

B 2-1 757 -
IR B A AT A o5
A FL S BEA A5/ H /5N
A R <:> PO AR R ek
ELE ST il LEEE
A¥/H FAL g FPIN A LT
BHE AR KR <:> R F AN Sk
el g~ AEFRE e SN RES SN
A4 3o A4 FRE
SWOT £ 4%
—> IR A E EER ﬁrsm.f%'
(Begr=d) (BFey %)

B 2-1 og e hig s
% k% gz, 2015

~ BYG Wk Az

Mintzberg(1973)#-55 ¥ H vk e2) 58 & 5 ¢

()& ¥

+ 2 F

3] %54 %% (Entrepreneurial Mode) : &

% F 503
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& FA @A~ RB1E -
E S ERE Sy S i
T g B AL T AR G B R e )

Wb A

B ORIE ED



‘—\m«
-4
&

B EE B AR A A D 0 R b i g & S LR )
g E e

(= )i BAlg ¥ Ko (Adaptive Mode) © i 3] 2 & $r e 8 e ik L P en
PR S Rk g B S fEATRG R AL T Y K A A EA
S S B A B B iAo i F NAF SR ol B kR
ﬁﬁ%%%ﬁ@@{ﬁfﬁ%%$%%4iﬁﬁﬁ*ﬂﬁié%ﬁ°

(2)#F12 5% W% (Planning Mode) : RF|A ¢ L LF LR I ken
Foasgrg Bipemtd o AR EM AR il o g7 St g § @
0 B A7 TR e

BY Rk

Hofer and Schendel (1978)#-#ut $]4 5 & Fehio sk & ¢

(- ) & % %% (Corporate Strategy) : & % Heiz § 5 % -k -T ez > 12 2 7 eh

BEEA R P MELEE BINPOFT IR T ALY E B

N

ST )

LMPind § foFRAfe 0 MR ol 5 5 B LB RL B AR
s RSP ARFRE S B o

¥ W% (Business Strategy) : G ¢ Wovk Edp ¥ T A ¥ gL Wk o &

EH RS FIoF B g if o R RIENT F T E doiriz 2

‘M:ﬁ‘

=)

it Tv»

L BRI EH L ERPRY c EBRGRA T IREB A K IR D
Ao~ PATR o R A
F)R G OEBRG A FHEFRGE A A
) # it kg (Functional Strategy) © # it $evg Adp 3 4/ Heg ~ 4 A Fag o
PAARRRE ~ P R~ A F R R 5 %%{B WOAE G RE o o BE
A B A A URB RS F RS > I F RERRE P o

IR S L AR ES s (¥ 2 A

oy —

fu

(

R T AT 4 e A E R 0 IR Rk ehp
RPRAAP T NE L o b f kR ARITF SRk o XM IET A (F0

oo RFEERLDOL BT NE O FRNZAEE G - A A0 A
BAAM AR B PHR o ZBARAREDAEIT R BRI L FY S
P RN R ES S E s A AR o AR E (DB A
(overall cost leadership) #* K v & > & 3 ’fﬁp\ 7o i%p AR EE bR
Mo A i) (2)4 £ 1 (differentiation) © pt K A a2 A X FFPF 70 A
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¥pa,2 Z B (387 P E(focus) : AR i

A
7o g fﬂmé@!?uﬁﬁ?%@;jﬁ,ﬁﬁ_%‘;u%ﬁ - fb

%@iiﬂﬁ%aﬁﬂ%’é# ivw~;%@ R P ER

AR E ARG L & Rl BB feAR R LY B RPN £ %
Bk A H OMEE o SEFITE R 2R EANF DR 0 27 G RFHE DR

Boc S S FpTE R o R e 2 g o ek # R
B FlEEF LB EEE RO ﬂd"*?f o A ks AE R doie KR
BAYTE S P RIS T~ A BRG R oR Sk TR E D G E 2 -

.
&

R ER Lot KR A lR L A E e e B AL AL AR P
ﬁiﬁ?;%%%&’@wﬁm+?%vﬁﬁﬂﬁ o fFulE_ AP RE Lk
B L RB R OERT > s A ERcR T E p A
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Fr & RERG2LApM R
1 {57 (2016) ¢*# 7 # * Brandenburger and Nalebuff (1996) =74 1 e} & 4
M4 A BT (Supplier) ~ st 5 (Competitor) ~ 3 4¢ 3 (Complementor) ~ /g %
(Customer) » ™ S WA E LA B R > 2456 PorRBmE s 56 0 1
EATRE FEH O AR o DEFRNRFHIERR WL T F A
LA RERGE  BH I B R Y
T 43 (013) Ay HEY FAPEE S 2 L8 ALFEE > ¥k
FFEHRRPREELNEF R DL S - PR RS S BB £
EE-BZFEDFREAR > 51 BHEFSRE > ¢ F 2 EFERrAx 3 H -
A REAE BRIFES P FEH L AL B IR e pAE AT PR LEA Y
2203 S A

EOE(2012) w2 BB T R ERA 4 AT RO R AR ) o LR g R
2000 & 3] 2010 # 1 B T F ot 2 £ Wi b R g At
WREER > K oA G RI AR TERR TP AR A RT L 2 E2 S
fFORIF 0 F R 4 2 BRGSO HERL 4 S B AR REF AT
L d R R SR ST AR PR RSS2 udie 4
A EZ SR LS A A ETERE A > S b BERUD A E N EM

oM F RIS TEF AL -

F Eerh(2016) A L B T 4 A 47 ~ SWOT 445 » FFet H g 5050 > v ¢
BLERAN AL 2O RARDERFRE ST EREFRL Y R E T
A AR LT FIRETREBE > B h 2 FARBH LRHRE LR
xgg@*ﬁ.}% o H & v @ q;wré B {7 B i 7 I ]_g;]mt;gyug £ =] ”]L;g,
Cllzzliin’ S0 FA FHEPHESY > Bd e PRI HRETUL A P B
SHEWNES CIRB > NAFS ORI F omE 4 s a1 Epditdd 5
T o RREIFE A0 B ASRY ZAEL KL PR MR FEREEATH
A AL T AR BB A A 447 R

T iRE(2015) AR REB F DT AR T Ao BRI IFL - A g 1 ¥
4.0 Pk £ T E L Ry B P I PRI R - < g
BoFEZRBA IS R T EUG IR | 2R ¥
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ELT
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https://ndltd.ncl.edu.tw/cgi-bin/gs32/gsweb.cgi/ccd=KMcIcK/search?q=auc=%22%E6%9D%8E%E5%95%9F%E7%91%9E%22.&searchmode=basic

Pl P BB EF RAPE I B LGB S 1 LA Ee T
R EATRBEN OF R ARE ML R F T REEFY 0 s 2R
R SRR E AR B s REERPE S FRDUE SR T AFTIE AP JRIE
EHZ2=Z &2 SREAITERESHEIF c LR PP HFRE - L&D
THERPFAITEEFA I PBIUARARP HLL 22 AN T W L
# 4 ¥ %  Machine to Machine ~ #v 1 & * A &8 ~ & = B (3§ 72 ~ A iy FE0R) % AL
PR A BRR I AR EA S A AT A N S ERTIRGE o Y
SHERFN UL EERB P e M B o ATRIF B L G EF Y 4%
% o AT F Bk 55 & B (synthesis approach) BBk o PRI ¥ chp] 3T g 43T
BRAPM T OURI A F o B RIBPEBop 2 F ¥ F e PRI iR
B RTIRARVE B o
Ok B~ % T4 (2015) AN E R AL B A ks AR AVE TR SRR (ECFA)
HoBLEPALAPT 47 I RPTLE WAL LW 27 hy @ & 403Nk
B(PEST) » p38(2 & ~ 74~ A 4 TR~ A8 - Mi3)d fEo @ F#FE - @
M FEEAYL M H2 1 BRI ER RETFE A RFE O R BB A
FAFH 2 1B PO T2 PIMFRIEE c BEAPIAE AT RREFLAS
ﬁ;&%iéﬁ?ﬂbﬁoéﬁpzﬁ%%%%méiﬁEWA [ Sl R0
10 (D)ECFA M AR A W FL BB RpE FMY L (2) T EBRF S ASEAT
Sl E g A caP L QAT Sl r ECFA &t 8 o § 3 c ~ 1 R
Bz grEgR @ AR TR RO RPER B AR5
LA EeE BB 0 A% ECFARSO)F RS JeF ¥ p 23 357 £ 4 > tt&%%?
SRR ERFEREZ L ARE S G RS ()4 TE AL ECFA
PE A RS F R AR L TRERED S BQR L TEAIPE 4 BTG

\‘3

B2fEes it (74 F2 2 HMRBY > EHh g 22 HMEH,; (Dh- ¥ i E
4R FRD 0 K KGRI AIRIAE T A A in; (10)#F] xS b A 55 A
EFAERD > FBFSP PIMBET R O EETEM AR R EAE BRI

FE e (2016) AL BE L6 REE PR AL FTEXHY ARG FRA
BEFL RPBRAIMTREPIRC P RRE Y PGP L AR
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BAA > 02 Lu i) B9 T4 PRI 25 AR BHT BRI
FEREE o
magan&p;uéﬁliﬁé%éw’ﬂ*?#ﬁﬁuﬂpi%ﬁ
ES o BFRARM R FAA AT SR LA K b 2D Fas o ARG
B EMZFT HDE% > ot o1 S P A F4o® 2307 Frahipd . 2o
p2%ﬁ54&ﬁﬁ%%ﬁﬂﬁﬁaﬁlﬁ A% B 2D Hanmd g 24T
W TER o S EMAE AT el e =k
4cﬁ%ﬁgm%@’%ﬂﬁﬁﬁﬁﬂ%%ﬂiéiﬁﬂﬁﬁ:*éﬁiﬁi
S ALEWAETRE T EHAARY S RET S A AT AR TR
%02 f Egenis Rhee R aR-

M AL(2014) 2 & UdF R AP EF B 1 B A ¥ W@ R i 4 ohirE £
%,ﬁ%wﬁgﬁneﬁﬁﬁ\ EEBELFFHEFTAAR FEFF LA
EWAEATELE W EEE RN PR RN B BE FWUER
swﬁJ’ﬁéﬁ@ﬂz@§%i§M£A%?%ﬁ%’iﬂmﬁﬂﬁﬁ*ﬁ?

%@“ﬁ*§Wﬁﬂﬁﬁﬁ4uiﬁgwg=;iw%m; i RN e
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e
&
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s
3
=
W

ay

R ATEEAR S 22 kR 4 BRI
MAT R (2015) S AT 3 AR5 S B A R kB Y o Ao P iR
B SRS o 2T AR T A TSWOT 247, 2 T
th ) REFEHIEWAE BRI POPMBERE SR ANMBE I P2 AR
P~ 2R FRAGDTEREN S - BB EFBRALRE ] 27 2 kg
Boooripner ) 2P EFMHE e bAE R BT B LE S G R B URBLP
o B PR BB B LRI BT R A LKL o BED
PO RIS Fo B B RIEE B AT & 0 Ft 0§ kai ¥ RIHAT
Bolligdh s AR M FAEFE o fELIRAD B
B BFTFEE SR AAEE > PR ek AR R LRI R D e
E)H(2016) Ay g M R A1 £5 2P S R H R0y
e

1
PRI RLARBRT

C R MR A RS

s

EFRRE - NBEAETEAL LR

T 0P EiE SWOT #7855 7 4 AP kT HReFA 471 - £ 88 &

PR TEETRERCEFES TEFART A L ik d ¥
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B (2011) /7 g ks 4 dpfh > pAEY Byl Ei W B
Floplm A 2 Baiksd 538 > UAEP T2l RFHA L 2L Fehy 2
g2 A1 AAE AR Fla R AP B R R E RIS &
Flk s v o R RS ST o RPRAFSRIRL 4 > ¥ FE- B
RGBS AL EROT F BREEERR AR o S g @
LA RA S T G 2R At KR FIRCA At B @A Sl
LA -E-E RN LT SR RS RN S R il SRR ek
U SRR A g B4 A IR E BEAPE . oY REAL AR
RERECASE ZRAERASORS > BB & PR AT E DR
AN G S L R T Y L ek S I S ARk
R 24 o

5 32(2016) S AT A & 11T 4 247~ SWOT A 47 2 S # Bt F 4 - ki
SHIEA LI RO m\ag,&zgwta $2E TEN 7].ar;mﬁ§gl}: BT Ak
FHEERY c BUSRARAERE P 2P ARFEE > A P 27 A kIFFEeH
B iRABRT2 EREHERE S AR E AR G s
BB RMEP AR AL BRI NRGA

WHEAT(2015) v It BEATAL R EARIFN DT RE FHBS
S F N I RIS FH oA E BB TR K i
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Porter (1980) 4% &1 2 ¥ &t ¥ 7 + A 474 » o) enT 4 A 47 03¢ (five

forces mode) » %% KR L Ead FEA 4 T o N EAZ XL R
HERPTT2 e RASTR ~ A ARHERFTEE > 2a BEEEES - LR
PR FATRAAFRL BE O LR BRI RS E S DRE THERR 95k

Bid HF R F ARG R HIRL R AR F PP F AR
¥l

R R 2 BGER LA F AT B A o

FETERRTE
B EY
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iR
L EREE Q SRR
e i
BT
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B 31 74447
TR KR P2 @[F‘Je 17 » 2015

- ~ ®iERP kG w4 (Bargaining power of suppliers) :
ThEEF R S EEFHRRE T A LT AT RS

Ao g EAIG TG A A PR > S ENRA S AP AL P

T

ﬁoﬂ%@ﬁ?u%éﬁ$¥%??ﬁﬁw$ﬁ§%%é%
MEERY > FEEAZUEFAFLR ket A Bl g ¥
FIET ¢ HH IR DL P o Flpt > HRP ARG E ¢
AR RATERPTVEELF ERAEMAFEIREE 0 B A
EEDERB] o HERFOEBAA R Z T B3P

(-) &7 s &4 % ndep o
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(z) BRF O FEEERA -

(Z) TR REBENE LR -

(z) 2L EF < 2MT -

-~ ¥R E R it 4 (bargaining power of customers) :

GAp R R (R )P EFAS TR AR R G oS - ghEERE S £

AEHBE S fEENT FR s LR R R S AT R f1E
e

T oAU E RS R AL R FAFRIBADER TR o HT 2
PREAEE S h F (2 A ) ERE R F T ORPRE DA S RIS

R RAEPN DR FIARRY R EXT TR REANE - HYF

(Z) ARt pd EEMET PF Foo
(2) B % 2 B g 6 et -
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