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Abstract

As the trend of Industry 4.0, lIoT and more new conception boom in the market, the
research aims to find how companies use their own advantages, increase added value
of products to gain more orders. As rising of TFT-LCD business in China and Global
competition, companies can expand scale and competitiveness by innovation of
products and management of product strategy. The research provides suggestion of
product strategy and find advantages of TFT-LCD business in Taiwan by interview with

senior managers in the field. The advantages are as following:

1. The market of touch TFT-LCD panels is mature, companies need to find new niche

market.

2. Companies need to use their own advantages and utilize strategic alliance.

3. High-class industry has high potential, companies need to seize the trend of the

market.

4. Companies need to keep their flexibility and cultivate to react the market demand

rapidly.

Key word: Touch panel, Market competition, Strategy, Competitive Strategy
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