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Abstract :

This study aims to study the development strategy of the financial industry by
introducing mobile APP service. Taking bank Y as a case, this study combines the existing
master's thesis research literature in the field of fintech by expert interview and analysis, as
well as fintech books, journal papers, reports and special journals. Through the qualitative
research method, the author summarized the SWOT & PEST analysis method and the
comparative analysis of the case status in the references. The results of the research and
analysis show that the service quality of the case bank introduced APP business in the
financial system grows, and the customer is highly satisfied, and the work process is
reinvented, so that employees can improve themselves and take in-service training. It is
hoped that such research results can provide the value of the conclusions of this study for

future graduate students in the field of case studies.
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(m )#L4 (Technological )
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® yEupIHd
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Intelligent automation offers more than
just cost savings

Share of organizations by benefits from intelligent automation
65% 65% S

339% 34% I 37%
O m

Insurance Retail and commercial banks Capital markets

. Share of organizations that have seen . Share of organizations that have improved
2%-5% revenue increase customer satisfaction by more than 60%

Source: Capgemini Research Institute, Automation in Financial Services survey; February-March 2018, N=750 companies
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