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Abstract
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Abstract :

Taiwan enterprises provide manufacturing service for international enterprises for
the long term. And, their core values are contented for international enterprises need. As
the trade globalization is becoming more competitive, they realize that they must face
revenue and profit continue to decline year by year. Hence, they are well aware that
not only provide manufacturing service but also create own brand to drive new
opportunity for growth. However, they do not know if it is fits to create and operate
their own brand. This study is about how to choose on OEM or OBM in Kitchen and
bath industry in Taiwan.

In the model of choosing the OEM or OBM, the leader's personality and decision
are one of the key factors that concern this model. And the model of choosing should
include understanding where our position is in the industry and what Key Success
Factors we match or lack. Also, check the core competencies we have now. This study
induces the Key Success Factors of the OEM/OBM from kitchen and bath industry in
Taiwan are Quality, Cost, Production technical, the competence of contact with the
client, Service, Resource, the culture of the brand and Unique competence.

If the enterprise is a manufacturer/supplier is like Sunspring Metal Corporation,



whose major product will be the part/component and core competence will be
production technical, this type of enterprise it could be suitable to choose focusing on
OEM. Whereas, if the enterprise is a retailer/distributor, like Globe UNION industrial
corporation, whose major product will be the final goods and core competencies will be
the product design, marketing, retailer operation and the culture of support own brand.

This type of enterprise is could be suitable to choose developing own brand.

Key words: Kitchen and Bath, OEM/ODM, OBM, Key Success Factors, Core

Competence
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