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Abstract :

In recent years, the world has launched an “Intelligence” revolution. The first concept of
industrial 4.0 was called in Germany in 2012, then major industrial countries including
the United States, China, and Japan also followed the suit and proposed relevant policies.
From the stage of “automation” to “intelligent” manufacturing, the key to create higher
production capacity for enterprises will be whether the manufacturing industry able to
accurately predict and analyze ahead,Companies use technology to leverage their strength,
getting upper hands in business wars, and achieve goal of sustainable growth is definitely
an indispensable factor in today's corporate strategy.Accelerating innovation and changes
will give companies the opportunity to compete with international competitors.

This study uses “SYSTEX” as a case study to analyzes how the information industry will
assist companies’ competitiveness and feasibility of digital transformation Al.Also uses
Porter's five-force analysis framework to understand the industry profile.Last, use SWOT
to analysis the case study company. Using the analysis result to propose how the Taiwan
information industry should respond to the challenges and threat of the new and old

technology paradigm shift. The proposed idea and strategies includes :

1. Enhancing the ability to be different with competitors
2. Enhance the experience of actual construction and introduction
3. Adopt external alliance and merger/acquisition strategies to expand strategic

cooperation partners

Keywords: Digital transformation, Smart manufacturing, Competitive strategy, Five-foce

analysis, SWOT
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