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Abstract :

This paper intends to study the innovative business model of Taiwan's mental
problem market. The conclusions obtained by taking A Company are as following :
Firstly, Taiwan's mental problem market is divided into physical health market,
emotional disorder market, corporation culture market, interpersonal relationship
market, and the target customer group is Taiwan's enterprise organization.

Secondly, through the establishment of an innovative business model, the four key
factors for resolving mental problems and reshaping the mental circuit will be
concretely applied. Thirdly, taking A Company as an example to verify its theoretical
basis and innovative business model combined with operations can be in accordance

with the operation of the market and create a sustainable impact.
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