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Abstract

The paper industry is one of the national basic industries. The paper mills in Taiwan
introduce technology and equipment through traders or agents, and combine
downstream manufacturers to compose of a supply chain. This study intends to explore
the current operating conditions of Taiwan’s paper industries and Case A - a paper
equipment import trading company base on “The Story of Innovation and Customer
Choice” and “Seizing the White Space”, apply A company to transform itself to a higher
level integrated trading company.

The research shows as following results:

(1) The German machinery and consumables imported by Case A company are in line
with the product functional aspects that required by customer, also, the technical
service model is in line with the emotional aspects of customer’s needs, which are
represented in the “The Story of Innovation and Customer Choice” theory.

(2) In the white space of case A company, the paper industry is the core business of A
company, the non paper machinery and equipment is its related industry, while the

white space market is the Artificial intelligence machinery.

Key words: Trading company, Paper industry, “The Story of Innovation and Customer

Choice”, “Seizing the White Space”.
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Paper & Paperboard Statistics 2006-2018

Million Paper & Paperboard Statistics

.......................................
.........

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

® Production Consumption Year
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Production Rate of P&B in 2006

Classification of Paper and Paperboard Production in 2006

White Board,
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5.30%

Other Board,
0.20%

\ Packagig,

/ 150%

Others,
7 3.40%
Art Paper,
16.40%
Testliner,
Corrugating,
54.30% P

Data resource from Taiwan TAPPI
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Production Rate of P&B in 2017

Classification of Paper and Paperboard Production in 2017

‘White Board,
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6.30%

Other Board,
0.00%
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Paper,
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