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Abstract

Title of Thesis : Discussion on How Taiwan's Faucet Industry Is Moving Towards
Intelligence-A Case Study of A Company
Name of Institute : Tunghai University

Executive Master of Business Administration Program
Graduation Time : (07,72019)

Student Name : Yi-Ping Lin Advisor Name : Hsieh Teng Lung

Abstract :

Faced with the arrival of the industry 4.0 era and price competition in mainland
China, how to build a set of competitive strategies for industrial transformation
has become an important issue for domestic tap manufacturers. The purpose of
this study is to explore how the faucet industry is becoming more intelligent. The
case of the faucet manufacturer A in the central region is the case study.
According to the analysis of this paper, the following arguments can be obtained.
(1) The gradual recovery of the US housing market and the maintenance of the
housing market have been growing year by year, and the faucet market has
grown slowly.

(2) The main target customers are European and American countries, such as
the United States, the United Kingdom, Australia, and Canada.

(3) The international tap market will focus on energy-saving, water-saving,
touch-sensitive and aesthetic development in the future, and will be designed
and developed with zinc-based body products as the guide.

(4) The automated production system has the need to reduce manpower

requirements and costs, and can produce in a variety of small models, reducing



the non-performing rate and improving efficiency, and enhancing international

competitive advantages.

Key words : Faucet industry, Strategic alliance, Smart production
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