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The Long-Term Operation in Brand Innovation Strategy of
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Abstract :

. From 2003, the domestic real estate market had pulled out from a twelve-year-long
valley bottom for twenty years. Real estate prices have risen all ways. In recent years,
the government had established series of taxing systems in real estates and several
related policies, such as luxury tax, mortgage control, high amount. After the housing
tax and the property and land tax have been promoted, the quality and quantity of the
real estate market have dramatically changed. In response to the changes in the
environment, it is already an important strategy for construction investors to establish

long-term brand innovation in order to ensure the long-term industrial success.

This research focuses on the information asymmetry of brand management, customer
value proposition, core competitiveness, theoretical basis as well as strategy of
innovation. It also discusses about specific practice of Taichung L Company and its
long-term success in brand innovation through case studies. From the investigator’s
viewpoint, this research provides some useful information to domestic construction
investors to establish a long-term brand innovation strategies. Meanwhile, industrial
operators or senior managers may benefit from understanding of the theories behind this

research, and could apply them in daily practices.

The purpose of the study, as well as the conclusions and strategies are as listed in
below:
1. Establishing " Information Asymmetric Elimination for Homebuyers", "Satisfying

Customer Value Proposition™, and "Promoting the Company Core competitiveness "



Long-term business brand innovation strategy of "core competitiveness" and

"continuous innovation".

2. From the social, functional, and emotional aspects of the customer choices to

construct long-term brand innovation strategy.

Keyword: Information asymmetry ~ Customer Value Proposition ~ Core competitiveness
Innovation strategy ~ Customer choices
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