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Abstract :

The purpose of this research is from the perspective of coffee equipment maker
manufacturing industry with YUKAWA company as a case study. YUKAWA company
is a professional manufacturer with a leading Coffee & Tea makers for more than 40
years in Taiwan. From the coffee culture industry, which is becoming more and more
popular in the world in recent years, it introduces the major cultural history of the
invention of the world-renowned coffee appliances. The popularity of ground coffee and
Handmade pour over coffee tools has also led to the production of diverse and varied
coffee makers in the market. After describing the company's founding process and the
prosperity of the company, it further explains the production methods of the company's
main products (French Press) from raw materials to finished products, and further
analyzes the reasons for the success of the business strategy, combined with McPatter's
Five Force Analysis, Grove Sixth Force Analysis, SWOT Advantages and
Disadvantages Analysis, and PEST Analysis can be provided to this case, which can be

prepared in advance in a highly competitive environment for future coffee makers.

Key words: Coffee Maker ~ YUKAWA ~ French Press ~ Coffee ~ Pour Over Coffee
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