R+ EBEYF AL LRSS )
AL e

ABBRZ BRAIT LA DT S B

A Case Study of System Cabinet : The example of Company A

R LA L
B oA immE B

PR K108 & 77



WY LR MR B R AT LA DTGB
ATl RAR RS Y F AL AREIT (77 0
ZEPERF 2019 & 07 ®

A R E RS S

EAE T

RHE2FEFR-?P R oA 2R FRREAE L LRI R R
EpH A0 R SRE SN Y B s R R R RE R
Eo b RBORE RFIPFHFLEREIR - F N b RRE ERRE
AERIA ST THBAL 2T gt 2 RB P REEEZE REA DT R
Ed Y o n ERFE FERLEFEA G AR E e RERY 0 7S
AFIEAL T T RREE - b n REBARE FEB S AL AR KD
BT B RSN A A T TR AR TR R B 2012 Eh
1,083 53 2017 # 1 1,348 Fo H & 5 5 244% > FE o SPFFTHRET L F5¥
B3 ffut bl w s 12012 & B4 826 = F A ulf FE o R Ed 267
PR FEY 22015 & T B AKE LR 922 FY o LRI Ed 301 =
FTEY P AR ARTEYNFEBR LT RFRRF ARSI TN
EHPFEFEIS L PEY PN N ERE N BEIP AR AR
ZARM o BELSTUELE oA G AFIRBZBE S PABFRLEY ST
WE R RA ST Ak e IR RBFRIRE SRR EIRI A aR ST
T o AP F R TR beeng 4 2 R B LB TR TR MRy
FoRBSUALPPTERS A BEOTAREP W AR LR A 3

Bt R ARG A ¥ AR RG] BRSPS B



Title of Thesis : A Case Study of System Cabinet : The example of Company A
Name of Institute : Tunghai University

Executive Master of Business Administration Program
Graduation Time : (07/2019)
Student Name : Jui-Yun Chen Advisor Name : Chin-Shan Wu
Abstract :

According to the global, US, Chinese, and Taiwan, it is found that the demand for
furniture industry in countries is increasing, and the quality of Taiwanese furniture is
better than that of mainland China. The price is lower than that of local Americans.
Coupled with environmental changes, many Consumers began to pay attention to beauty,
function, style and environmental protection, which led to the furniture industry
becoming “personalized” and “customized”. promoting customized furniture the Taiwan
furniture market, which led Make transformations and changes of the furniture industry.
In the process of transformation and change, the term "system cabinet" was born in the

furniture industry.

According to the latest statistics of the Ministry of Economic Affairs, the number of
factories in Taiwan's furniture industry has increased from 1,083 in 2012 to 1,348 in 2017,
with a growth rate of 24.4%. The sex ratio of the furniture factories is: 826 men are
responsible for the operation in 2012, and 267 are responsible the women. To the 2015,

the number of men has climbed to 922, while the number of women is 301.

This study will be conducted on a case-by-case basis by a furniture case company
operated by a woman, in the market of many male-run furniture industries, the way and

concept of women-run companies, and the differences between case companies and other



products. The concept of customer-oriented and people-oriented service in the case
company, and adhering to the four concepts of integrity management, quality control,
service priority, and word-of-mouth effect to manage and provide services to customers,
in many male markets, women must More courage and exquisite than men, and for each
operation process to check and control, so that the product can be installed as scheduled.
The difference between the case company's products and other products is the type, style,
design, installation system cabinet, etc. Each project and work will be specially designed

by the case company commissioner.
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