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Abstract :

The purpose of this study is to look at the case of the second-hand auto dealer
industry. Starting from the overview of the automobile industry, we will introduce the
current industrial status of the United States, China, and Taiwan, and then compare the
differences between the two companies A and B, which are related to the case company,
and then return to the case B company profile and business philosophy. Value, as well as
actively improve the system management project, introduce the case company's
customer-to-customer operation process, and conduct 4P analysis and SWOT analysis on
the case company to understand the advantages and disadvantages of the case B company,
which will enable the future case B company to expand its operation scale. Through the
case study of this study, we can also provide a successful experience of relevant domestic

second-hand car dealers' reference cases.
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