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Exploring the Growth Mindset of Public Junior High School
Substitute Teachers in Administrative Positions in

Hsinchu County
Abstract

The administrative work is becoming more and more complicated, and there is
little incentive in terms of benefits and welfare. Many formal teachers are reluctant to
take part in administrative work, and the substitute teachers have become important
candidates for concurrent administrative work. The purpose of this study is to explore
the growth mindset of substitute teachers with administrative duties in junior high
schools. This study adopts a qualitative research method. 6 junior high school
substitute teachers are selected by purposeful sampling from Hsinchu County.
Semi-structural interviews are applied for data collection. The findings are as follows:
1. When the substitute teacher initially assumes an administrative position, the
operation of a growing mindset will help him to take this dilemma as an opportunity
to self-grow and enrich his life experience.

2. Facing the irrational requirements from the higher-ups and organizational
disharmony, growth mindset will help them to see dilemma as a skill training of
interpersonal relationship.

3. In a situation where the benefits and welfare are unfair, the growth mindset help
them to see the positive side, and to grasp the opportunity for performance.

4. The ultimate goal of substitute teachers is to become a formal teacher. Growth
mindset will regard the concurrent administrative position as an important record of
their personal work experiences when applying new jobs.

Some suggestions are provided according to the findings.

Keywords: junior high school substitute teachers, administrative, growth mindset
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