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A Study on Application of Co-opetition for Business Development
- A Case Study of xx food Trading Company

Advisor : Dr.En-Te,Hsu
Graduate Student Name : Ching-Huei,Lee
Graduate Student NO. : G02437002

Abstract

Taiwan, due to the opening by the policy in 1986, welcomed large-scale foreign-
established wholesalers to the local retailing market continuously, which not only
entirely overturned but also literally altered the previous consumers’ consumption
patterns in Taiwan. Nonetheless, severely impacted by the external factors such as the
food crisis, the financial tsunami and the opening of the markets in China, the small
and medium enterprises in Taiwan have been damaged too much, especially the food-
associated industry, which constitutes an unprecedented challenge to all the local
businesses. Owing to the limited resources, each.company must not only intensify its
corporate competitive strengths and core competence but also enhance its ability to
react to external environmental changes via effective optimization of its organizational
resources.

The study adopted the case study methodology. By applying the value net and
coopetiton by Brandenburger and Nalebuff (1996) as the framework and the concept of
business life cycle modified by the author, the author adopted the foregoing three
phases as the study dimensions and probed how the company managed to gain the
corporate sustainable development and to hike competitiveness by utilizing coopetition
in each phase when facing changes and challenges in both the economic and industrial
settings. The findings are the followings: The case had certain limitations on various
contexts and resources in each phase > Initially, the resources were extremely limited,
but the company managed to employ various strategies in diverse phases to associate
with coopetition across respective players. With the strategies that worked in a cross
way, alteration of the value net in each phase tells that all the players were mutual
suppliers, competitors and customers that formed a value net that worked in a cycle
under the serial connection by the company that interrelated them. Addition of new
players helpful to the value added of others, which not only made the company grow
each year and diversify the business despite recession worldwide but also strengthened
the corporate organization internally and enhanced coopetition externally.

Key words : Business life cycle, Coopetition, Business transformation ,
Strategic alliance, Distribution industry
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