Exploration of second Generations
Succession of Taiwanese
Small-Medium Entrepreneurs : Case
Study of Hot Spring Hotels in Guguan

o ko B L
LriEmy 4 i E

PEAR-ONER



RBERPE LMW X
DRXEBEeELE

BIREIE BERPT__ AT B P # 2 3 X

FEHEBPILEE _RBB2RE AASHBERE
Y AE B 15 HALERBHR RABLSHRALEHREE-

WXoREE &

TV, AR

v # RE 108 & 06 A 14 8



oA A4 B mfﬁ"c ERIZGAF AR T R IERBEFEL
i R S FRERLL AR g a e R I ANIEFHRT T
BRI RNDE AP ERAT ] 48 uz:g:?’@%,{.*;:ujﬁ -85
B2 2A 1 ALK s ER IR E L P RE AN SR E
FRES R BT ARSI R BRI R PR R F o
R T RO ST FONUE SR ST Ry
B4 o

La ARy B B4 chREFRG & BAEI = A FRB I RY
Fogr RIA RN RBE I IFTIRBE - I ERE S FEE R ET
PRECH ~ 4 R4~ ik o 3 BPE R - R AR s meE Y R B
SRPEPEFEAB Y onirEos BRI PER TFIEEFR T B F
Sl g I;TT AT FE S RAR 2 s KT R Hi i,f'é S E
B B R o R HTFLE R AP ol »—bf’%z’t@v | R B 5 1 520 PR R 2 4p dE-o

RS BRBA A L AR ARA TN S P R L 2 A
TR TN E BRI Tt g%’giﬁéfj-%ﬁ]‘%géék%é Tl F g
v R g B A R

IR

PHE e
2019 6 * 30



BF £

AL LARY R R - ORISR A R ap ) g F e
B o SRFLIS AT ﬁﬁﬁopfﬂﬁajllar?ﬂ”ﬂﬁﬁﬁ
Eenf 0 v - REFTAZ L EEWA S FETHAL B ¢ SRR B H
o E e e Ak RHER A P ) ERFL AR AIE R
PR f e L LG s B fi R R

-

DREREF EE L AFEY L e dlg iy do kR pE e
,?1%‘2}1\ s fhEE T o R (S e fﬁp SR = % & 8 4 I N U T
R, 2 Tk e T8 ) S BAaiEe Sk kWP Y ) R
FRAAALZAEAZE > AARFEYPPIRZT o - 26 L apF
AR G RDFTRE T Lo b > AfET AT T hE, E'_%F‘v‘%*;:
LEHESEFRE T PRERBEFE L LATRE IS BRI AR

A B R S SRR 2 B P o R FTAORTRE

Biats P FOELE C BFIRAE ¢ ) ¥ el



Abstract

In order to maintain the sustainability of the family-style company, a
sophisticate succession plan is necessary for the successor and his family
business. The successor has to know not just how to deal with the complicated
relation between the family members, but also the competitive capability of
his/her company. This research takes a family business style hot spring hotel in
central part of Taiwan as a case study. Eleven owner, second generations
successor and management team members were interviewed and the literature
review method to use to analysis how the successor builds and plays his new
social network to maintain the existing family business. Through in-depth
interview methods of qualitative approach, three aspects are constructed as
second generation succession consideration, essential core ability consideration,
and government agency level considerations. From these ten indicators of three
aspects analysis, the successor has to arrange his personnel matter and business
achievement as the first step after becoming owner. Then, the second successor
creates the corporate culture and reorganizes the company and consider
government counseling and tax reduction. Finally, he or she has to develop a
new social network connecting family members and business partners together
through interpersonal relationship for his/her generation.

Keyword: Family Business, Second Generations Succession, Small and Medium
Business, Hotel Industry
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