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The Application of Technology Initiated Service Innovation -
Exploring the Opportunity of Adapting Automation System into

Chinese Restaurant Operation
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The Application of Technology Initiated Service
Innovation - Exploring the Opportunity of Adapting

Automation System into Chinese Restaurant Operation

Abstract

This study is aim to explore the possibility of adapting robots into Chinese
restaurant operation system. The Service Innovation Diagram was applied for
elevating the feasibility of restaurant automation with the four dimensions
including “Technology Options”, “New Service”, “New Client Interface”, and
“New Service Delivery Systems”. A site inspection on Haidilau Al restaurant in
Beijing pushed the business plan steps forward by observing the practice of
robots doing the bus boys’ job and the state of the art Intelligent Kitchen
Management System controlling the precise stock volumes for all the ingredients.
In addition to the initiation by the concept of Service Innovation Diagram, the
financial assessment of restaurant automation was focused on the robots
replacing the junior cooks in Chinese restaurants. The profit margin was proven
by the financial assessment in a five-year ROl (return on investment) period
for either the purchase or lease options. This results of this study provides
practical implication for the restaurant industry, which are in shortage of man
power, for further solve the problem in the mode by utilizing this Service
Innovation model.

Keywords : Service Innovation, Restaurant Automation, Financial
Assessment
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