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A Stage Manager’s Work in the Theatre through Different Phases
A Case Study on Bertolt Brecht’s The Good Woman of Setzuan Produced by the
MPCA of Tunghai University
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Abstract

Nowadays, the culture of performing arts and the groups of performing arts have
begun to rise / increase gradually. When a performance group is creating its work,
there must be a person in charge of the overall progress and time planning, so that
their work can develop smoothly. This technical report aims to explore the different
phases in a production’s stage supervision when it is being created: the early stage, the

middle stage, and the final stage.

This report's data is based on the experience of the author’s actual participation in a
theatrical production. It depicts a stage manager’s on-spot work content and his status
of being the stage supervisor, and also portrays the technical analysis and discussions
related to that particular production according to the author’s personal experience.
After the actual participation, it was learned that many new stage managers did not
know how to prepare for the production they had joined, and this would certainly lead
to confusion and frustration. Therefore, the author concludes that a new or
inexperienced stage manager should always try to cooperate with experienced
professionals or teams, and better guidance should be provided by performance

venues as well.

Key words: performance art, stage supervision, theater, resilience
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