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ABSTRACT

In practiced way companies scramble the mergers and acquisitions even though the
failure rate of international mergers and acquisitions is around two-thirds. To integrated the
scholars’ viewpoints, the reasons of failure include: the unsuccessful coordination in
organizations and unsuccessful execute integration, unreliable management actions, and the
different cultural conflicts which come from superficial understanding of culture disable to
build supporting atmosphere and keep engage their employees in organizations. Therefore,
this study will focus on the most unfamiliar issue which is culture. Try to find the strategy of
different cultural integration to enhance the successful rate of international mergers and
acquisitions.

In this study the different cultures fitting choice is a kind of strategy of different cultures
integration which two different cultures choice strategy to adapt each other. The 2 X 2 matrix
is inferred from the type of different cultures fitting choice and adjusting dimensions
(external structure and internal value). This study suggested that when the strategy, different
cultures fitting choice and structural adjustment reach the optimization, will help the
company to successful integration. The dynamic adjustment makes company able to
sustainable development.

In this research, the existence and necessity of different cultures fitting choice are
confirmed by case studies. Furthermore, the different cultures fitting choice has means of
dynamic adjustment also be proved. In short-term with same value in the organizations, there
IS no better one in the four types of different cultures fitting choice with organizational fitting,
environmental fitting. However, in long-term development, the different cultures fitting
choice has dynamic adjustable paths. The optimal models are reconcile culture and integrated
culture as the best model. In this paper the different cultures fitting choice successfully make
the different cultural integrated strategy be a part of mergers and acquisitions strategy and
makes the structural adjustment (external structure, internal value) become the business
decision-making considerations in an international merger of two companies on the



integration. When they combine, the organizations are able to build atmosphere of supporting
and keep engage with employees, have the positive force of international mergers,
acquisitions and integration.

Keywords: different cultural conflict, different cultural integration strategy, different
cultural adjusting dimensions, dynamic adjustable paths
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