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Abstract

Since the privatization of social welfare services, non-profit organizations and
governments provide welfare services, has become the main trends in welfare
service delivery. When the managers of nonprofit organizations to contract
government welfare programs, how to coordinate with the Government and
implement the actual service delivery? May what problems in this process? How the
organization's managers should be dealt with? In this study, the interaction between
public and private sectors as the theme, to understand the managers of nonprofit
organizations in undertaking welfare services business managers in the contractual
relationship between departments, and the interaction, and its influence, to provide
entrusted business of local government and undertake the non-profit organization do
a reference.

This study is qualitative research and using semi-structured interviews to collect
research data. The sampling conditions for non-profit organizations: 1. contracting
government welfare programs. 2. Providing social services for at least more than a
decade. 3. Cooperation with the Government Organization for at least five years. The
sampling conditions for the managers of nonprofit organizations: 1. in the
organization of management class, or can participate in the organization decision. 2.
Years of service in the organization for more than five years. According to the above
conditions, the researchers selected five senior managers of non-profit organizations
on one-on-one visit. There were 5 findings were described as following :

1. The cognitive need of the managers of nonprofit organizations for resources,
decided to cognitive resources dependence degree and organization of coping
strategies.

2. Institutional environment, task environment of ecology, organizational property
and manager’s personal characteristics, will affect the awareness of managers of
the organization.

3. Outside of the formal contractual relationship, the informal interactive
relationship exists between non-profit organizations and government.

4. Social control deeply affect the private sector formal and informal negotiations

5. Finally, the researchers according research result to integrate the respondents
understanding of the organization and the environment and try to drawn into a
diagram. The researchers also reflect the cognitive context of organization
managers and the trust hypothesis about non-profit organization, try to propose

the model that organizational needs of nonprofit managers cognitive.

Keywords: nonprofit organizations, organizational management, contracting-out,
public-private sector interaction, resource dependence
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