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Abstract

During the recent decade, the R.O.C. government massively taking measure to
purchase service contracting, has changed the work content of the social workers in
non-government social welfare organization; however, in recent years, the study of
the work content of social workers in Non-government social welfare organization is
deficient. Therefore, this study is a quantitative research- mailing questionnaire to the
interviewees who are the social workers working in the non-government social
welfare organization supported by United Way of Taiwan to understand the content of

their work status.

In this study, | divided the work content of the social workers in
non-government social welfare organization into” service work,” (that is derived from
the social work out of the core mission work, including casework, group work,
community work, social legislation and advocacy), and “ support work;” (refer to the
services provided to enable a more complete, to maintain operation of the
organization to support the core services of the related work, including program
planning and evaluation, social work research, public relations, supervision, volunteer
management, conference and administration) 10 work in two kinds of content in total,
and | subdivided content of this work into 47 practical actions, practical actions for
each level 0 to 10 variables in check by the interviewees were most representative of
the proportion of their routine work. The research is expected to present specific work
content and its implementation of social workers in non-government social welfare
organization by examining this framework. The research is also expected to benefit
non-government social welfare organizations in the human resources and training;

meanwhile, as a content reference, helps us think over social work education.

After statistics analysis, there are several research discoveries:

1. Interviewees’ personal information: female beyond 80%, age by 25-29 year old
are the majority, university graduation beyond 80%, occupation seniorities are
average S5 years, present organization’s seniorities are average 3.5 vyears,
occupation seniorities under 5 years beyond 60%, present organization’s
seniorities under 5 years almost 80%, basic level social workers are 70%, full-time
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workers are 80%, non-license worker are 90%.

Characteristic of interviewees’ organization: corporation associations are 54.2%,
agency or purchase of service contracting are 28%, foundations are 17.8%, offices
located in the northern region are 40.7%, the year number in headquarters’
establishes of the organization from 11 to 20 years to occupy most, headquarters’
establishes of the organization are average 18.2 years. There are 57.2%
interviewee has differentiate departments in their office, interviewee whose office
has differentiate departments are 78.2% has an independent social work group /
department, 85.4% interviewee are social work or social welfare department
worker. The overall number of full-time workers mostly of 6 to 30, office of the
number of social workers mostly from 0O to 4.

The status of implementation of the work content of the interviewee: “service
work™ and “support work™ are no difference in the proportion of implementation.
Program planning and evaluation of practical work in the interviewee accounted
for the largest proportion of implementation, accounting for 16%; social casework
second, accounting for 14%; conference and administrative ranks third,
accounting for12%.

The relevance of the interviewees’ personal information and the status of
implementation of the work content: the interviewees are not trained social
workers education or job belongs to “other personnel” or the higher the age or the
more seniority in social work or longer time working in the same organization, the
more work content is in the implementation of “support work”. The higher age of
the interviewees or engaged in social work longer years of service, the more
diverse and high proportion their work content are.

The relevance of the characteristic of interviewees’ organization and the status of
implementation of the work content: the organizations are corporation
associations or offices located in the southern region or the lesser overall number
of employees in organization or where the office has an independent social group /
department, the more diverse work content and high proportion their work content
are. The organizations are corporation associations or office is located in the
southern region or organization fewer full-time workers or the lesser social
workers the office has, do “support work™ proportion is higher. Offices located in

the eastern region or the office has an independent social work group / department,
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the implementation of the “service work” on the higher ratio.

Based on our results, some recommendations:

1. To non-government social welfare organization: made priority in work assignment,
and remove invalid task; let the worker who’s higher ages, more experience to
take charge of social casework or supervision; the organizations should make
work analysis of employees; the smaller organizations should set financial
management specialists either, and create multiple sources of finance.

2. To social work profession: the school curriculum should strengthen program
planning and evaluation of relevant training, the ability to independent carry out
programs; future research could made “community work™ and “social advocacy
and legislation” presented more familiar with the vocabulary and concepts to our

people, but also the coping situation how the graduated social work students work.

Key word: non-government social welfare organization; work content
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FL‘ (] Lo e A= B Fﬁt 5725 O = ?ﬁfﬁ,[at;t_ [ [RBET [ R
[ ﬁfﬁi' AR

- ~ i# % 1 i¥(social casework)
B HEEL T (B A Bowers(1950:127) 5 0 (W% T [Bhl- #
Ehfiss kifﬂ%%[’%?’zﬁfﬁ[%’ﬁ%&% v‘f* kl‘ﬁﬁ[’ ﬂiﬁr F e PR ==
S PO A B YRR R ”fﬁ' Bl R UL '/F EIEEE EJ%&E}%%I%{: °
Perlman (1986:254) {1 fftfor = B R %27~ fld * (person) i~ MH{lig
(problem) s £[|- [f#}Fr(place) riﬂ[i%ﬂlf_?u ;- [[ﬁf?ﬁi  (professional person) >
HL s S (process) A1 il (provisions) G{ZNEy -« ) > i (A
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FRLE] - LA (intake) = AR SR @ EE ~ FEFE S 2.5
(investigation) : ju & 2 fo‘E‘n‘Hv[’ EUN AR 2Rl 3.5 =2 %(diagnosis) :

bl U Ry R PRERR P R B T o 43R i (treatment and
planning) 3£L_€I§§iﬁ][]:ﬁ‘ruﬁ&ﬁ%ﬁ”iﬂi LT (5 (SRR e 20
[REE V32 o 5. % AR5 (case service) @ AL | FHERK ﬁﬁ[ﬁ PR
fb\fglifi’ﬁ*ﬁ&#r ”F‘” o 6.5 % Aclék(case recording) : RL{E% T (B R ER - ULL
Mt~ TEp iR T PR OIE- A0 I REE A A P P g
AL V%:ﬁvf W B g 5”5" E TR R R e [ R S P
P R] (7 5= 2000 295) S HVH T b PRI oA I Y
o PR N E F[fl RS ;% [l u,lﬁl%g 7““’ FRSECH | R R PRy
Ry fﬁ‘ﬁliqfﬁ?ifr,\ Rk st R SRR il éﬁﬁiﬂiﬁwinﬁﬁi
(LW~ BT R RS SRS - Sl R (Pl
2003 :5) -

RO VR R T (EERL R N AR R S P
e E“Eiﬂ?f%i ~EET F%‘%z %lﬁ[%‘ ’ ?ﬁé“h[ﬁ' 8 f?ﬁjzﬂﬁiﬁaé‘?@ ’
| Jr,pqwﬂj%%%z%t @F:%ﬁgl AT #FT TM’ [F,JF 5 -
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PR TR S TSR R o (] FpUES - FTE- WO ER T (=
PV 5T RS L LT Eﬂj_ [tﬂﬁ”a—jﬁ&fhﬁﬁ?ﬁﬁ ﬁ@ﬁ@ﬂ%ﬁ&ﬁ@ﬁ%&;‘ﬁ; ° 2. FJ[
ERL T IR - BRI © SRS B - B e
PR 5 (1 - PRSI © AR - F B - AR
(RSB I T R Pﬂwnf%ad‘zi?@f
ﬁﬁﬂ@wﬁ’ LT okl LB - 5.7 (AR UG Y
@’Wﬁéi%ﬁ@ 6.5 [ U] 1 S GO ) A LT
FIPVE fol 7 B0 o TARFSTIEARE MR i e mrﬁﬁﬂﬁ[‘%ﬂfﬁg%ﬁ 8.1 H{ﬁ%m
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~ B4 1= (social group work)

Trecker F?:t'gu‘ﬁé'ﬁ (Rl © ri&fﬁwgrﬁgwﬁp]u?af > P (EEIfR
S SRR BRSSP e FTJ[' » TP S e Jfﬁgﬁ*
RV RS ey pioashe - A b PR R R TR (RS AR
1983 :169) - T*Fﬁ (el ;H[J?E' [ERSET T (R P | H jﬁﬁgéz:p?gy%pﬁﬁm
: ﬁif—jﬁsl»ﬁ”l‘eg' PR (el [ S RO AY E f?*]%?i?fif'ﬁ'@%ﬁ*ﬁ'
’FJ:'J 1o PR N VRS AIELE [~ s (%507 > 2000b) - Toseland
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[IFTFTEY Mﬁ'xjﬁhjfﬁ “f‘ﬁug‘ﬁﬁzl SV RS o
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TN R R (Rl S ?Jt" TR T R AV -
SEHIT o T 2 5B BRI TR EIR PR (=7 [l (Hartford,
1972; Trecker, 1972; Sarri, & Galinsky, 1974; Garland, Jones, & Kolodny, 1976;
Herry, 1981; Northen, & Kurland, 2001; Toseland, & Rivas, 2001 ) - ['Eiﬁlfé"*]%t'r
Toseland = Rivas fil &1 QUG SRR TRIEH R (1 Sz - 1=
PUETRE € EIJ PRPE S B FTD Sl Hp e g E[F‘g"r[ﬁ[ﬂ U3 (Toseland &
Rivas, 2001.92) Pt RN EE VR P e B R
S P BRI PAES J%J[Eﬂ?%’?‘%;ﬁ e R e N R i
IS B = Iﬂﬁﬁﬁwﬁ?& S S A IR A T
[ﬁ’ﬁl%&’ [“ﬁ '?E‘[ Fropa it i Eﬁ#¢’pﬁ?ﬁ‘é?§€§]‘ﬁ1®§§@‘ °
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f«”rrfﬁﬁ"fjﬁ‘]‘%w 7y I'F'EJ}-lfﬁif?j (=5 pr EET I"EHIEWE;’FEF?‘*J@%% JE@
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= ~ A% 3 ¥(community work)
(R (1980) ®:3% TR T (B Rl- A8 RN IR ) [0 EhEA

SR ERT ~ LG ATR M S 2 HIEE o PR R T (R

SGERE 2T EE R P fﬁJ%’EI : T?ﬁﬁﬁifl&a £ PR p
(IR s RERIVEIZ SR S T %EF?%T*EEI LIFIRRE > S
=R ?Eﬁ,' | AR LSRRI L E R - USRI
(B2 Tl [ “J%ﬁ* AN TEE LE TP B o higeRl R (1996) H]
H| Ross S T [EIVESR » PR S @ EL G T (R N EE
St B A [F“Eﬁ HIRE ~ PEETHIRE Y BALH ~ 58 e ARy V== [’% - 5
110N Al L Y VA VTS VR 2 2 ] < %%T*EHE}'* Sh i
HE T*FT [Egpdl b St Iy [N TR (RIS T (R R S E S P
ik DR > FQJE:‘ T (B ;Tirlgrapj ~ EREFSUp JTi*ﬁ;f_ [(EtyE > 1) mﬁsﬁj =
SRR SRR ST T (SR T (SRR N A
(H5EF] = B 2000) -

T 3 AT ER B PR TR T @R ) 7yT+%A«r.,
LRI E CPREYIE > 2006 3 (258> 2007) > R Flgg g ~ (ST G -
ARG/ (B FRET BRI IR B T 5 B
YIHETEY ~ R BERS S (5 P W kLA PRI R 1 ~ el ~ P8 [ AE B
AL B kLA PRI AT 79 e B > D1 B 2 S Ry > 2006) ©
Ak 99 Bl < (A RBAOARSE O B e R G BB R U LA
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e i B e
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T~ Ak ¢ * 2 (social legislation) ¢ i& % (advocacy)

ﬁfﬁj (B2 BIP=l —~ 5% ra'sr@ﬁf@ 7 (7}7[751 & > 2006) » F{.’»f%wglg-,ga
TS BB ~ ) S T iiﬁ!]ﬁi’iw%f%ﬂ VRPN RSl
S R FEAR e R ,Mg.ﬁ;,;mﬁr_pgab#ﬁ«e}' NESHLST
F o R Tk (Barclay, 1982) - Bﬁi 157 (1998) G < Pk ot PRLIE
PRI PP R Sl @ S R TR O PR
IR OREF - BB (R I‘Eafk"Mf*ﬁ* BT PRI AL T L R
flomet g 2 21 P AR e IR 211 ) (A AL S — T
Fuijmb ~ﬁaﬂtpn+ggit§| ?@mﬂpmrgﬂ e R A0 TP T+F74\E}'Fu;<n;“
TP o B RS S A P E R ISR IR
2000 © 282) - [ (2003 ) JH{ =t PREA AT + DI ERARHOT I > 7l
BT B P SR A I R S R e R e el
ﬁf?ﬁxf}ﬂ HeputEH] - ﬁ”rﬂipj&%m;i;i

L A UL R @ IR A
R BRI AIGE - VISR U i A ig[ afrﬁju {u_p AR
ERSA

[Fi: (advocacy) iy & EL IR ~ fabete > i LR iR L o SRR T £
(BRI R A F ) 20 R IRIMSPERC ) (7235 > 1995 fd[ET =
91> 2009 : 95) - qu@ajj ‘J‘%JEIJ%T‘ RES IS s ?P‘PJF T NV
6 Bt A [V TS B S PU E RR T U[TJ»,%?%?HE?‘I:?E;[?_FFI\JKQ%; T
BT [ R R~ BOE - P S PEHRRR RS gy
f’fﬁij REEPHGY > T ERRS 0 RGO (IR
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T (SR P TIRE S G BRI R L TR
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R B TR g T*%'T (EHFIRRRLE - Al A2 2
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TS S 15—~ = 9=(exclusive and mutual representation of a clients or a cause in
et

a forum) » 71— I[E'T o %EﬁjwT\—F’J‘Zgﬁjgﬂﬁ%‘»ﬁmw%ﬁaﬁgm ) %@%Ig;ﬁa@%@fﬁi
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o P fE(legislation advocate) o R R RLA T & EYERIRISEGIOF 5 ,Jrig&ﬁg
L MR AL R T 5
R » W LS - SRR + H T M T
2B A IS A T‘%\hﬁ@ P PRERERLEL T | P G5 B Ors s 305580 ~ 4
T RS IR R N EY S IR NS e #F’TP B
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SIS - = 5 LA L Jﬂﬁ”)ﬁﬁﬁpmrﬁﬂ Y )3 PO - 4
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fFl,,%iﬁj@;l/— » = ?@l{;; (2009) 9|=| Chandler ﬂ:j‘?tf*—J ]ﬁ E NG '_Fuf—i Iﬁj“"ﬁ““

(I VAL > (1 RSP R P P Fo i e o SO0 TR 5 2 -
B TRBVES]s o | [P0 (R - oS00 - R -
e f[ FE §"srT;TJ\4\E}'l °

e 'F gﬁ&rﬁwﬁ AR > AR T
Hio W S ERAE R 'F f‘*ﬁa@ ot TR IFREL > BRI AR R G
B I RS R Y e RS -

T L SIS VAL T AR
ST TTRI B R0 B8 - Fipg A SRS iR FF 2 2
BT TS ﬁ{ [FFapvRUel (= fEg > 2000 0 97) -
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PLIARIZ GELES » P A WRGERY D PP SRR (R REED  EPIgRED
Gt AP IS B T EiS (PR R PE
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A PRESER A VISR e R A T A T (e
S G E R B RIS R SRS B A

ANNIESE; LcatSata
s Iy T (OR (RE  b R ORSR R A
s e AU RS RS A e ¢‘\”ﬂjh§j e
YRR (R Eﬂrﬂﬂlitﬁ'j H#lﬁ[ : T“Ff [T ﬂ—FT (R - ﬁﬂfﬁ

=

- ~ 3 % 34222 (program planning and evaluation)
CEEQIETLR L T B REIEER hE o R TR -
Q*F"FE‘TJH VR RS RS FURVET L I HPIE £ AR
R TR L TR S (R > 1992) - Kettner 7 (g
EIRR © 1900) REBTOUIET R RIRIRRHRR S 0% M sy e
I (Y IRE » P RIS 73 oA R R B PR T
PSS HERN  SUPTOBH L2 i YA PR R
Fi“ﬁ} (assessment ) » Hd {H ﬁl%ﬁpﬁﬁi‘%&aﬁlﬁ (intervention) ; % = Fﬁ%ﬁjﬁg%ﬁ@g;ﬁgﬁ ;
tﬁf IRETFH P i ) Cevaluation) s S 5 R - U REE L A
1 1 2 A (rewew) FyFe (study) I |EIFEF§:§B7 ST VR A
(outcome ) Fy¥575 (effectiveness) » PRl - 7 (3 P& TR ﬁﬁﬁﬁﬁ‘fi
%Tf‘ T*ﬁ%? *‘Jiiﬂ“ﬁ = i?ﬁ—lﬂ%mﬂﬂﬁi Y=o RUFR - FEFEEY -
UF'”I/:“  FRsFE A E%ijﬁé‘:ﬂ* S IR PG R
ES %‘ﬁ JEENE o FL o *lﬁ[ Y FPF LAY (FIEEAD o R
fLm & ﬁ' 0P IR T sy R POt S R DR
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FpoE P AR s S (R - 1999 pﬁg [»,tu?’zoos) ik
Fﬁ'f (ERRIER - T ikl 2R "’jﬂpqﬁﬁ SERRIIRY R

AET RSB W SRR TR T e JC‘V@{EM@%J’@ (=3
2000 : 599 ) - ﬁbi*[ﬁl(program evaluation ) (745 | T IOt Wt o 1
ngﬂycisu ﬂ—ﬁj Fﬂy%; ﬂji (:,f_F [E[Flﬁaﬁpj%y HI) clsu ’?E{F[' ’jb;fﬁ?sﬁ}
WIS - g I[al,{'éypd‘ﬁyj DLYER Y g S lﬁ.ﬁ*“”*%ﬁ:ﬂ*c
—{%{:EI“ » I Jﬁ‘fg—l’ﬁl’w%ﬁ R ﬁJFI TR o 25% ’?&?’J/F% Iﬁ’?{ﬁﬂ[%ﬁrﬁ%ﬁg
r%‘ﬁl > PR ER e Y VAR F (P o 3%" PSR S ST FM dr;jlﬁu{ﬂﬁﬁf“?
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R R (R KR
SPQRUTTERH AR YR LS RO - T O -

P SRR RO RO S g T N R T
P T Sl S ﬁ[ﬁ‘\fﬁﬁ Fb:;k [ }n;% ERI A s et
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FPVE S SR RTEFLES > T EH R R S BT O F['ﬁ% Pl
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Fink Jgfﬁfg T PR R AR iﬂf&ﬁ’lﬁﬁii’ Y E | ARpYER
mi TR g E'Jifﬁirgﬁj (Eapiisicg (17 U > 1987 - 278 5 2 Ky »
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=T
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IR+ HBE ST B PR AR T [ B
1.%%?: ('&fg’,‘ﬁl(supervision in social work)

Brown A. & Bourne I. (1996) et Jfﬁiﬁﬁx q it~ F’?-M’?‘ypjﬁrgl, ’ - n‘iF‘
bl jﬂ;f{ﬁi{ﬁ 2 R FEF[J—LEF I~ A& ?ﬂ o=t
(R~ b PR SRR AR VT (R S EIW&M%PT Eipeﬁéﬁw °
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?ﬁ%&ﬂ%[ JFOFRET (RS S SR IS Y SRR 7
?‘s‘?‘jj’i’qﬁ;ﬁ'ﬁﬂ%ﬁ?ﬁf’?’ Fls .v?‘;‘fﬁﬂﬁ' Jﬂ’iﬂ ) e o) g A 0 &
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T SRR - L R

26



= f'“ll ,TT”;I/TLFK,;]‘TU[ gﬁ s ,lp@:ﬁ,ifuaﬂjl;[ P S
2 A ST SRR EORLIET TR S R
444‘?74:& FORT o TT'”EC’JME (78 ] 1 P s ﬁjﬁ%ﬁﬁﬁﬁzﬁiﬁﬁ”
EELI RS el TS
2.7 (consultation)
T*FA{ (el s Juﬂﬁﬂ’ﬁ‘%& Pkl Igassstgs - nZFT (=5 E o I?iﬁ?ﬁg
e %Iiﬁzp}rlaﬁﬁygf‘%m L ﬁf,’%* YR EE uﬂﬁﬂ’%ﬁﬁi‘)ﬁf{%m’ﬁ%
FAHR OB aczf.;h .ﬂf,n f‘e%@,ﬁﬁ:‘iﬁaﬁw@ﬁ[ » ] byjj,f%#TuEF&F}
JERY R ~ s PR S R R SR VRS o (SR
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<6.9> <13.5> <12.0>
TS 29(21.8)  104(78.2)  133(100.0)
<100.0> <100.0> <100.0>
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Ay [T 5+~ 630" 31 I F AET 4 fifi
E(%)  VE(%)  RRR(%) B (%)
73.099%**
Ff R~ 2(4.9) 24(58.5) 15(36.6) 41(100.0)
<2.9> <23.3> <24.6> <17.5>
fg\&;«'ﬁ/?% 5t 4(6.2) 27(415)  34(52.3) 65(100.0)
<5.7> <26.2> <55.7> <27.8>
kB 64(50.0)  52(40.6) 12(9.4) 128(100.0)
<91.4> <50.5> <19.7> <54.7>
TSt 70(29.9)  103(44.0)  61(26.1) 234(100.0)
<100.0>  <100.0> <100.0> <100.0>
AR TIREES S R W RE I
E e R T SRR
Aoy [T i &L AT +
H(%)  He(%) ~Hr(%)
1.662
PR+ 7(21.9)  25(78.1) 32(100.0)
<24.1>  <24.0> <24.1>
%frﬁ/‘ﬁ%«l v 8(16.3)  41(83.7) 49(100.0)
<27.6>  <39.4> <36.8>
ik [ElE * 14(26.9)  38(73.1) 52(100.0)
TS 29(21.8) 104(78.2)  133(100.0)
<100.0>  <100.0> <100.0>
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