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Abstract

Both of the largest TFT-LCD manufacturers in Taiwan CHIMEI and AUO have
high degree of revenue growth performance, but the high capacity of revenue can not
simultaneously make profit rise. From supply side factors, state policy, capita
acquisition and human resource, scale of global market share, ways and institution of
production, socia institution all contributive TFT-LCD industry, so we can not
explain the gap between revenue and profit from above reasons or OEM. In contrast
with supply side approach, this doctoral dissertation uses demand side approach to
review TFT-LCD industry , and to analyze the relationship among supply, exchange
and demand fields for exploring the form and change of TFT-LCD market structure.
Thus, by discovering operational mechanism of TFT-LCD industry, this dissertation
can find the key dominative actors in TFT-LCD market structure and transformation
of capitalist dominative structure.

Intermediary demand are necessary actors which exist supply, exchange and
demand or consumption fields at the same time, they have more and more dominative
power in capitalism. Because they have more and more ability or bargaining power to
make price and deliver estimated demand for manufacturers, they also dfect or
change organizational action, cost structure, profit and competition model in supply
chain. From discussion of this dissertation, giant retailers have the ability to integrate
individua demand, cause they have bargaining power to make price when they
consult with suppliers. In particular, giant retailers directly contact individual
consumer demand therefore they have more ability to estimate and understand what
demand is than manufacturers, thus, organizational action in supply chain could be
response to giant retailers.

The evolution of global retail model and development of giant retailers have
changed consumer behavior and affected the competitive environment of global
producers or suppliers. Giant retailers are intermediary demand and commanding
height position holding producers, suppliers and consumer demand channels.
Producers or suppliers must react demand because giant retailers can regulate price
and decide what product to sell.

The research approach of demand side is a process of market making, market
does not automatically shape or link supply and demand, market is shaped by
economic actors who intent to develop and create transaction opportunities. Giant



retailers are market makers, they steer and drive global economy, they also create
market structure and define what market competition is. This dissertation using
demand side approach can reflect global retail revolution and great transformation of
capitalist dominative structure through analyzing and discussing the problem of
Tawan TFT-LCD industry and supply chain how to operate or react international
buyers.

We do not only discuss supply side how commodities to make but also pay
atention to the importance of demand side because demand side have obviously
affected economic society, previous research still pay less attention to this dimension.
The research of demand side approach will establish obvious paradigm shift of
economic sociology. This dissertation focuses on the relationship between global
channels and TFT-LCD induwstrial development, and combines ignored consumption,
channels, demand with industry, policy and capital markets, in order to find the
opportunities and strategies for Taiwan TFT-LCD industry, besides, this dissertation
can reflect the argument about supply side perspective. This dissertation re-explains
the gap between revenue and profit through pointing out the relationship between
giant retailers and Taiwan TFT-LCD industry, its organizational reconstruction, and
the structure of production and sale. By the way, this dissertation hopes to find further
potential opportunities, developing strategies and limitations for Taiwan TFT-LCD
industry.

This dissertation does not mean that giant retailers have absolute dominative
power to manufacturers consequently become a zero-sum game, but there exists
another steering model in the market. Current sociological research for industry must
create a new vision, that is, supply side can no longer manipulate the economy asit is
the only factor in the economic society. We can reflect a lot of perspective of past
sociological research for industry from demand side perspective. Finally, this
dissertation argues that economic situation is different from past through the
phenomenon of TFT-LCD industry, then the strategies of future economic
development can no longer focus only supply side, but also must consider the
importance of demand side.
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