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Non-profit organizations effect on organizational

performance by agency theory perspective
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Abstract

The access to valuable resources becomes much tougher because of the rapid
change of the environment recently. Due to minimize the budget the NPO focuses
more intensions on using limited resources efficiently. Thus, the performance or
commissioned projects of the NPOs would be much more concerned by the
government or related agencies. The government is as principal and the NPOs are as
agents. This study concentrates on the interactions between the Government (or
related agencies) and NPOs which may have positive effects on successful projects
directly or the achievements of the organization indirectly.

The study arranges literatures of NPOs and agency theories followed by
developing a research framework which including monitor, goal conflict, shirking and
task programmability that may affect the performances of the organizations.
Performance assessments are composed of organization continuity, achieve rate of
projects and image of organization. The study use Modified Delphi Method with
seven-point Likert scale as the research tool. 100% response rates were achieved in
both of the two terms of the questionnaire studies for 8 related specialists.

The results can be summarized as two points: (a) Conflicts between NPOs and
clients can be minimized through communications. (b) Monitor must be regularly
spend time meeting with the human or the supervision process. It caused increase
agency cost. (C) The reputation and performance of the NPO can be promoted
through aggressive and positive attitudes and providing fine services or products for
the clients. In the last, the consistency indicators of recognition can provide the
government as a guideline to evaluate the goal achievements in organizations in the
future.

Key words Non-profit organization, agency theory, modified Delphi method
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