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(Contingency Approach)

Contingency Management

Abstract

The Contingency Approach had been replaced as a
management principle and had been incorporated to most of the
management theories. It is impossible to find a management
principle which is suitable to all kinds of organizations because of
the difference in their scale and purpose. Maybe we can find out a
logical management principle only if we could discover some
contingent variables, such as the scale of organization, the goal of
organization or personal, the environment of organization and the
power of organization.

In the article “Library Conflict Management”, Professor Liao

had stated that librarians do not know how to do their job because

10



library managers took contingency management and changed the
job regulations unexpectedly. In this case, we can see contingency
management had also been used for library management. How will
library managers use contingency management to avoid the
situations like Professor Liao mentioned? This article discussed
the questions from different aspects of contingency management.
This article also tries to find out some contingent variables which
can be based on contingency management. How to use contingency
management in technology environment is one of these variables

which will be discussed more in this article.

Keywords Library Management Contingent Variables

Contingency Management Contingency eadership
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