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The Development and Resource Advantage of
Micro-household supplier-Taiwan Machine Tool Enterprise
Case Study

Student: Feng-Hsing Wang Advisor: Prof. Ren-Jye Liu

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT

Under a global depression triggered by financial tsunami, conventional industries are
more bearable during hardships, and therefore has become the spindle of domestic industries.
In the progress of economical development in Taiwan, conventional industries play a very
important role, especially the advance of machine tool manufacturing. However, small and
medium-sized enterprises are the primary machine tool manufacturing in Taiwan. For a long
time, the financial miracle built by household enterprises known as “factories-at-home” has
been the promoter of Taiwan economic advancement in the past forty years. Thus it can be
seen that micro-household-enterprises get the highest percentage, and has its own importance
in Taiwan industry, but there are few studies discussing their interaction from the
subcontractors’ point of view, and the advantages of resource in micro-household-enterprises.

Basic on above mentioned, this study will figure out the interaction between micro-
enterprises (i.e. supplier) during development and accumulating resource, observe the
socialization characters of micro-enterprises, and discuss how micro-household-enterprises
use their socialization characters to gain resource advantages and promote competitive
strength. To begin with collecting the definitions about micro-enterprises, related documents
about resources and transaction costs, then deeply study the relation with competitive
strength, infer the study thesis and the framework for analysis of how micro-household-
enterprises gain resources. Afterward, start a case study on micro-household-enterprises
which is one of the leading machine tool companies. Base on the development progress of the
micro-household-enterprise (i.e. supplier), analyze the resource advantages that give the
company competitive strength. The gaining of resources sometimes can be a stepping-stone
for company development, but sometimes also a stumbling stone; however, how micro-
household-enterprises flexibly apply resources, is the key to remain competitive strength in
this industry.

The results of this research find that interior resources in a company are also the
important factor to gain competitive strength. By flexibly apply the interior resources, a
company not only promote its interior advance, but also indirectly influence the development
of exterior resources. Interior and exterior resources promote a company to develop inward
and outward, let the micro-household-enterprises to have a place in the fierce competition
between industries. While Taiwan’s micro-household-enterprises looking for success factors,
first they should know is that resources come from the promotion of “interior ability” and
“the ability to gain exterior resources”, and therefore one can transform its interior ability into
“interior advantage”, and be able to compete with other companies.

Keywords: Micro-household enterprise, Resource Advantage, Machine Tool Industry
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ﬁ?’ﬂ&%*%ﬁik éﬁmﬁ#& (% % & 2000) - F)pt > 19 E
ﬁ? PRzt pEA f A b NE o A EREILPERE Bt o LY -
B FOEGIEM R > FE ﬁii%ﬂtﬂﬁﬁﬁﬁﬁ%aﬁwé%ﬁ
R RRE 0 M ”j‘\’?;crrn = 1 A f;ﬁ? A ~Ep “%#’*‘?—}i
FH 0 F R4 o iR ﬁ;d»ﬁ §ORET R E R - et (F

Aak > 19955 A< B > 2005 £ 5¢ 2008 5 ¥+ E 1 > 1987)
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T T Bk oo (1) F 3t 2 # (information exchange) ; (2) T % it % (operational
linkages) ; (3);2 @3 ¥ (legal bonds) ; (4) £ i 4L 4 (cooperative norms)# (5)
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B R 3 AEOT R }‘;\r‘a FenfirR » 7~ WY 33 3 A4 foik
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Williamson (1975) & 2 %5 & A 4p Fﬁgézgk.‘;ﬁ PR A EE T
ERIR e e ’éEJAF”]%%tw%I% 2 # ik Fl R TR R
LS SRR iR W=l S I N N S R U S
FAR FEORFSTIARFRS LS ARG
AR £ a3 W (bounded rationality ) ek # 4 %
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#cx % (small number) ~ 730 72 3442 (information asymmetry ) - 4
(atmosphere) ~ € & & %5 = &3 4e o
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speC|f|C|ty) % 7z 2 (uncertainty ) ~ % % #7 5 (frequency) = #& & =t % 4¢
AP R U DW A S| < ¥ B L
1. ¥ & % B (asset specificity)

Williamson (1991) 45 1 % - FA hE PR AP AN T AR E & & *
—%:}m’%j_ ’im?«!ﬁmﬂg% F 84 F G B o T ek B lEanT
A T F A E - %' THEEFRE RERHEB IR T o BEF
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(1) & =& 1+ (site specificity )
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BB A A AR AT e b AT R S A ks (JIT)
IR ¥4 oo

(2) 7 7 A% B (physical asset specificity )

FEALEFTAORT UFE B ERA ) 3 2 HER L 4]
B B FAIQ00A)F L MY WA A L RBR T L A LB 4
A2 Gd ARSFERASET -

(3) *+ 4+ F A& B (human asset specificity )
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WERMBEREASDD SR I3 2N ERFRD Bl 4 &
2o k2 b ehknow-how s &d E PR 4% b 7fa (ERBFEHE > F
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¥ EFLS o

(4) &% 7 A (brand name capital )
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(5) P& B+ (temporal specificity )
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