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Abstract

Electronic industry flourish in Taiwan, and it plays a vital role in the
global electronic industrial chain. In this growing niche, the electronic
component distributors in the industry are becoming increasingly important
role, growth is very obvious, but the competition is fierce. This study
analyzed the status of passive components industry, the electronic
component distributors are so much, the competition is fierce, therefore,
how to enhance their ability to be customers’ value-added supplier is the
main way to maintain the Everlasting. How to use their own resources and
ability to integrate into a core competency, and compete with competitors,
so that the enterprise itself can continue to grow, is a realm for the retailers
to seek, and is also a key issue of all the distributors.

Core competence is the organization’s existing and potential
competitive advantage of the fundamental (Prahalad and Hamel, 1990).
The resource-based school is with special emphasis on core competencies
to maintain their competitive advantage and enhance corporate
performance. In this case study, we use resource-based theory and choose a
certain retailer of domestic companies with a depth interview to study the
core competence of the distributor and the relationship between the core
competence and the distributor’s growth strategy. The study conclusions
are that: the case company’s resources are the brand they owned and
affiliates. The company can carry out and achieve a different growth
strategy is founded on the core resources and all the resources are
integrated with their other resources and ability and be transformed into
their own core competence — product line of integrated sales ability, a
continual progress of competitive advantage. At the same time, the
company continued to make good use of another core competence — the
well-done relationship with the supplier and sustainable development of the
resources to optimize their ability to enhance other core competences, for
the next growth strategy. Finally, the study make recommendations on the
case study, hope the findings and recommendations related to academics
and practitioners for research reference.

Keywords: Core competence ~ core resource ~ resource-based theory -

Value-added supplier ~ growth strategy
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