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Abstract

A full investigation on the labor situation of the basic social workers in Taiwan
has been lacking for years, and thus the labor image of the labor situation of the basic
social workers in Taiwan cannot be seen clearly. Nonetheless, understanding the labor
situation of the basic social workers in Taiwan has its difficulties. On this account,
taking the social workers in non-profit sector in Taiwan as the starting point of the
research, this study adopted the structured questionnaire as a data collection tool,
hoping to understand the labor experience (mainly of labor conditions) and the
subjective labor feelings of the social workers in non-profit sector in Taiwan. Mainly
focusing on the organizations that were granted by United Way of Taiwan, this study
had taken the social workers in these organizations as the research subject to fill the
mailed questionnaires, hoping to truly reflect the current labor situation of the social
workers. This is a fundamental research with significant importance, and the research
results not only can contribute to have a clearer understanding of the current labor
situation of the social workers in Taiwan, but also can be served as the basic
information for fighting for the rights of social workers and changing the overall labor
environment, in which social workers can work with dignity and obtain a reasonable

quality of life.

By using the stratified random sampling method, a total of 400 questionnaires
were distributed and 241 were collected, among which 235 were valid questionnaires
with a recall rate of 59%. Subsequently, a screening was conducted according to the
“job title” of the participants in this study. Eventually, 191 remaining valid
questionnaires were used as the object of analysis. The research results of the

statistical analysis are listed as follows:

(1) As for the basic personal information and the properties of the organizations: The
respondents in this study were mainly female basic social workers, mostly
educated in social work and mostly lacking of a social worker license with an
average seniority of five years in engaging in social work and three years in
current position. Most of them worked in corporations or small to medium-sized

scale organizations with fewer than 30 employees, and the organizations were
VI



mainly concentrated in the western region of Taiwan with an average

establishment history of 21 years.

(2) As for the work experience of the respondents: Only one-third of the respondents
in this study had signed a labor contract with the organizations when arriving at
their position, and most of them thought their organizations had exactly
implemented the contents of the contract. In addition, the respondents in this study
were mostly hired as full-time employees, and they were paid an average of NT$
29,709 dollars per month. The organizations where they worked seldom raised
their pay according to their seniority; even if they did, the amount was often not
high, mostly under NT$ 1,000 dollars. Furthermore, almost one-quarter of the
respondents admitted that they were once involved in the experience of illegally
cancelling after verification. As for the working hours, they had an average
working time of nine hours per day. Eighty-six percent of them had to work
overtime one to two times per week, and they were mostly permitted to take a
deferred holiday as compensation instead of overtime pay. In addition, according
to the labor characteristics of social work, they usually had to deal with home
visits alone, while their organizations mostly tended to not provide any security
measures for them. As for the Defined Contribution Pension Plan, most of them
indicated that their organizations had exactly allocated their pension in accordance
with the new Labor Pension Scheme. Finally, when they were involved in a
dispute with the organizations, only 40% indicated that there was grievance
machinery available for them, and they hoped that the grievance machinery was
units outside of the organizations, among which the labor administrations in each

county or city government were mostly anticipated.

(3) As for the labor feelings of the respondents: Although the respondents in this
study tended to be satisfied in the overall satisfaction, half of them would like to
leave their current position, mainly due to the reason of “social work-related
factor”. Moreover, even more than 20% of them admitted that they thought about
leaving social work permanently, mainly due to the reason of “organizational

factor”.

VIl



According to the research results, this study suggests the following

recommendations:

(1) For the non-profit social welfare organizations:

(A) Establish the supervision system within the organizations and bring its
functions into full play.

(B) The organizations should sign the labor contract with the social workers as
soon as they arrive at their position. The contract should reach an agreement
between the employee and the employer and protect both of their interests.

(C) Actively establish a complete salary structure and exactly implement it.

(D) Provide flexible working hours and reasonable overtime compensation.

(E) Strengthen the fundraising ability of the organizations and the financial
structure of the organizations.

(F) Pay attention to personal safety and implement security measures.

(2) For the social work profession:

(A) Social workers should have the knowledge about the Labor Standards Act
and relevant labor laws and regulations, caring about their own rights and
obligations.

(B) Incorporate the labor-related laws and regulations into the school curriculum.

(C) Support the establishment of “Social Worker Labor Union”.
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