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Divergent Routes from Catching up Toward Innovation: South
Korea and Taiwan Compared

Abstract

This paper sets out to analyze the divergent models in relation to South Korea and Taiwan's
technological catching up and their ongoing transition to innovation-based economies. It is
argued that the relationships among the state, the financial system and the industrial structure
have largely shaped the ways in which technologies are learned and developed. It is found that
South Korea's former high-debt and chaebol-dominated model favored its pursuit of scale-based
technological development, while Taiwan’s pro-stability, SVIE-based network model tended to
blend in with the transition towards integration with the global production networks
accompanied by a high degree of innovation.



fsbidr (2335297 FLHER)
e T AFX LB FIE IR TRE LR CBRE

PAEEHELTAEGE !
AL ERIENGS D st BEREALTUIYETE-)

iF &
PALEHALRT 4161 &> 2 ERAGTAEFRETERER T  HLRF Y A
FEELLPM > B A L BE X T PEERL P—ii“l° cAP EFH B EEH
Benfpe 2 @R Ao 'rfﬁp A R T M E L o J A A BUNfo Y B BB

B o R g AN CHAEF RN I AL AETREERY P AEEHCHFLEER
RSV H s g :r‘r*r:f»fﬁm%_ ¢ AWM EL AR A A ;G 2
%ﬁﬁﬂi EEREFRFFT - HE=x o Fdp 2 ¢ ilp%pﬁﬁ*a%’ﬁ Li&-%7j2
PAEEf LR GEM T T FRRp KSR TSR E F R S
G
Abstract

The FDI of Japanese enterprises to East Asia was started in 1951. It is not only the most
important foreign investment but is also related to the industrial development of East Asian
countries, especially on its interactions with Taiwanese local industries Japanese affiliated
enterprises’ contributions to Taiwanese enterprises is not only in capital investment, employment,
and export increase, but also on the transfer of production technology and managerial know how.

The purpose of this research is to find the role of Japan enterprises during the formation,
upgrade, innovation of competitive models for Taiwan enterprises. Base on the few precedent
researches, we like to understand the characteristics of Japanese management by reviewing
related literatures first. Second, we will "discuss' the meanings and process of the Japan
enterprises’ FDI to Taiwan. Finally, we would like to find the interaction between Japanese
affiliated and Taiwanese enterprises and to understand how the characteristics of Japanese
management affect the building of competitive model for Taiwanese enterprises.



S FPEE AFEA AR ERARY AR RRR

;;?é%—’:},% ~ ﬁ]‘%ﬂi_‘l_ ﬁ;\ I&"’ﬁl %ﬁ-_
dAEYERBEITE S ¥HF £ OEM - ODM 2 OBM 258 §uw (U3)(F3+% =)

#F &

%HQEL?¥w%ﬁi2%33?19%?%?4§%05Jﬁiﬁéﬁﬁﬁ@%é
R B EE S B A Y E (S ~ TARP S 2 Tobin'sQ)z B4 o Wik
HEE O FpeT mfﬁﬁtﬁﬁﬁ Bt oA IEA¥E > BB §IRER AR
FTAIRMFAL2000 FEF T EMRSA > & Tobin'sQ Al E IR F IR % o (QF PF4r {78 &
X —‘rrwWF;F#P/%E%»*%*})U’? P H PR R F MR E B R 2 R (R B B0
B3 2t AR ) F;ﬁﬁﬁﬁ“’?”\lx AR H \1“17}),1[’;(1‘31%?4"), fv. # Tobin's
QM@XS%ﬂwmm’ﬁﬁﬁ@a?ﬁw#wwpy*ﬁﬂﬁ%mmxﬁF%g°®§
Erulvav, SHTARE S E AT TRik]lAEE FOFREEP T REE T B
eregeh o BV iR G BB TERESN o A RSB AP Hono e gk HIE
%%ﬁ?ﬁpfﬁ?iﬁﬁim’%%iiﬁ*tT& BT SEBTRRSE
LIETRE OGBS B FJHEB? % A TR R 0 2 B R F 7 4 (Liability of Foreignness

a4

fiS

MR R T BB et - T AR S - Tobin'sQ

Abstract

This paper explores the effect of investments in China and brand-expanding potential on
operating performance (measured by technical efficiency, return on assets (ROA), and Tobin's Q)
by using the data of all publicly traded firms in Taiwan’s information —electronics industry during
the period of 1999 to 2003. Our empirical results are: (1) While technical efficiencies of the
sample firms have increased year by year, Tobin's Qs have declined. In addition, there exists an
S-shaped relationship between ROA and time (years). (2) Sample firms with both investments in
China and brand-expanding potential have lower technical efficiencies and ROAs than those
without investments in China or/and brand-expanding potential. However, on average, the former
have higher Tobin’s Q than the latter, suggesting investments in China and brand- expanding
potential factors would enhance sample firms growth opportunities. (3) In addition to
reallocating inside resources to increase their technical efficiencies, the sample firms can improve
their long-run performance through investments in China and brand expanding. To improve their
long-run performance, however, the sample firms have to bear the risk of declining short-run
performance because of the expenditures of foreign investments, advertisements, and researches
and developments.

Keyword: Investments in China, Brand-Expanding Potential, Technical Efficiency, Return on
Assets, Tobin's Q
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Abstract

Machines tool are the basic production equipment to the mechanic industry, with which its
production capability indeed reflects the technical level of a country. Although we understand as
important as it is, with the precision, performance, etc. of the machine tool which has great
impact in raising the quality and competitiveness of the processed goods, it is not easy to
cultivate the machine tool industry.

At the emerging stage, where the market scale was small with scarce fund and technology, in
what method did Taiwan machine tool industry make the breakthrough , become the fourth
exporter and the fifth producer of the world, and marketing globally with its own brand? The
Economic theory ‘price competition’ cannot explain this particular phenomenon. We believe
Taiwan machine tool makers decades development, either in production development,
manufacturing, or marketing, and so on, have gradually built up al kinds of organizational
capability, where the theory of ‘capability-building competition’ well explains the competitive
competence of Taiwan tool machine industry. The purpose of this paper is to verify how Taiwan
machine tool makers build their organizational capability in product development.

Keywor ds. machine tool, price-competition, capability-building competition, product
development and organizational capability.
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Abstract

How do Taiwanese firms build brand marketing capabilities in international market?
Previous literatures and studies pay little attention on this topic. This research based on
organization learning and knowledge management perspectives to explore the brand marketing
capabilities building process of three Taiwanese IT firms (ASUS, BenQ, and D-Link). Employing
case studies research method (Yin, 1984), we collected data from multiple data sources, and
analyzed these Taiwanese firms how to learn their brand marketing capabilities. We find that
international marketing knowledge acquisitions, sharing, applications and storing of the three
Taiwanese IT firms contribute to their branding marketing capabilities in the international market.

Keywords: International Marketing, Branding, Capabilities Building, Organizational Learning,
Knowledge Management
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