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Abstract

One could not never over-emphasis the
importance of logistics management in
the new IT world. They are aways the
fina goas of firms to establish the
logistics system to improve the Return
on Investment (ROI). ROI is the product
of two ratios: the first profit /sales, being
termed as profit margin and the second,
sales/capital employed, termed capital
turnover. In order to improve ROI, one
must increase one or both of these ratios.
Usually, companies focus on the profit
margin to drive up their ROI, yet it
could be more effective to use leverage
capital turnover to boost their ROI. A
small net margins could lead to an
excellent ROl if the productivity of
capital is high which may come from
effective logistics management, eg.,
limited inventory, short credit terms, and
premises to lease rather than owned, etc.

However, we found strong
interaction not only between the factors



of profit margin and the factors of
capital turnover, but also among the
factors of capital turnover. Usualy, one
focuses on response of these factors in
both ratios only for the current period.
Our plan for this research is as follows.
First, we propose to solve the problems
by using the new factors on both profit
margin and capital turnover. Second, we
will try to use the analysis of correlation
model to verify the relationship between
capital turnover and profit margin.
Finally, the regression model will be
established by using the methods of
stepwise regression selection and
goodness of fit.

We expect that this research will
not only provide the strong evidence that
effective logistics management improves
the Taiwanese PCs firms operationa
performance. Also, this research would
like to present decision-makers a
reference model to refine the logistics
management systems for PCs firms' in
Taiwan.

Key word Logistics Management,
Logistics Performance, Operational
Performance

31

1989
1998 10

1994




3.2

1-1

11

3.3
331

(20

)3,

ROI

(R)

P-Vaue

0.05



20

332

(Stepwise
Regression)
1

(20 ) 2.

1. 2 ..

(N p-value

0.05 B

3321

RO
D)

2

( )
ROI (0833) |2 (0.156)
(0.246)
3322
( )
ROI (1.01)
ROI (1.05)
ROI (0.75)
ROI
ROI (1.02)
ROI (1.01)
(054) |2 (0.28)
ROI (1.03)
035 |2 (-0.43)
ROI (1.00)




34

(R

ROI



1. Aberrantly, W.J. and J.M. Utterback.,
Patterns of Industrial  Innovation,
Technology Review, MIT, 1978.

2.Applegate, L. M., Mcfarlan, F. W. and
J L. McKenney, Corporate
Information Systems Management:
Text and Case, 1rwn,1996

3.Beamon, B.M., Performance
Measures in Supply Chain
Management, Proceedings of the

Agile and Intelligent Manufacturing
Symposium, Rensselaer Polytechnic
Institute, 1996.

4.Bolwijn, P. T., and T. Kumpe,
Manufacturing in the
1990s-Productivity, Flexibility and

Innovation, Long Range Planning,
Vol.23, No.4, 1990

5.Bowersox, D. J. and David J. C,
Logisticalk Management, Singapore:
McGraw-Hill, 1996.

6. Christopher, M., Logistic and Supply
Chain  Management: Strategies for
Reducing Costs and Improving
Services, Pitman, London, 1992

7.Chu, P. Y., Global Collaboration after
Asian Financid Crisis.  Virtua
Integration in the Global
Semiconductor and Industries from

Taiwan Perspectives, Lvmh
Conference, 5 and 6 February 1999,
INSEAD Euro-Asia Centre,

Fontainebleau, France.

8.Davies, G. and Eliance B., The
Relative Cost Structures of Competing
Grocery  Supply  Chain, The
International  Journal of Logistics
Management, Vol. 7, No 1, 1996, pp.
49-60

9.Ellram, L. M., Supply Chan
Management-The Industrial
Organization Perspective,

International  Journal of Physical
Distribution and Logistic Management,
Vo21,No.1, 1991, pp.13-22

10. Farmer, D. H., and Ploos van

Amstel, R., Effective Pipeline
Management: How to Manage
Integrated

Logistics,Gower,Aldershot,1991
11. Hamdl, G., Doz, Y. L., and CK.
Prahalad, Collaborate with Your

Competitors an  Win, Harvad
Business Review, Jan/Feb 1989,
pp133-139.

12. Harland, C., The Dynamics of
Customer Dissatisfaction in Supply
Chain, Production Planning and
Control,Vol.6 N0.3,1995.pp.209-217

13. Hinkkanen, A., Kaakota, R., P.
Saengcharoenrat, J. Stallaert, and A.
B. Whinston, Distributed Decision
Support Systems for Rea-Time
Supply Chain Management Using
Agent Technologies, In Kalakota R.
and Whinston, A.B. (Eds.), Readings
in  Electronic Commerce, 1997,
pp.275-291.

14. Hon, J. S, M. Y. Tarng, and .P. Y.
Chu, A case study exploring Acer’s

globa logistics and innovation,
International Management, 2000
(forth coming )

15. Houlihan, J, Supply Chan

Management, Proceedings of the 19"
International Technical Conference of
the British Production and Inventory
Control Society, 1984, pp.101-110

16. Houlihan, J. B., International
Supply Chain Management, Interna
Journal of Physcial Distribution
&Materials Management, Vol.17 No.2,
1987, pp. 51-66



17. Inger, R., A. Brathwaite, and
Christopher, M., Creating a
Manufacturing Environment that is in
Harmony with the market-the How of
Supply Chain Management,
Production Planning & Control, Vol.6,
No.3, 1995, pp.246-257

18. Jones, T. C., and Riley D.W., Using
Inventory for Competitive Advantage
Through Supply Chain Management,
International  Journal of Physcial
Distribution & Materials Management,
Vol.15, No.5, 1985, pp. 16-26.

19. Kaplan, R. S,, and D. P. Norton.,
The Balance Scorecard, Harvard
Business School Press, 1999

20. Lamber, D. M. and Stock, J. R,

Strategic  Logistic  Management,
IRWIN, 1993

21. Lebas, M. J, Peformance
measurement and performance

management, International Journal of
Production Economics, Vol. 41,
p.23-35,1995

22. Lee H. L., et a., Hewlett-Packard
Gains Control of Inventory and

Service  through Design  for
Localization, Interface, Vol. 23, No 4,
pp. 1-11, 1993.

23. Lee, H. L. and C. Billington.,
Material Management in
Decentralized Supply Chains,

Operation Research, Vol.41, No.5,
1993, pp.835-847.

24. Porter, M. E., Competitive
Advantage, Free Press, New York,
1985.

25. Roulac, S. E., Red estate value
chain connections. Tangible and
transparent ,The Journa of Red
Estate Research; Sacramento; 1999;

26. Stevens, B., Integrating the Supply
Chain, International journa  of
Physica Distribution and Material
Management,Vol.19,1989,pp.3-8

27. Stevens, G., Integrating the supply
chain. Internationa  Journal  of
Physica Distribution and Materials
Management,vol.19, pp.3-8, 1989

28. Tarng, M.Y., RPY. Chu, and Hon.

JS.,, Aceas Globa Logistics and
Innovation---Total Costs Perspectives.
Asia Academy of Management
Journal, Vol. 3, No. 1, 1998

29. Troy, J. S. and Shaw J M,

Information Infrastructure
Requirements of Supply Chain
Management, pp.2

30. Weigel, J. R., An integrative

financia statement approach to the
strategy value chain ,Journa of
Financial Statement Analysis, New
York, Winter 1999

3L
Grove( ) 1996
32. —
1994
6 pp.10-21
33. OEM/ODM
1999
1999
1 pp.43-51
34. (198)
, 87.
35. .1998/11.
A4(3).
36. ,

,1998






	page1
	page2
	page3
	page4
	page5
	page6
	page7
	page8

