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Abstract

Due to the advent of information
technologies (IT), transaction costs and
information asymmetry between buyers
and suppliers have been largely reduced.
Hence factors that determine a
company's competitiveness are shifting
from product functionality to cost, speed,
and flexibility to accommodate
customers service needs. Meanwhile,
the impact is also shaping the vaue
chain  activities and  enterprise



organizational structure. The adaptation
of an enterprise to those changes
critically determines its viability in
today's highly competitive market. The
purpose of this research is to propose an
innovative approach for reducing agency
costs and transaction costs of value
chain  activities. Such that, an
enterprise's value chain activities can be
adaptive to customers' dynamic needs.

Rather than focusing on the vertical
integration or the vertical disintegration
(specialization), this research proposes a
concept of value space with an
anaytical framework. Members within
the value space dynamically exchange
resources according to customers needs
to form a specia value chain. By
following our framework and concept,
small companies with different core
competence could form alliance together
and dynamically lever over their global
competitors.

The proposed analytical framework
is applicable to the development of
value chain dtrategies in  both
private-sector and public-sector
industries. In this research, examples for
applying the proposed framework are
extended to establish the supply chain
structure of Global PC Industry, and to
the development of the collaboration

strategy for Taiwan IC equipment
industry.
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