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One of the competition advantages of
the firms in network technology environment
is successfully integrating the partners in the
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value chain. Today’s ERP systems provide a
better performance in internal-integration of
an organization. However, the performances
of Supply Chain Management (SCM) that
gets more than one company’s involved can
not apply an ERP approach. Worse yet,
Taiwan medium & small firms are normally
incapable to establish the “many to many” on
heterogeneous information system over a
supply chain. Most Taiwan medium & small
firms are restricted by the insufficient funds
and human resources when developing a
SCM.

The research proposes mainly reference
architecture of process integrating the supply
chain management by applying ARIS and
ARDIN to analyzing the demand dimension.
In data exchange, the establishment of
application  transformation = mechanism
achieves transparentalization by delivering
and reading data. In data integration, the
formulation of RosettaNet Standard and the
establishment of monitoring and warning
mechanism can reduce the complication
about negotiations, In role change, the
proposition of private and public supply
chain can increase members’ flexibility and
opportunities.

The expectation of proposing this
architecture is to benefit individual
company’s performance over a SCM, which
may finally enhance the competition of
medium & small business in our country.
Keywords. Supply Chain Management,
Process Integration, Reference Architecture
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