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Effectiveness of the Implementation
of Eco-label Hotel
- A Case Study at Kukuan Area in Taichung
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Abstract :

With the focus on the problem of the global warming, various countries strive as
much as possible to execute and promote the environmental protection policy. Taiwan’s
government has followed the green consumption trend to conduct the eco-label system.
In addition, many studies have shown that with the prevalence of leisure and tourism
activities, a huge amount of resource consumption and-carbon dioxide emission were
produced in the hotel industry. Therefore, in order to promote the importance of the
environmental protection, Taiwan’s government has conducted the certification system
for eco-hotel in 2008, however, there are only three hotels have received the
certification for an eco-hotel from Year 2008 to June, 2012 .

Under such circumstances;. this study has summarized some major impact factors
on the basis of literature reviews, including: the specification standards of eco-hotel, the
market of green consumption, and the policies relevant to eco-hotel. Based on these
impact factors, this study conduct the following three hypotheses: H1. The
comprehension and rationality of the specification standards of eco-label hotel have a
positive impact on the intention of hoteliers at Kukuan area in Taichung to apply for the
certification for an eco-hotel; H2. The market of green consumption have a positive
impact on the intention of hoteliers at Kukuan area in Taichung to apply for the
certification for an eco-hotel; H3. The policies relevant to eco-hotel have a positive
impact on the intention of hoteliers at Kukuan area in Taichung to apply for the

certification for an eco-hotel. After conduction of the hypothesis, we interviewed one of



these eco-hotels and gave the survey questionnaire to hoteliers at Kukuan area in
Taichung in order to investigate the effectiveness of the implementation of eco-label
hotels at Kukuan area in Taichung.

Based on the results of interview and survey questionnaire, the conclusions are :
There is still some room for improvement in the comprehension and rationality of the
specification standards of eco-label hotel; the cost for implementing environmental
protection is high while the return on the investment is uncertain; the consumer’s
awareness of environmental protection and the green marketing are inadequate; and the
policies for eco-hotels are inadequate. Finally, this study has made some suggestions
based on the way of management of organizational changes, which are useful for
improving the effectiveness of .implementation of eco-label hotels at Kukuan area in

Taichung.

Key words : Certification System of Eco-hotel, Major Impact Factors, Implementation

Effectiveness, Management of Organizational Change
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