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Abstract :
Because M & A activities are vibrant, many of the merger-related issues are also
increasingly studied. But the view of brand acquisitions is still little. Industry type of
Taiwan’s OEM gradually embarked on brand. It’s the fastest way to acquire brand ,
markets or resources through M & A. But when acquiring firm to use M & A, what
factors will affect the company's choice of brand strategy after the M & A. After brand
strategy is chosen, company needed which integration activities to finally get the
performance after the M & A. Because the discussion in this regard does not more,
this study was to use this as explore the goal to give Taiwan enterprises reference in
brand acquisitions. In this study, we use Taiwanese enterprises as the object of study
and use case study methods to analysis six brand M & A cases in Taiwan. From this
study, we try to understand the brand strategy by which factors the enterprises of M &
A, and after the brand strategy is selected, the situation of brand realignment, internal
and external communication, integrated marketing and organizational. We try to
understand the performance after M & A configuration of the brand strategy and
integration activities. Finally, the study analyzed the results to Propose propositions,

conclusions and recommendations.
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