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Abstract

The definition of a successful reorganization refer a financially troubled
company that adjusts and negotiates its debt-paginmgs and conditions between
the company and its creditors based on reorgaaizaégulations. After the work
of a capital reduction from the existing sharehddend more capital injections, a
new management team is set up to run the restaattompany aiming to make a
profit, stabilize its cash flow, pay off its debt®me out of the umbrella protection
from bankruptcy, and restore its business operatibnt is a publicly traded
company, it returns to the capital market.

From 1991 to 2010, the total number of reorgarmratases approved by the
court reaches 347. The number of applications vas éncreased dramatically
since 2002 due to the Asian financial crisis. Dgrthe 20 years, the number of
closed cases, including approved, rejected anddvatin cases, totals to 346.
Despite the growing number of reorganization agpions, only 48 cases (13.87
percent) were approved for reorganization. Amoregy4B cases, only Tong Lung
Metal Industry Co., Ltd { f£ 7 &) successfully reorganized its company and
returned to the capital market. In other words, sbhecessful rate is merely two
percent. Even if all the public companies that wem@oved from the protection
from bankruptcy according to the law and whosekstogere not listed on a stock
exchange nor traded on the over-the-counter maaket all the successfully
reorganized public companies which have not retlitoethe capital market are
also combined and listed as successful casesuttoessful rate is still lower than
two percent.



The motive for this study was the author’s parttipn in numerous cases of
corporate reorganization and inspection work. Saih&ée companies succeeded
while others failed to obtain the approval of reorngation or even went into
bankruptcy even if they entered the reorganizaploase. To discover the elements
of successful reorganizations, a total of threeegasere examined based on the
case analysis method. One of the findings of teeach is that financial problems,
rather than industrial problems, can be solvedlyaSherefore, the key to a
successful reorganization is to solve industriabpgms and elect a trustworthy and
professional reorganization manager and a reorgaoiz supervisor. Other
important findings regarding a successful reorgatron are listed as follows:

1. A company’s employees can highly identify themsgéh the company
(Industrial Element).

2. A company has to have core competitive edge (Im@liglement).

3. A company has to win a full cooperation from itpgliers (Industrial Element).

4. A company has to acquire great support from itsomajeditor banks (Financial
Element).

5. A company has to have new capital injections (FeredrElement).

Keywords: corporate reorganizationreorganization inspectionreorganization
supervision
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